JKCcNepPTHAsS JeKUHs JAJIs1 MATUHCTPAHTOB MeHe/I’KepPoB

PykoBoauTEns KOMMEpPYECKOM OpraHu3alli MPOYMTal SKCHEPTHYIO JIEKIHIO IS
MarucTpaHTOB MEHEIKEPOB.

B pamkax mgucruruiHbl «YTOpaBieHHE HW3MEHEHHMSIMH B 3/IpaBOOXPAHEHHM» Ha
3aHATHE OBUT MPUIJIANIEH T€HEePaIbHBIA AUPEKTOP KOMMEpPUYECKON opranuzanuu Bacuimii
Huxonaesuu [1aBioB, KOTOPBIM MOAETUIICS C MaruCTpaHTaMU MPAKTUYECKUM OIBITOM IO
MIPOBEJICHUIO OPTraHU3AIIMOHHBIX U3MEHEHU.

VYnpasiieHre W3MEHEHHUSIMU - MpoIlecc, 3ajlaya KOTOPOTO COIJIacOBaTh U BHEAPUTH
W3MEHEHHE B COOTBETCTBUU C SKOHOMUYECKUMU U TEXHUYECKUMHU BO3MOXKHOCTIMH
koMraHnuu. CEeroJHAIIHSS CUTyalldss Ha MHUPOBOM PBIHKE 3aCTaBJISIET MHOTHE KOMITaHUH
MEHSTBCS, YTOOBI COXPAaHUTh UMEIOIIUMECS W MPUOOPECTH HOBbIE KOHKYpPEHTHBIC
MpEerMyIIeCTBa. YCIEIIHOe pa3BUTHE JI000i cdepbl UeIoBeUeCKOW eAaTeTbHOCTH
HEMBICIIMMO B COBPEMEHHOM oOOIIecTBe 03 YIpaBieHHs, TO €CTb CHUCTEMaTHYeCKOIo
mpolecca HCIOIb30BaHUSI PECYpCOB MJisi JIOCTHXKEHUS OMpEJCNICHHBIX Ieneil. B cBoem
BBICTYIIJICHUM JIEKTOp pacckazan 00 HCTOPUHM pa3BUTHUS KOMIIAHUHU, €€ CTaHOBJICHHH,
OTpe/IeNIEHUU CTpaTeruu, KOTOPOM CTana clieOBaHUE 3a JUAEPOM, U3BMEHEHUSIM, KOTOpbIE
MIPOUCXOUIN B COOTBETCTBUHU C MOTPEOHOCTSIMU U YCIIOBUSIMU BHEIIIHEH CPEIBI.

[ToaBOS UTOTH TAHHOTO BBICTYIUICHHSI, XOUETCS OTMETUTH MPAKTUYECKYIO IIEHHOCTD
MOJIYyYCHHON uHpOpManuu Uis oO0ydJarommxcsa. IJTO COooOIeHue, TMOCTPOSHHOEe Ha
COOCTBEHHOM OIBITE PYKOBOJUTENS] KOMIIAHWHU, IO3BOJMJIO HaM cJielaTh BBIBOJ, YTO
UCKYCCTBO  YIpPABJICHHsI 3aKJIIOYaeTcsl TMpexae BCEro B YMEHUM OPraHU30BaTh
OTIpE/ICNIEHHYIO JIEATEebHOCTh, ONTHUMAIBHO HCIIONB3Ys YeIOBEeUeCKHil (HakTOp U yCIOBUS
BHemHel cpeapl. Ha mpaktrueckoM mpumepe ObLIO MOKa3aHO HEOOXOJUMOCTh ITYOOKHX
3HaHUUW B YNPaBICHUH U3MEHEHUSMH B MEHEIHKMEHTE, YTO J1a€T BO3MOXKHOCThH IMOCTPOUTH
CBO MPUOBLILHBIN OU3HEC U CTATh YCIEUTHBIM PYKOBOJUTEIEM.

MaructpanT 1 kypca TaTtpsiHa CUHEHKO
®doto aBTOpA.



