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2.3.1 Ounas popma oOyueHus

Ne

TeMbl 3aHATHH JIEKIIMOHHOTO THUIIA

Yacrer
(axanem.)

OO61ast XapaKTepUCTHKA GUPMBL. |

Henu, 3amaun, ¢yHkuuu u crpykrypa ¢upmbl. [lonatus u Buigsl ¢upm.
@axTophl, BIUSIOLIME HA IPOU3BOJCTBEHHO-XO3SHUCTBEHHYIO JESTEIBHOCTD.
Buemnee okpyxeHue (IOCTaBIIMKH, TIOTPEOUTENN, KOHKYPEHTbI) U BHYTPEHHSIS
cpena ¢upmbl. OCHOBHBIE M MOJACPKUBAIOLINE BUABI JeATeNbHOCTH. Poct
CTOMMOCTH OH3HEeca U (UHAHCOBas MOCTAaHOBKA Lieeil aestenbHocTh. [lopsaok
00pa3oBaHMsl U JIMKBHIAIMH TPEANPUATHS. [ 0CyIapcTBEHHOE pPEryiMpoOBaHUE
MPEANPUHUMATENIBCKOMN 1€ATeIbHOCTH.

X035HCTBEHHBIC 0OBCINHCHHSL. |

Knaccudukanus ¢upm (1o orpacieBoil mpUHAIEKHOCTH, pa3Mepam, Gpopmam
COOCTBEHHOCTH, TPHHAUICKHOCTH KalHTala, OpraHU3allMOHHO-TIPABOBBIM
dbopmam, cmocobam oObemuHeHus). OpraHu3allMOHHO - TIPaBOBBIC (POPMBI
oowemuueHni. [IponsBoacTBeHHble KoomeparuBbl. ToBapumectsa. AO. O0O.
O60benunenne kpynHoro kamurtana: Xonaunaru, I, Acconuanum,
KoHcopruyms! u np. 2

dupMa Kak CyObeKT IpeIpPHHIMATENbCKOI e TebHOCTH. |

Henu u 3amaun npeanpunHuMmatenberBa. Cpena (QyHKUMOHUPOBAHUS (UPMBIL.
Cdepsr u (bopmbl HpeANpUHUMATENIbCTBA. KonnextusHoe
MpealpUHUMATENbCTBO. Masoe mpennpuHuMarenscTBo. KpynHomacmitabHoe
TP PHHAMATENHCTBO. °

OCHOBHBIE CPEICTBA (PHPMEL.

[TonsTHE, COCTaB M CTPYKTypa OCHOBHBIX cpeAcTB. OlleHKa OCHOBHBIX CPEJCTB.
M3Hoc W amopTu3alusi OCHOBHBIX CpeAcTB. BoccTaHOBieHHE U BBIOBITHE
OCHOBHBIX CpEJCTB. Y4YeT OCHOBHBIX cpeiacTB. Ilokasarenmn u aHamm3
VICTIONF30BAHNS OCHOBHBIX CPEJICTB. 2

OGOpOTHBIE CPEACTBA (BUPMBL.

[Tonstue, xnaccudukamuss o000poTHBIX cpeacTB. CocTtaB U CTPYKTypa
obopoTHbIX cpenctB. HopmupoBanue o000poTHBIX cpeactB. CToMMOCTHas
OILICHKA y4€eTa U CIIMCAaHUs MaTepHalIbHBIX 3amacoB. [lokazaTenu ucnonb3oBaHus
000POTHBIX CPEJICTB. YTIIPABJICHHE OOOPOTHBIMH CPEJICTBAMH. 2

Ilepconan pupmsl.

CocraB u cTpykTypa mnepcoHana ¢upmbl. OmpeneneHue TOTPEOHOCTH B
nepconane. KazapoBas mnomutuka mpennpustus. MoTuBanus TepcoHaa.
CucreMsbl oruiaTa Tpy/ia epcoHaa.

DMHAHCOBBIE PECYPCHI (PHPMEL -

Jloxobl ¥ pacxo/sl npeanpusatus. PopMuUpoBaHUE U pacrpeaeacHie IpruobLIH.
@dunHaHcoBas OTYETHOCTh. CHcTeMa pacueToB Ha npennpustiu. dunHaHcoBoe
iaHupoBanue. HanoroobmoxeHue npeanpusiTus.

AHanus3 3aTpaT pUPMEL

[Tonstue u knaccudukanus 3arpar. PeneBaHTHbIE U HEpeJEeBaHTHBIE 3aTPAaThl.
Bunel 3aTpar B ynpaBlIeHYECKOM Y4€Te: MPOU3BOJCTBEHHBIE U KOMMEPYECKHE,
NpsiMble M KOCBEHHBIE, OCHOBHbIE W HakJaJHble, TeKylue, Oynymue u
npeacrosimue 3arpatbl. Ce0eCTOMMOCTh NPOAYKIMH: €€ COCTaB M BUJBIL.




IlexoBasi, NpPOM3BOACTBEHHas M MosHas cebecrouMocTs. Kanbkymsauus
cebecroumocTt. DakTophl, BIHIOMKE Ha (OPMHpPOBAHHE CEOECTOMMOCTH
IPOAYKIMH B YIpPaBICHUECKOM Yy4ére: BBIOOp o0OBeKTa yuéra 3aTpaT u
ompejeNieHUue TMOJHOTHI y4éra 3arpar. Metoasl pacdyéra cebecTOMMOCTH Ha
OCHOBE TOJIHBIX M IEpPeMEHHBIX 3arpar. VX mnpeumyiiecTBa M HEIOCTATKH.
CoBpeMeHHbIN N0AX0 K YUETY 3aTpar. 2

AHanu3 opuObUTH QUPMBL.

