TemaTnuyecknii VIaH CAMOCTOSITEIbHOI PadOThI CTyIeHTA
no aucuuminie K TEOPUSA MEHEJI)KMEHTA»
AJ11 00y4arouXCs

10 HATIPABJIEHUIO MOATOTOBKU «MeHeIKMeHT», NPpopuiIb «YpaBjeHue B

3IpaBoOXpaHeHNW» (YPOBeHb DaKkajlaBpUaTa)
B 2022-2023 yyeOHOM roay

2.5.1. Ounas ¢hopma oOy4eHHUS.

No

Tema camocToATENbHON pabOTHI

Yacel
(axkamem.)

BBeneHne B MEHEKMEHT: IOHATHE, CYIIHOCTh U COAECPKAHUE
MEHEHKMENTA. !

IIpenmer, nenp U 3a7auv Kypca. YIPaBJICHUE U MEHEIKMEHT.
MeHeDKMEHT Kak HayKa, HCKYCCTBO, NpakTHKa. QDPyHKIUHU
MEHE/UKMEHTa: Kjaccupukamus. MeToapl B MEHEIKMEHTE.
[Tonsitue u Bunbl ynpasineHus. CyObeKT U OOBEKT yIpaBiIeHUS.
EcTecTBEHHOE, TEXHHYECKOE M COLHMAIBHOE YIPABJIECHUE.
[TpeiOCHUIKY M OTallbl BOBHUKHOBEHHSI MEHEDKMEHTA. >

OCHOBHBIE MOJIOKEHUS MIKOJBI HAYYHOT'O yIpaBIEHUs !
CylmHOCTh M COJIEp’KaHHME IIKOJIBI HAy4YHOro ympaBieHus. O.
Tensmop  —  OCHOBOIIOJIO)KHUK  HAY4YHOTO  YIIPABJICHUSA
npou3BoacTBOM. (OCHOBHBIE MNPUHIUIBI Teopuu Teitnopa.
ITocnenosarenu Teiinopa.?

dopMHUpOBaHUE KIACCUUYECKOW (aAMUHUCTPATUBHON) UIKOJIBI
ynpapJieHus

OCHOBHBIE TOJIOKEHUS AAMUHUCTPATUBHOW IIKOJIbI YIIPABJICHUS.
OcCHOBHBIE TIOJIOKEHUS KOHLETILINU A. daiiois.
AIMUHUCTpaTUBHBIE onepanuu. [IaTh 00s3aTeNbHBIX OOIIUX
byukiuit  daitons. 14 npuHIUIOB yopaBieHus. Pa3Burue
koHneniuu A.@abions — JI. YpBuk. M. BebGep — koHuemnmus
OIOPOKPATUYECKON OpraHu3alum.”

[IIxona MICUXOJIOTUHU u YEJIOBEUYECKUX OTHOLIICHUM:
BO3HMKHOBEHHE U Pa3BUTHE. '

YenoBek M €ro IOBEACHHE — OCHOBA IIKOJIbI ICHUXOJOTHU U
YeJIOBEUECKUX  OTHomeHui. Mcmomp3oBaHME  JOCTHXKCHUM
OuxeBHMOpH3Ma B MEHEIKMEHTE. ML.IL domner  —
OCHOBOITOJI0KHUK IIKOJIBI YeJIOBECUCCKUX OTHOILICHUH.
XOTTOPHCKHI 3KCIIEPUMEHT U €ro 3Tarbl. OCHOBHBIE MOJIOKECHUS
JOKTPHHBI Y€JI0BEYECKUX OTHOIIECHUIA.

[1Iko/1a MOBEIEHYECKUX HAYK B MEHEIKMEHTE!

[[Ikona moBenEHYECKUX HAyK — H3y4YeHHE TNOTpeOHOCTEeH U
MOTHBAIIUOHHOTO MTOBEJICHHS. Hepapxuueckas Teopus
notpedHoctet A. Macmoy. Teopuss mnorpebnocrerr K.
Anpnepdepa.  [lotpeOnoctTn  BhICmIEro  ypoBHS — /.
Maxkknennang.  JByxdaktopunas Tteopuss  moTuBanuu .
I'epuibepra. OcHOBHBIE MpolleCCYalIbHbIE TEOPUU MOTHBAIUU.




Passutue Teopuii muaepcrsa — JI. Makrperop.?

CraHoBIIEHME W  pPa3BUTHUE IIKOJbl HAYKA  YIIPABJICHUA
(KOJIMYECTBEHHOMN IIKOJIBI)'

MeTo10I0TMYeCKue OCHOBBI  IIKOJIBI  HAayKW  YIpaBJICHMUS.
Cucremnsiii monxon. IIpoueccHbiii moaxona. CHUTyallMOHHBIN
nmoaxoya. CHCTeMHBIM aHajdIW3 W MaTEeMaTUYECKHE METOIbI B
yIpaBIeHUN.

Pa3Hoo6pasue Moenell MEHEIKMEHTA. |

OcobenHocT aMEPUKAHCKOMN MOJEIIN MCHEPKMCHTA:
COBPEMEHHBII AMEPUKAHCKUM MEHEIKMEHT U CTPATETHYECKOE
YIIPaBJI€HUE, JOKTPUHA  NPOU3BOACTBEHHOM  JEMOKpPATHUHU.
Oco0eHHOCTH SMOHCKOM MOJIETM MEHEIKMEHTA: OPUEHTAIUSI Ha
«COIIMAJIBHOTO YEJIOBEKA»; KOPIOPATUBHBIM JyX U CHCTEMA
TOKU3HEHHOT'O HaiMay; SIMOHCKHM MEHCEKMEHT KauecTBa.
Oco0eHHOCTH 3amaJIHOCBPONECHCKON MOJIETH MEHEeKMEHTA>

Pa3zsutne Mmenemxmenta B CCCP u Poccun!

