TemaTHuecKkHuii JIAH 3aHATHI JEeKIIHOHHOI0 THIIA
no qucuumnne « BPEHIUHI MEJULIIMHCKON OPTAHU3 AL »
AJIs1 00y4aI0IMXCH
10 HATIPABJIEHUIO MOATOTOBKU «MeHeIKMeHT», NPoPumib «CTpaTerndecKuii MeHeIKMeHT
U MAPKETHHT B 3IPaBOOXpPaHeHN W (YPOBEHb MarucTpPaTypbl)
B 2022-2023 yyeOHOM roay

2.3.1. OuyHo-3a04Has popma oOy4deHUs

Ne TeMmpbl 3aHATHH JICKIITMOHHOTO THUIIA Yachl
(akameM.)
1. THONOrUs ¥ OCHOBHBIE IIPUHIMITLI OPEHANHTA. !
Mecro O6penia B pupmennoMm ctuite. Kimaccudukanys OpeHa.
[lpunmuner pabotel ¢ OpeHmoM. bpena u ero poib B 2

KOpHopaTuBHOM cTpareruu. KiroueBble pemeHus B 00JacTu
OpenauHra.’
2. Crparernueckuii ananus opena.

Hasnauenne ananuza. HMcrounuku wHPOpMAIIH.
Ananus noTpeouTENeH: «IIOTPYKEHUE, METOJ
rpaJyydpoBaHus, UCTIOIb30BaHuE (hokyc-rpyri. CerMeHTaIus
peiaka (miporiecc SW). Texnomorust brand mapping. AHanu3 2
OpEeHJIOB KOHKYPEHTOB: TMO3HUIMM KOHKYPEHTOB, aHaJIHU3
CWJIBbHBIX U CIa0bIX CTOPOH, CEMUOTUYECKHUM aHaau3. AHaINU3
OpeHJa KOMIIaHWHU: CTPYKTypa OpeHla, aHaIu3 CUJIBHBIX U
C1a0bIX CTOPOH, CBSI3M C APYTUMHU OpeHaaMu.”

3. Anamus noprdens 6pengos.!

[lenn co3manus W OO0IME NPUHIUIBL YIPABICHHS
noptdenem OpennoB. HWepapxusi OpeHIOB. ApXHUTEKTypa
Openga. BzaumooTHoLIEHNsT OpeHI0B: 10M OpeHI0B, OpeH - 2
noM. Aynut noprdenss OpennoB. IloprdenbHbiii ananms:
McKinsey/GE, marpuna kauectBenHoro anaiusza McKinsey.
OneHKa MpuOLIIEHOCTH OpTdhens OpeHIoB.

4. I[Ipouecc yrnpasinenus 6peHaoM. !

VYrpaiaenue OpeHAaMH C T[OMOIIbIO  KOHIIEHIIUU
KU3HECHHOTO IMKJIa ToBapa. JKW3HEHHBIH LMK OpeHpa.
Poruarn ycunenust Openma. Pactmmpenue Openma. Cosnmanue

ACCOPTUMEHTHBIX  OpEHOB. PactsaruBanue OpeHpa. 2
CoBMecTHbIl ~ OpeHauHr.  MHrpenneHTHbId  OpEeHAMHT.
[Tepeno3urnmonupoBanne OpeHaoB. JlukBumanms OpeHma.
PeGpenaunr. 2 Yacts |

I[Ipouecc ynpasneHus OpeHgoM. !

VYnopasnenue OpeHIaMH C TOMOIIBIO  KOHLEMIUU
’KU3HEHHOTO MMKIa ToBapa. JKU3HEHHBIM IMKI OpeHna. )

Peruarn ycunenust Openga. Pacmpenne Opennma. Cosnmanue
aCCOPTHMEHTHBIX  OpeHzoB.  PactsaruBanme  OpeHpa.
CoBMectHpii  OpenauHr.  MHTrpenueHTHBI  OpeHJMHT.




[lepenozunimonnpoBanue OpenaoB. JlukBupmanus OpeHna.
Pe6penaunr.” Yacts 2

5. Bpena-KoMMyHHKanuH. !

Ponb WHTETPUPOBAHHBIX MapKETHHTOBBIX
KOMMYHHMKAIIM B CO3JaHUM CUJIbHBIX OpeHnoB. «Komeco
OpeHI-MEeHEeHKMEHTay: Bo3aercTBre Ha 360°. Posib pexiiambl
B CO3/IJaHUU U NpoJBMKeHUU OpeHoB. Co3znanue OpeH10B 6e3
HCIIOJIb30BAaHUS PEKJIaMbl: CIIOHCOPCTBO KaK HWHCTPYMEHT
co3manus Openza, co3nanue o6penaos B MaTepHer.?