Pazputue Teopuu u mnpaktuku ynpasiaenus B CCCP B 1920 —
1930 rompl. «BceoOmass opranmzanuoHHas Hayka» ALA.
borpanoBa. «TpynoBbeie ycranoBku A.K. T'acreBa. Teoperuku
menemxmenTa O.A. Epmanckuii, [I.M. Kepxenues, H.A. Burtke.
UccnenoBanne  mpobnem  teopun  cucteM u  HOT.
CoBepIICHCTBOBAaHUE CHUCTEMBI XO35HCTBEHHOIO PYKOBOJCTBA B
1940 — 1960 rr. Ilepectpoiika cuctembl ynpasieHus B 1960 —
1990 rr. ®opmupoBaHME COBPEMEHHOW POCCHUUCKON MOMAEIH
MEHEPKMEHTA. 2

IToHsTHE OpraHu3anuy B MEHEKMEHTE. BHYTpEHHsAS U BHEIIHSAS
cpezia opranuzaruu. '

Ilonarue opranusanuu. BHyTpeHHsAs cpena OpraHu3alyu:
IIOHATHE U 3HaUYCHKE. XapaKTEpUCTUKA BHYTPEHHUX IIEPEMEHHBIX
OpraHu3anuy, KakK YacTd CHUCTEMBl BHYTPU OpraHU3aLUM,
OTJIMYHBIE OT BHEIIHEro OKpY>KeHHsA. OCHOBHBIE IEPEMEHHBIE B
CaMOM OpraHM3alMM: LENHU, CTPYKTYpa, 3aJa4d, TEXHOJOTHS U
moan. CynHOCTh KOHUEIIMY B3aUMO3aBUCUMOCTH ITEPEMEHHBIX.
BuemHsasg cpema  opraHu3anvu:  MOHATHE W 3HAYCHHME.
XapakTepuCTUKa BHEIIHUX NIEPEMEHHBIX OpraHu3anuu. GakTopbl
cpeapl npssMoro Bo3aeucTBHs. DakTopbl Cpeabl KOCBEHHOIO
BO3JICHCTBUS. XapakKTepUCTUKA (HAKTOPOB Cpelbl MPSMOTO
BO3JICHCTBHSI B CpPAaBHEHUU C (paKTOpamMu Cpeabl KOCBEHHOTO
BO3JIHCTBH.

10

[IpoeKTHPOBaHKE OPraHM3alMOHHBIX CTPYKTYD'

Tunel  CTpyKTYyp HM  HMX  XapaKTEpUCTHKA.  DJIEMEHTHI
MPOEKTUPOBAHUS OPraHU3AlMOHHON CTPYKTYyphl. CyIIHOCTH U
JTanbl  IPOEKTUPOBAHUS  OpPraHU3aLUM. HenerupoBanue
MOJITHOMOYHUI: MOHATHE U BUJbl. OpraHu3allMOHHbIE U3MEHEHUS:
HOHSATHE M CYLIIHOCTH IPOBEICHUSL.




11

Tunonorus  cucreM  ynpaBi€HUsA:  JMHEHWHBIC, JIMHEHHO-
(GyHKUHOHATbHBIE, (byHKUHOHANbHBIE, JVMBU3HOHAJIbHBIE,
MaTpPUYHbIE CUCTEMBI yrpaBiieHus. OCOOEHHOCTH, TOCTOMHCTBA U
HemocTaTku.! HOBbIE THUIBI OpraHM3aLUii: >IXOKPATUYECKHE,
MHOTOMEpHBIE,  MAPTHUCUIIATHBHBIC,  NPEANPHUHUMATEIIbCKUE
OpraHu3alliy ¥ OPraHu3alluK, OPUEHTUPOBAHHBIE HA PHIHOK.”

12

[[1aHMpOBaHUE ¥ TIPOTHO3MPOBAHKE B CUCTEME MEHEDKMEHTA!

Conepxanue u 3a1a4u GyHKIUH TUITaHUPOBaHUA. Buibl 1iaHoB u
OpPUHIMIBEL WX  paspaborku. Pazpaborka u  peanuzarus
NEPCHEKTUBHBIX W TEKYIIMX IJJAaHOB. MeToabl IUIAHUPOBAHUS.
CymHocTe Tekyuwiero IuianupoBanus. lIpornosupoBanue B

CUCTEME MEHEKMEHTA, B3aMMOCBS3b c byHKIHEH
IUTAaHUPOBaHMUA. MeTOoapl TPOrHO3UPOBaHMS: HedopMmabHbIE,
KOJIMYECTBEHHbIE,  KadyecTBeHHble.  CuHcTembl  Lened B

MeHeUKMeHTe. Muccust u uenu npeanpuarus. Beibop muccum.
Knaccudukanusa m xapakrepuctuka neneu. «llepeBo» - neneu
Gupmbl.?

13

Opranusanys Kak QyHKIHsS MEHeDKMeHTa!
[TonsiTe OpraHM3anMu Kak yHpaBICHUYECKOW (YHKIMH. DTarbl
byHkuun opranuzanuu. [IpuHIMNBI OCyIIeCTBICHUS (QYHKIIHH
opraHuzamnuu. JlejerupoBaHue NOJTHOMOYMH KakK  BaKHas
COCTaBHAs 4acTh (PYHKIMH OpraHM3alMy.

14

MotuBanus TpyAa TMepcoHala B CHCTEME MEHEIKMEHTA.
[ToHsTHE U COMIEPIKATETBHBIE TEOPUH. !

CymHOCTh ¥ 3HaYeHHE MOTHBALUU TpyJa nepcoHana. CTpykTypa
MOTHBallMOHHOTO  mpormecca.  CopepxaTelbHbIE  TEOPUHU
MOTHUBALMU: TEOPHs HepapXuu notpedHocrel A. Macnoy, Teopus
npuoOpeTeHHbIX nmoTpedHocTel J{. MakKiennanna, Teopust 1ByX
dakropos @. I'epudepra, teopus (ERG) K. Ansnepdepa.?

15

[IponeccyanbHble TEOPUM MOTHBALIMU: TEOpPUS OXHUAAaHUS B.
Bpyma, Tteopusi crnpaBemiuBoctd JIk. Anamca, KOMILIEKCHAas
teopusi Iloprepa-Jloynepa, Teopust ueneit 3. Jloka, KOHIEMIIUS
MApTUCUIIATUBHOTO ympaBiieHUa. COBpEMEHHBbIE NOAXOAbI K
MOTHBALIMM TPYAa NEPCOHAIA.

16

KoopauHarus u KOHTPOIIb B CUCTEME MEHEIKMEHTA '

Conmepkanne KOHTpOJsl. BHIBI KOHTpPONST M MEXaHU3M €ro
OCYIIIECTBICHHUS. Buner yIPaBICHUYECKOTO KOHTPOJIS:
[IpEABapUTEIbHBIN, TEKYILIHUM, CTPATErMYECKUM, OIlepaTUBHBIN
(brHaHCOBBINM u aIMUHUCTPATUBHBIN), UTOTOBBIH.
AJMUHUCTPATUBHBI KOHTPOJIb - BHYTPEHHMM U BHEIIHHUI.
CamokoHTposib.  [lponopuuyu  NpUMEHEHHsS]  BHEIIHETO0 |
BHyTpeHHero koHTpois. [lonstue konTposumura. KoHTposiuar
kak mpouecc. Llenb ¥ (QyHKIMHM KOHTPOJUIMHTAa B CHCTEME
ynpasieHuss npeanpustueM. OpraHuzanus KOHTpOJsS  3a
JeSITENIbHOCThIO  MOAYMHEHHBIX. [lcmxonormueckne acmexThl




KOHTpOJI.  XapakTepUCTUKH  IPPEKTUBHOTO  KOHTPOJIS.
Koopannamust kak 1eHTpaibHas (QYHKIHS MEHEIKMEHTA,
obecneynBaroias ero 6ecnepe6GoMHOCTb U HENPEPHIBHOCTD.

17

CrpaTern4eckoe yrnpasleHUe Opranusanuei’

OOmasi ~ XapakTepucThKa  CTPATETMYECKOro  yIpaBJICHUS.
Crparernueckoe MbIIUIEHUE. YCTAHOBJIEHHE MHCCHUU W LIEJIEH
opranu3anuu. OcoOEHHOCTH CTPATErHYECKOTO U OMEPATUBHOTO
yIpaBieHusl. AHaIU3 BHYTpEeHHEW W BHewHel cpennl. [loHsTue
KOHKYPEHTHBIX IPEUMYLIECTB M CTPATEIMU UX CO3JAHU.>

18

Cucrema CTpaTerM4eckoro MeHeKMeHTa.! BasoBble crpareruu
pasBuTus ~ OuW3HEca,  MX  XapakTEPUCTHKA.  MeTomsl
cTparernueckoro anammsa. Crenupuka IPUMEHEHUS METOIUK
nopTheapHOro aHaam3a.

19

KoMMyHUKALUK B CUCTEME MEHEIKMEHTA!

[ToHsATHE KOMMYHHKAIUI B MeHeKMEeHTe. KOMMYHUKALMOHHBINA
IpoIecc, €ro o2JeMEHTHl M dTanbl.  OCHOBHBIE — THIIBI
KOMMYHUKAIMOHHBIX ~ CeTe M WX  XapaKTEepHCTHKA.
KOMMYHHMKAIMOHHBIE CTHIIM. MEXIIMYHOCTHBIE KOMMYHHKAIWH.
Baprepsl B MEXKIMYHOCTHBIX KOMMYHHMKALUAX. BepOanbHbIE U
HeBepOaNbHbIE KOMMYHMKAI[MH: CYIIHOCTh M OCHOBHBIE
xapakTepuctuku. Kpurepun >(P(EKTHBHOCTH yIPABICHYECKUX
KOMMYHUKALIUH. MHpOpPMaALMOHHO-KOMMYHUKALIMOHHOE
obecrieyeHre MeHeIKMEHTa.

20

[IpoLecc NPUHATUS YIPABIEHYECKUX PEMIEHUI B OpraHu3auu’
Pemenne kak cocraBHas 4acTh OOIIMX  YNPaBIEHYECKHUX
¢bynkumii.  Knaccudukanuss — ynpaBiI€HYECKUX — PEIHICHUI:
KJIACCU(UKALMOHHBI MPU3HAK M TPYNNbl YIPaBIECHYECKUX
pelieHui. Y4YacTHUKM Ipoliecca MPUHATHS U pealln3aluu
peweHus. CTpykTypa U CcOAEpXaHHE Ipouecca IPUHATUSA
pemieHuii. Mopenu mnporecca nOpuHATUA pemieHus. OneHka
s PeKTUBHOCTH pemieHud. PHUCK W HEONMpEeNeNeHHOCTh B
OPUHATUU peuieHui. Metoasl 000CHOBaHUS (TpaJWLMOHHBIE U
WHHOBAIIMOHHBIC), IPUHATHAA U peaju3aluu pemeHus. MeTosl
WHAMBUAYAIBHOTO W TPYNINOBOTO  TMPUHATUS  PEHICHUI.
CoBpemennbie GOpPMBbI BLIPAOOTKH, pEATM3alMU PEIEHHH. >

21

VpaBiieHne 4e0BeYECKMMH PECypcaMu’

dopMupoBaHHUE YeIOBEYECKUX pecypcoB. OOyueHue u pa3BUTHE
YEeJIOBEYECKUX pecypcoB. IloBbIllIeHME KayecTBa TPYIOBOM
#u3HU. CTparernyeckas pojb YIPABICHUS YEIOBEYECKHUMU
pecypcamu. IIimanupoBanue Kapbephl. IIpuBneyenue
>¢dexTuBHOM pabodeii chbL.>

22

VipasieHUe IPOU3BOACTBEHHBIMH OIEPALMAMHE

CucTeMHBIN MOAX0J K MEHEIKMEHTY ornepannil. OnepanroHHast
cTtparerusi U (upma. Pa3paboTka HpOAYyKTOB U TMPOIECCOB B
MIPOU3BOJICTBEHHBIX M CEPBUCHBIX omepanusx. MoIIHOCTH, UX




MECTO paCIOJIOKEHU U IpoeKkTupoBaHue. Pacnpenenenue
paboThl M HOPMHUPOBAHUE TpyJa. YIpPaBICHUYECKUH KOHTPOJIb
onepanuii. [Inanuposanue 061Eero o0beMa NPOU3BOICTBA.