Hroro

12

I _ rema nexkuun

2 _ CYIIHOCTHOE COIEPKAHME JCKIUH

2.3.2. 3aouHasa popma oOydeHUs

No TeMpbl 3aHsATHH JIEKIITMOHHOTO THUIIA

Yacel
(akazmem.)

1 Tunonorus U OCHOBHBIE IPHHIMIEI OpeHANHTA. |
Mecto Openma B dupmenHom crtwie. Kiaccuduxanus
openpa. [IpuaIHIBEI paboTh ¢ OpeHAOM. bpeH 1 1 ero pois B
KOpPIIOpaTUBHOM cTpaterun. KirtoueBbie perienns B 001acTu
OpeHuHra.’

2 Crparerndeckuii anamus Opena.!

Hasnauenne anammza. WMcrounwmku wuHpopManmm.
Ananus oTpeoUTeNei: «IIOTPYKEHULY, METO
rpajyupoBaHMUs, HCIIOJIb30BaHUE (dbokyc-rpym.
CermenTarus peiaka (mporiecc SW). Texnomorust brand
mapping. AHanu3 OpeHIOB KOHKYPEHTOB: IO3UIIMU
KOHKYPEHTOB, aHaju3 CHJIBHBIX U CJa0bIX CTOPOH,
CEMUOTHUYECKUN aHanu3. AHaiu3 OpeHJa KOMIIAHUU:
CTpyKTypa OpeH/a, aHaldu3 CWIbHBIX M CIA0BIX CTOPOH,
CBSA3M C APYTUMU OpeHgaMu.’

3 Ananus noprdens opengos.!

Ilenn co3manHuss ¥ 00IIME NPUHLMUIBI YIpPaBICHUS
noptdenem OpenaoB. Mepapxusi OpeHIIOB. ApPXHUTEKTypa
Openna. BzanmooTHomeHust OpeH10B: oM OpeHI0B, OpeH/I-
noMm. Ayaut mnoptdens OpennoB. [loprdenpubiii anamus:
McKinsey/GE, matpuia kauectBennoro ananuza McKinsey.
Onenka npuObLILHOCTH TOpTdess OpeHI0B.

4 IIpouecc ynpasnenus 6peHaoM.!

Ynupasnenue OpeHZaMH C IIOMONIBK KOHIEHIUH
)KM3HEHHOTO IMKJIAa ToBapa. JKM3HEHHBIA LMK OpeHja.
Poryaru ycunenus 6penja. Pacimpenue 6penga. Cosnanne
aCCOPTUMEHTHBIX  OpeHmoB.  PacTaruBamue  Openja.




CoBmecTHbIi ~ OpeHnuHr. MHrpenueHTHbId  OpeHAMHT.
[lepenozunimonnpoBanue OpeHaoB. JlukBumanus OpeHpa.
PeGpenaunr. 2 Yacts |

I[Ipouecc yrnpasnenus 6peHIoM. !

VYnpaBnenue OpeHAaMH C TOMOIIBI0 KOHIEHIUU
KU3HEHHOTO IMKJIa ToBapa. JKW3HEHHBI HHKJI OpeHsa.
Prruaru ycunenust 6penna. Pacmmpenue Openma. Coznanue
aACCOPTUMEHTHBIX  OpeHzoB.  PactsaruBanume  OpeHna.
CoBMecTHbIli  OpeHauHr. HHTpenueHTHBI  OpeHIMHT.
[lepeno3unmonupoBanne OpeHnoB. JlukBupamus OpeHpa.
Pe6penaunr.” Yactp 2

Bpena-KkoMMyHHKaIMN. |

Poin UHTETPUPOBAHHBIX MapKETUHTOBBIX
KOMMYHHMKAIIM B CO3IaHUM CUJIBHBIX OpeHnoB. «Komeco
OpeHI-MEeHEeKMEeHTa»: BozjaeiictBue Ha 360°. Poub
peKJIaMbl B CO3JIaHUM M TIPOoJIBMKeHUU OpeHoB. Co3gaHue
OpeH/I0B 0e3 HMCIOJIb30BaHUs PEKJIaMbl: CIIOHCOPCTBO Kak
WHCTPYMEHT co3daHus OpeHjua, co3jgaHue OpeHJ0B B
Wnrepuer.”

Hroro

I _ TeMa ekmmu

2 _ CYIIHOCTHOE COIEPIKAHME JCKIUH

OO6cyxaeHo Ha 3acelaHuy Kadeapbl SKOHOMHUKH U
MeHemKkMeHTa, mpoTokos Ne 13 ot «01» uronsa 2022 r.
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