23

ynpaBHeHI/IG TOBAPHO-MATCPHUAJIIbBHBIMHU 3anacaMH.l MGHG,II)KMGHT
TOBAPHO-MATCPHUAJIBHBIX 3aIllaCOB. YHpaBHCHI/IG IMPOU3BOACTBOM.
MCHC,Z[)KMCHT ITPOCKTOB. OOecrieuenne KadecTsa. ynpaBHCHI/IG
OCII0OYKaMHM CO3JaHMA I_IeHHOCTI/I.2

24

NH(popMaIMOHHBIE TEXHOJIOIHH U e-Ou3Hec!

OBomonys MHPOPMAMOHHBIX TexHojorui. HoBoe mokoneHue
WUT. Tunel napopMaumoHHbIX cucTteM. J[aHHbIE U UH(pOpMAIUS.
OnepanyioHHble UHQOPMALMOHHBIE CUCTEMBI. YTPABICHUYECKHE
uHpopMalmonnbie cucrembl. MaTepueT u e-Ousnec. Crparerus
e-OuzHeca. DNeKTpOHHbIE pbIHKU. CHCTEMbl IUIaHUPOBAHUS
pECYpCOB  NPEANPUATUSA.  YIPABICHHE  OTHOLIEHUSIMU  C
IOKyIaTensMu.

25

[TcuXomorus MEHEIKMEHTA: TMHAMUKA TPYIII B OPraHU3aluy’
OcoOeHHOCTH ympaBieHUs rpymnnod. ['pynmoBas JuHaMHKa.
dopmanpHbie u  HedopMmanbHble Tpynmnbel. HedopmanbHbie
OpraHu3aluu u ux XapaKTePUCTUKH. Ympasnenue
HedopMaTbHON IrPYNIOMN. DakTopshl, BIIUSIOLLIAE Ha
abdextuBHOCT, rpynmbl.  DopmanbHBIE TPYyNHBl W HX
xapakrepuctrka. GakTopbl popMUpoBaHUS B3aMMOOTHOIIICHUN B
dbopmanpHOM rpynme. OTanbl  (OPMHUPOBAHUS KOMAHI H
11€1€CO00PA3HOCTD MX UCIIOIE30BAHMS.

26

JlunepctBo B cucteme MeHemkMenTa.! [Tonstue Baactu. OCHOBEI
BJIACTU B OpraHu3anuu. Meronbl BiHsHUS. VICTOUHMKH BIACcTH B
opraHu3zauuu. JIMYHOCTHAs U OpraHU3alMOHHAs OCHOBBI BIJIACTH.
PykoBoactBo B opranusanuu. [IpoGrmema nmumepctBa B
COBPEMEHHOM MeEHEIKMEHTE. OCHOBHBIE TEOPUM JIMJAEPCTBA:
MOAXO0J] C MO3WLMUN JUYHBIX KA4eCTB, MOBEACHUYECKUU IOJIXOJ,
CUTYaLlMOHHBIN MOJXO/, XapU3MaTHYECKUI ITOJXOL.
XapakTepucTrUKa CTWIEH pyKOBOACTBA U JinaepcTBa. Komanasl u
pasjieIeHHOE JTMAEPCTBO. 3aMEHMTENHU JIMAEPCTBA.

27

Vupasienne KOHQIUKTOM B MEHEDKMEHTE !

OO61mue noHsTUsl 0 KOHQIUKTax B opranuzauuu. [Ipeacrasnenue
0 KOH(MIUKTE KakK crnoco0e BBISBICHUS MPOTUBOPEUUN U
WMCTOYHUKOB pa3BUTHUs opraHu3auuu. Ilpupona KoH(IMKTA,
GyHKUMM ©  TUNBl KOH(MIUMKTA. YpPOBHUM KOH(DIMKTA B

OpraHu3alluu. BHYyTpuIn4HOCTHBIH KOH(DITUKT. Crunu
paspenieHus MEXJITMYHOCTHOTO KOH(DITUKTA.
BuyTtpuoprannzaunoHubiii  KOHOIUKT. CTPYKTYpHBIE METOJbI
yOpaBJICHUs]  KOHQIMKTOM. Meronsl  pazpeunieHuss U

npeaynpexaeHuss KOHQIUKTHBIX CUTyaluid. ba3oBble cTpareruu
BBIXOJBI M3 KOH(MnukTa. OOHmMe TOHATHUS O KOHGIMKTaX B
opranm3anuu. IlpeacraBnenne KOHGIMKTA KAaK MPOSBICHHUS




IIPOTUBOPEYMM M MCTOYHMKA pa3BUTHs. LluKi, TUIBI, 1 ypOBHHU
KOH(IUKTOB. MeToapl  paspemieHuss U NpeAyNpexaeHUs
KOH(IMKTHBIX CUTYaIUii>

28

OpraHu3anyoHHas KyapTypa'

Konuenuuu  opranu3zauMoHHOW  KynbTypbel.  Copep:kaHue
OpraHu3allMoHHOM  KyJibTypbl.  CymHOCTh ¥ (QYHKIHH
OPraHu3allMOHHOW KyJbTypbl. THIIONOrUS OpraHU3allMOHHBIX
KyJabTyp. CuiibHbBIE U ciabble KyJIbTyphl. BiausiHue KyabTyphbl Ha
opranu3anuoHHyo 3¢PdekTuBHOCTh. COOTBETCTBUE KYIBTYPHI
OpUHATOW cTparerud. HarumoHanbHBI (QakTop B JACIOBOM
KyJbType. YIIPaBlIeHuEe OPraHU3alMOHHBIMY M3MEHEHHUAMH.

Hroro
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! — Tema camMoCTOSTENBHON PaGOTHI

2 — CYHIHOCTHOE COIEPKAHHE TEMBI CAMOCTOSTENBHON PAGOTHI

2.5.2. Ouno-3a04yHas popma o0yUeHUsI.

No

Tema camocTosTEIbHON pabOTHI

Yacel
(axamem.)

BBeneHrne B MEHEIKMEHT: MOHATHE, CYLIIHOCTh U COAEPKAHUE
MEHEPKMEHTA. |

[IpenMer, nenb U 3a7aud Kypca. YNPABIECHUE U MEHEIKMEHT.
MeHemKMEHT KakK HayKa, HCKYCCTBO, mpakTuka. DOyHkiuu
MEHE/DKMEHTa: Kiaccuukanus. MeToasl B MEHEIKMEHTE.
[Tonsitue u Buasl ynpapieHusa. CyObeKT U OOBEKT yIpaBICHUSI.
EcrecTBeHHOE, TEXHMYECKOE M  COLUHUAIBHOE  yIIPABIICHUE.
ITpeanoChUIKY M OTAIbl BOSHUKHOBEHUS MEHEDKMEHTA.

OCHOBHBIE TI0JI0KEHHS IIKOJIBI HAYYHOTO yIIpaBIeH s’

CymHOCTP M COJAEp’KAaHME MIKOJIBI HAy4YHOro ynpaBieHus. O.
Tennop — OCHOBOIIOJIOXKHUK Hay4YHOI'O YIIPaBJICHUS
npou3BoacTBOM. OCHOBHbIE TNPUHIMIBI Teopuu Teinopa.
IlocnenoBarenu Tefmopa.2

®opmupoBaHUE  KJIACCHUYECKOH (aJIMUHUCTPATUBHOM)  IIKOJIBI
yIpaBieHus '

OCHOBHBIE TIOJIOXKEHUSI aJIMUHUACTPATUBHON LIKOJIBI YIIPaBJICHUS.
OcCHOBHBIE IIOJIOKEHUS KOHILIETIUU A. danous.
AIMUHHCTpaTUBHbIE onepauud. [IaTeh 00s3aTeNbHBIX OOIIMX
¢ynkunii  @aitonsa. 14 npuHUMIOB ympaBieHus. PasBurtue
koHnenuuu A.Qaiions — JI. YpBuk. M. BebGep — konuemnmus
OIOPOKPATHYECKON OpraHu3aluy.>

[[Txona NCUXOJIOTUYU U YETOBEYECKUX OTHOMIEHNN: BOSBHUKHOBEHUE
¥ Pa3BHUTHE. !

YenoBeKk M €ro IOBEICHHE — OCHOBA IIKOJbl ICHUXOJOTUHU U
YEeJIOBEYECKUX  OTHOWIEHWH.  Mcmonp3oBaHuME — TOCTHKEHUI
ouxeBuopusma B MeHexkMeHTe. M.I1. @osieT — 0CHOBOIMOI0KHUK
LIKOJIBl YEJIOBEUYECKUX OTHOWIEHUN. XOTTOPHCKUM SKCIEPUMEHT U




ero orambl. OCHOBHBIE IIOJOXEHUS JOKTPUHBI YEIOBEYECKUX
OTHOIIICHUIA.>

[1Ikona MOBEeICHYECKUX HAYK B MEHEKMEHTE!

[[Ikona mMOBeIEHYECKUX HAyK — M3y4YeHHE TNOTpeOHOCTEeH U
MOTHBAIIMOHHOTO MTOBEJICHUSI. Hepapxuueckas Teopus
notpedbHoctert A. Macnoy. Teopus morpebHocreir K.
Anwsaepdepa. [TorpednocT Boiciero ypoBus — J[. Makkiennan.
IByxdakropnas teopust motuBanuu D. I'eprdepra. OcHOBHBIE
MPOLECCYAIbHBIE  TEOPUH  MOTUBAUMU. Pa3Butue  Teopuu
nupepcra — JI. Makrperop.?

CraHoBIICHME W  pa3BUTUE IIKOJIBI HAYKH  YIIPABJICHHUS
(KOIMYECTBEHHOM MIKOJIBI)'

MeTonoNn0oTHYeCKUE  OCHOBBI  IIKOJIBI  HAYKH  YIIPABJICHUA.
Cucremnbii  mogxona. IlponeccHblidi noaxon. CuTyallMOHHBIN
nmoaxona. CuCTeMHBIM aHajlu3 W MaTeMaTHYeCKHE METOAbl B
yIIPaBIICHUN.

Pa3zHoo0Opasue Mojeneil MeHeIKMEHTa. !

OcobeHnHoctu aMEPUKAHCKOU MOJIEIN MEHEKMEHTA!
COBPEMEHHBIM AaMEPUKAHCKUHA MEHEIKMEHT M CTPaTEeruyeckoe
yIIpaBJI€HUE,  JOKTPUHA  IPOU3BOACTBEHHOW  JEMOKpPATHH.
Oco0eHHOCTH SIMOHCKOW MOJIENIM MEHEI)KMEHTA: OpPUEHTAILUsl Ha
«COLIMAJIBHOTO  YEJIOBEKa»; KOPIOPAaTUBHBIM JyX MW CHUCTEMa
«MOXXU3HEHHOTO HaliMay; ANOHCKMM MEHEKMEHT KadyecTBa.
OCco0EHHOCTH 3aMaHOEBPONENCKON MOIEIN MEHEIKMEHTA’

Passutre menemrmenta B CCCP u Poccun!

Passutne Teopun n npaktuku ynpasiaenus B CCCP B 1920 — 1930
roael. «BceoOmas opranusanonnas Hayka» A.A. bormaHosa.
«Tpynoseie yctanoBku A.K. I'acteBa. TeopeTMkn MEHEIKMEHTa
O.A. Epmanckuii, II.M. Kepxenues, H.A. Butke. UccnegoBanue
npobiem teopun cucteM 1 HOT. CoBepiieHCTBOBaHHE CHUCTEMBI
X03s1icTBEHHOTO0 pykoBojcTtBa B 1940 — 1960 rr. Ilepectporika
cucteMbl ymopaiaeHus B 1960 — 1990 rr. dopmupoBanue
COBPEMEHHON POCCHHCKON MOJIEIN MEHEKMEHTA. >

[lonATHEe OpraHM3annyu B MEHEKMEHTE. BHYTpEHHsISI U BHELIHSA
cpena OpraHu3anyy. '

[lonsaTHe opranu3anuu. BHyTpeHHss cpena opraHu3aluuu: MOHITHE
M 3HayeHuWe. XapakTEpUCTHKAa BHYTPEHHUX  IEPEMEHHBIX
OpraHM3aly{, KaK 4YacTH CHUCTEMbl BHYTPH OpraHU3ALNH,
OTJINYHBIE OT BHEIIHETO OKpYyKeHUs. OCHOBHBIE INEPEMEHHBIE B
caMOM OpraHM3alWM: LENH, CTPYKTypa, 3alaud, TEXHOJOTUA H
moaud. CyIHOCTh KOHUEHNIHMY B3aMMO3aBUCUMOCTH MEPEMEHHBIX.
Buemnsas  cpema  opraHuM3anuy:  IOHATHE W 3HAYCHHE.
XapakTepucTUKa BHEIIHUX IIEPEMEHHBIX Oopranu3anuu. daxTopsl
cpeapl OpsAMoro BosaeucTBusA. DakTopel Cpeapl KOCBEHHOIO
BO3JCHCTBHs. XapakTepuCTUKAa (AKTOPOB  Cpeabl  MPSMOTO




BO3IEHCTBUS B CpPaBHEHMH C (AKTOPaMHM Cpeabl KOCBEHHOTO
BO3JICICTBHSL.>
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[TpoeKTUpOBaHNE OPTAHU3ALUOHHBIX CTPYKTYp'

Tunel  CTpYKTYp W HUX  XapaKTEPUCTHKA.  DJIEMEHTHI
MPOCKTUPOBAHUS OPTaHU3AUMOHHON CTPYKTypbl. CyIIHOCTh U
STarbl POECKTUPOBAHMUS OpraHu3alui. JenerupoBanue
MOJTHOMOYHU: MOHSATHE W BUIbl. OpraHu3alMOHHbIE W3MEHEHHUS:
MIOHATHE ¥ CYLIHOCTD MPOBEAEHHUS.
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Tunosoruss  cucreM  yHpaBi€HUs:  JIMHEHWHbIC,  JIMHEWHO-
(yHKLIHOHAIbHBIE, (GyHKIIMOHATIBHBIE, JMBU3UOHAIIbHBIE,
MaTpUYHbIE CUCTEMBI yIpaBieHus. OCOOEHHOCTH, TOCTOMHCTBA U
HepocTaTku.! HoOBblE THIBI OpraHM3alMi: DIXOKPATHUECKHE,
MHOTOMEpPHBIE, napTHUCUIIATUBHBIE, peANnpUHUMATEIbCKHE
OpraHM3alyy ¥ OPraHUu3al|1, OPUEHTHPOBAHHbBIE HA PHIHOK.”
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[[1aHMpOBaHKE ¥ POTHO3UPOBAHKE B CUCTEME MEHEKMEHTA!
CopnepxxaHue U 3a7au (PyHKUMU IJIaHUPOBaHUS. Buabl 1uiaHoB u
OpUHLMIBL  UX  pa3paboTku. Pa3paborka u  peanuzanus
IIEPCIEKTUBHBIX M TEKyIIMX ILIAHOB. MeETOApl IIAHUPOBAHMUS.
CymHocTh  TeKywlero IulaHupoBaHusa. IIporHosupoBanHue B
CUCTEME MEHEKMEHTA, B3aUMOCBS3b C (PyHKIHEH IIIaHUPOBAHUSI.
MeTonbl TPOTrHO3UPOBaHUS: HEPOpPMabHBIE, KOJIUYECTBEHHBIE,
KadecTBeHHbIE. CHCTEMBI LIEJIe B MEHEDKMEHTe. Muccus u uenu
HNPEANPUATHUSA. Br16op MHUCCUU. Knaccudukanus u
XapaKkTepuCTUKa 1enei. «JlepeBoy» - nenei Gupmsbl.”

13

Opranuzanus Kak QyHKIUsS MEHEIKMENTa!
[lonsiTe opraHu3aluy Kak YNpPaBIEHYECKONW (YyHKUHUU. ITaribl
bynkuun opranuzanuu. IIpuHIMIBL OCyIECTBICHUS (QYHKIIMH
opranuzauuu. JlenerupoBaHue TMOJTHOMOYMM  KakK  Ba)KHas
COCTaBHAs 4acCTh (DYHKIIUKM OPraHU3aluH.
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MortuBauus Tpyaa nepcoHaiia B cucreme MeHepkMeHTa. [lonsaTue
Y COJIEPKATENBHBIE TEOPUM. |

CymHoOCTh M 3HaYE€HHWE MOTHBALMHU TpyJa nepcoHaina. CTpyKrypa
MOTHBALlMOHHOT'O nporecca. CopepxarenpHble TEOPHUH
MOTHBAIIUU: TEOPHsI HepapXuu moTpedHocreir A. Macnoy, Teopus
npuoOpeTeHHbIx norpedHocteit Jl. MakKnennanga, Teopust AByx
daxropos ®@. I'epubepra, reopus (ERG) K. Anpnepdepa.’
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[IponeccyanbHble TEOPUM MOTHUBALMU: TEOpUs OXuAaHus B.
Bpyma, Teopust cnpaBemnmuBoctH JK. Agnamca, KOMIUIEKCHAs
teopust Iloprepa-Jloynepa, teopust ueneit 3. Jloka, KOHIEMIUs
MapTUCUNIATUBHOTO ynpasieHusa. COBpEMEHHbIE MOAXOABl K
MOTHBALIMU TPYAa NEPCOHATA.
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KoopauHanus u KOHTPOJIb B CUCTEME MEHEIKMEHTA!
Conepxxanue KOHTpOds. BuIbl KOHTpPOJS W MEXaHU3M €ro
OCYIIECTBIJICHUSL. Bu bl YIIPaBJIEHYECKOTO KOHTPOJIS:




IIPEABAPUTEIBHBINA, TEKYIIUHA, CTPATErHMYECKUM, OIEPaTUBHBIN
(punaHCOBBIM 17} aJIMUHUCTPATUBHBI ), UTOTOBBIM.
AJIMUHUCTPAaTUBHBIA KOHTPOJb - BHYTPEHHUHM M BHELIHUU.
CamokoHTposib.  IIpomopuuu  mpuMeHEHHsT  BHEIIHETO |
BHyTpeHHero KoHTpousid. [loHsTte xoHTposuMHra. KoHTpoOJIMHT
kak mnponecc. llenp M (QyHKUMH KOHTPOJUIMHIA B CHUCTEME
ynpasieHuss — npeanpustieMm. OpraHuzanusi  KOHTpOJsS — 3a
JEATEIbHOCTBI0  NOJYMHEHHBIX. llcuxonornueckue  acnekTsl
KOHTPOJISI. XapaKkTepuCTUKU s pexTuBHOTO KOHTPOJISL.
Koopaunanmst kak neHTpaibHas (QYHKIOUS  MEHEIKMEHTa,
o0ecreunBaroas ero 6ecrnepeboMHOCT U HEMPEPHIBHOCTD. >
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CTpaTern4ecKoe yrpasIeHue Opranu3anuei’

Oo01as XapaKTEepUCTHUKA CTPATErNYECKOro YIIPaBJICHUS.
Crparernyeckoe MBIIUIEHUE. Y CTAHOBJIEHUE MHUCCHUU U LIEJIEH
opranuzauud. OcOOEHHOCTH CTPATErMYecKOro M ONEePaTUBHOTO
yIpaBiieHUs. AHalu3 BHYTPEHHEW M BHEIIHEH cpenbl. [loHsTue
KOHKYPEHTHBIX IIPEMMYILECTB U CTPATETUH MX CO3/IaHUsL.>
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CucreMa CTpaTErMuecKoro MeHemkmenTa.! BasoBble crpareruu
pa3BUTHS OM3HECA, UX XapaKTEePUCTUKA. METOIbI CTPATEeTHYECKOTO
aHammza. Crnenuduka TNPUMEHEHUS METOAUK MOPTHETHHOrOo
aHanmsa.’
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KOMMyHUKALIUK B CUCTEME MEHEIKMEHTA!

[ToHsiTHE KOMMYHUKAlUi B MEHEIKMEHTE. KOMMYHHUKAaIMOHHBIN
MpOIeCC, €ro d3JIeMEeHThl W  dTanbl. (OCHOBHBIE  THIIBI
KOMMYHUKAITUOHHBIX cereH u 1504 XapaKTEPUCTHKA.
KomMMyHHMKaIIMOHHBIE CTUIW. MEXKINYHOCTHBIE KOMMYHHKAIIUU.
bapbeppl B MEXKIMYHOCTHBIX KOMMYHHKalUsX. BepOanbHble u
HeBepOallbHbIE ~ KOMMYHHKAIIUM:  CYIIHOCTb W OCHOBHBIC
xapaktepucTuku. Kpurepun >¢h(PEKTUBHOCTH YNPaBICHUYECKUX
KOMMYHHUKAIUH. NudopmaimoHHO-KOMMYHHUKAIIUOHHOE
o0ecriedyeHre MEHE)KMEHTA.
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TIporecc NPUHATUS YIPABIEHYECKUX PEMIEHUI B OpraHu3aliu’
Pemenne xak coctaBHas 4acTh OOIIMX YIPaBIECHYECKUX (PYHKIIHA.
Knaccudukanus YIIPaBJICHYECKUX peLIeHnN:
KJIACCU(UKAIMOHHBIN TMPU3HAK U TPYOIbl  yIPaBICHUECKUX
pelleHuN. Y4YacTHUKM IIpolecca NPUHATHA U pealu3anuu
pemieHusa. CTpyKTypa M COJIEpXKaHHUE TIpoLecca IMPUHATUSA
pemienuidi. Mogaenn mnponecca mNpuHATHA pemeHus. OneHka
3¢ (HEeKTUBHOCTH pelieHud. PUCK 1 HeonpeleIeHHOCTh B IPUHATUI
pELICHUN. Meronasl 000CHOBaHUS (TpaaMLIMOHHBIE U
MHHOBALIMOHHBIE), NMPHUHATHS U pealu3alliy pelieHus. MeToabl
UHIUBUAYAJIBHOIO M TIPYIIOBOIO  INPHUHATUA  PEILICHUM.
CoBpeMeHHbIE POPMBI BHIPAOOTKH, pean3alliy PEIICHuU.

21

VIpaBieHUe 4eI0BEUECKUMH PECYPCAMHU |
dopMupoBaHUE YeOBeUeCKHX pecypcoB. OOy4YeHHE U pa3BUTHE




YEJI0BEUECKHUX PECypcoB. I10BBINIEHNE Ka4eCTBA TPYAOBOM KU3HHU.

Crparernueckasi pojib yIpaBJ€HHsS YEJIOBEYECKUMHU PECYpPCAMMU.

[InanupoBanuie kapbepbl. [lpuBneuenue >pdekTuBHON padoueit
2

CHUJIBL.
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VipapieHue Npou3BOACTBEHHBIMH OIEPALUAMU'

CuCTEMHBIN MOAXOA K MEHEIKMEHTY onepauuid. OnepauuoHHas
cTparerusi u ¢upma. Pa3zpaboTka NpPOAYKTOB M TMPOIECCOB B
MIPOU3BOJICTBEHHBIX M CEPBHUCHBIX omepanusax. MOIIHOCTH, HX
MECTO PACTOJIOKEHUS U TTPOCKTUPOBaHue. Pactipenenenue paboThl
Y HOPMHPOBAHUE TpyAa. YIPABICHUYECKUH KOHTPOJIb OIEpalUi.
ITnanupoBanue 001IEro 00beMa IIPOU3BOICTBA.
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VipaBjeHne TOBApHO-MATEPUAIbLHBIMKU 3amacaMu.! MeHeHKMEHT
TOBAPHO-MAaTE€pUAIIbHBIX 3allacoB. YTPABJIEHUE INPOU3BOIACTBOM.
MenemxkmeHT mnpoekToB. ObOecrnieueHne KadecTBa. YIpaBiIEHUE
1IENIOYKAMH CO3/IaHUs IIEHHOCTH. >
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MHpOpMALMOHHBIE TEXHOJIOIUH U e-0u3Hec!

OBomonus MHpOpMAMOHHBIX TexHonorud. HoBoe mnokonenue
NUT. Tunel naHGopManmoHHBIX cucTeM. JlaHHBIE W WHOOpMAIIHS.
OmnepanrionHbple  UHPOPMAIMOHHBIE CHUCTEMBI. Y TIPABICHYECKHE
uHpopmarmonasie cucteMbl. UHTepHET U e-OusHec. Ctparerus e-
Ow3Heca. OneKTpoHHBIE pPHIHKKA. CHCTEMBl  TUTAHUPOBAHMUS
peCypcoB  TpeAnpusiThs.  YTOPABICHHE  OTHONICHWSIMH  C
NOKyInareasiMu.
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[Tcuxomorus MEHEIKMEHTA: TMHAMUKA TPYIIIT B OPraHu3aluy’

OcoOeHHOCTH ympaBiieHUus TIpynnod. ['pynmoBas JHHaMHKA.
@dopMmanbHbie W HedopMmanbHble rpynmnbl. HedopmanbHbie
OpraHM3allMM U UX XapaKTEPUCTUKU. YTpaBlieHUE HePopMalbHON
rpynnoi. ®akropsl, BiausAOLME Ha 3PQPEKTUBHOCTb TPYIIIBL.
dopmanibHble  Ipynmbl M HUX  XapakTepucTuka. DakTopbl
(dbopMupOBaHUS B3aUMOOTHOIIEHUH B (hOopMaIbHON Ipymnme. DTarmbl
(GOpMUPOBAHKS KOMAHJ| U LIENECO00PA3HOCTH MX UCIIOJIL30BAHMS.
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JlunepctBO B cucTeme menemxmenTa.! [lorstue Baactu. OCHOBEI
BJIACTH B opraHuszauuv. Meronsl BausHusA. VICTOUHMKM Biactu B
opranu3anuu. JINYHOCTHAsE M OPraHU3AIMOHHAS OCHOBBI BJIACTH.
PykoBoactBo B opranmzauuu. [IpoGrema nuagepcTtBa B
COBPEMEHHOM MeEHEIXKMEHTE. (OCHOBHBIE TEOPUU JIMAECPCTBA:
MOAXO0J C MO3UIMK JIMYHBIX KayeCTB, IMOBEACHYCCKUM MOIXO,
CUTYaLlMOHHBIN ITOJXOL, XapU3MaTU4eCKUI MOJXOM.
XapakTepuCcTUKa CTWJIEH PyKOBOACTBa W JnaepcTBa. Komanabl u
pa3IeeHHOE JIMAEPCTBO. 3aMEHUTEIH JINIEPCTRA. >
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VnpasieHue KOHPIUKTOM B MEHEDKMEHTE !

OO1ue noHsTUsa 0 KOH(pIUKTax B opranuzanuu. llpencrasnenue o
KOH(IMKTE KaK croco0e BbISBICHUS IPOTUBOPEUYUN U HCTOUYHUKOB
pa3ButTusi opranmzanuu. [Ipupona koHpaMKTa, QYHKIHH U TUIBI
KOH(IIHMKTA. YpoBHU KOH(DIIMKTA B OpraHu3aluH.




BHYTpHINYHOCTHBIN KOH(QJIHKT. Crunn paspeneHus
MEKIIMYHOCTHOTO KOH(DJIUKTA. BHyTpHOpranuzanoHHbIMI
KOH(MIUKT. CTpYKTypHbIE METOAbl YNpaBIEHUS KOH(MIUKTOM.
Metonpl  paspemieHUss W NPEAyNpexAeHUS  KOHQPIMKTHBIX
curyauuil. ba3zoBble cTpaTernu BbIXOAbI M3 KOHQuIMKTA. OOIme
HNOHATHA O KOH(piuKTax B opraHusauuu. IlpencrasieHue
KOHQIMKTAa KaK IpOSIBICHUS NPOTHUBOPEYUA M HCTOYHHUKA
pazButus. Lluxi, TUnmbl, W ypoBHM KOHQIHMKTOB. MeTossl
paspenieHys U MpeaynpexIeHus KOHGIUKTHBIX CUTyalri>
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Opranu3anuoHHas KyabTypa'

Konnenuuun OpraHu3alMOHHON KYJIbTYPBI. Conepxanue
OpraHu3alMOHHOM  KyJIbTyphl.  CymHOCT U (QYHKIHUH
OPraHu3allMOHHOW KyJbTypbl. THIIOJOTMA OpPraHU3AIMOHHBIX

KyJabTyp. CunbHble M ciladble KyJIbTypbl. BiusHue KyJabTypbl Ha 6
opraHu3anuoHHy0 d(pdekTuBHOCTb. COOTBETCTBUE KYJBTYPHI
npuHATOM crparernd. HanuonanbHbld (akTOop B AEIOBOM
KyJIbType. YIIpaBlieHHe OpraHU3alHMOHHBIMU N3MEHEHUSIMHU.

Hroro 192

! — TeMa caMOCTOSATENBHOM PAOOTEI
2 — CYHIHOCTHOE COZIEPKAHME TEMBI CAMOCTOATENBHON PabOoThI

OO6cy>xeHo Ha 3acejaHnuu Kadeapbl SKOHOMUKH U
MeHemkMeHTa, mpoTokos Ne 13 ot «01» uronsa 2022 r.

3aBenyromuii kadenapoi ) _—  C.JO. Cobomnena
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