Bonpocsl u3Mepenusi nmpuObLIn: OyxranTepckue U (PUHAHCOBBIE KOHULEMIIMU
npuObUIM U TPOOJIeMBl, CBsi3aHHble C €€ wu3MepeHueM. Bunapl npuObLIN.
Anroput™M (OpMHPOBAHUS NPUOBUIM B POCCHUIICKOM M MEXIYHApOIHOM y4eTe.
[Ipubbe 10 BBIUETA MPOIEHTOB, HamoroB u amoptu3auuu (EBITDA).
[Tpubsiie 1o Beryera nporentoB u HaioroB (EBIT). HamorooGmaraemas
npuobLTs (EBT). Yuctas npubsuis (NI). Konnenuuu nimanupoBaHust TpruObLIH:
OroKeT TpuObUIM M aHanu3 0e3yOBITOYHOCTH. bBro/ukeTupoBaHue M €ro
BIIUSIHUE Ha MOBbIIIeHHUE MPUObUIH pupmbl. [InanupoBanue npuOHLTH HA OCHOBE
COCTaBIICHUS CHCTEMBbI OO/pKETOB. BiusiHue paznuuHbix (aKTOPOB HA TOUKY
6e3yOpITouHOCTH (upMbl. CrIOcOOBI MOBBILICHUS] MPUOBLIN ITyTeM H3MEHEHHS
cocraBa 3artpar. Pacuer «3amaca mnpouyHoctu» ¢Gupmbl. Ero BausHHEe Ha
(¢buHaHCOBOE TMOJOXKEHUE KOMIIAaHWU. Bompockl opraHu3anuy, OIEHKU H
yIIpaBJICHUsS] IEHTPAMH CO3JaHMs NpuObuH Ha pupmax. opMupoBaHHe IIEH HA
ToBapbl u ycinyru. dakTopsl, BiMsOImME Ha IeHooOpa3oBaHue. CTpareruu
1IEHO0OPA30BAHNS H HX BIHSHHE HA PHOBUIH PHPMBL.

10.

WuBecTuiimonnas nesiTenbHOCTb (PUPMBI.

[Tonstue wunHBectuumii, HoBoBBeAeHud, HTII. VYmnpasienune mnpoekTamMu
HOBOBBeJleHUM. [llaHMpoBaHME WM KOHTPOJIb MCIIOJHEHUS WHBECTHIIMOHHOIO
npoekta. Onenka 3pEeKTUBHOCTH WHBECTUITMOHHOTO TIPOCKTA. 2

11.

Pucku GpupMbL.

[loHaTHEe W BUABI PUCKOB, MX OCOOCHHOCTH. YTIpaBICHHWE pPUCKaMU U HX
npenynpexaenue. CtpaxoBas 3amiuTa puckoB. OCHOBBI YIIPABIEHHUS PUCKOM.
[lonsiTue m BuAbl pUCKOB puUCKOB. Daktopbl pucka. OleHKa U CHOCOObI
CHIKEHMsI puckoB. CucreMa M INpolecchl pUCK-MeHekMeHTa. KOHTpOoJUIMHT.
JIHarHocTHKa GaHKPOTCTBA. AHTHKPH3HCHOE YIIPABICHHE PETPHSTHEM. °

12.

VYnpasienue GUpMoi. !
[Ipouecc ympaBieHus GUPMOIl: IUIaHWPOBAHME, OpPTaHMU3AIMS, KOOPAWHAIMS,
KOHTPOJIb.

13.

CTpaTerndyeckoe IIAHHPOBAHHE H CTPATEIHYECKOE yIPABICHHE QUPMOil. |
KoHnkypeHTHBIE mpeumyliecTBa (UPMbl M UX BIMSHUE HAa BBIOOp CTpaTeruu
KOHKypeHIHU. DakTopbl, BAMUSIOUNME Ha (HOPMUPOBAHHE KOHKYPEHTHBIX
npeumymiectB. [IOMCK KOHKYpeHTHBIX mnpeuMyiecTB. OcCHOBHbIe 0a3oBbIE
CTpaTernu KOHKYPEHIMHU: CTpaTerusi CHUXKEHHsI ceO0ECTOMMOCTH MPOIYKIINH,
crparerust nud¢epeHnuannun, cTpaTerus CerMeHTUPOBAHUS PbIHKA, CTpaTerus
BHEJPEHUS HOBLIECTB M CTpaTerusi OBICTPOrO pearupoBaHUs Ha MOTPEOHOCTH
peiHKa. OCHOBHBIE NPEMMYILECTBA U TPYAHOCTH peanusaunu. CpaBHUTENIbHAS
xapaktepucTuka crpareruif. OOocHoBaHuMe BbIOOpa (GUPMONH cTpaTeruu
KOHKYPEHLIUU.

Utoro
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2.3.2. OuHo-3a04yHas popMa 00yUeHUs

Ne

TeMEbI 3aHATHH JIEKIIMOHHOTO THIIA

Yacsl
(axanem.)

O61mast XapaKTePUCTHKA HUPMEL.

Lenu, 3amaun, QyHKIuMM u cTpykrypa ¢upmbl. [loHaTus u Buabl GupMm.
@DakTophl, BIUSIOUINE HAa IMPOU3BOJCTBEHHO-XO3SMCTBEHHYIO JEATEIbHOCTb.
Bremnee okpyxeHue (IIOCTAaBIIMKH, IOTPEOUTENN, KOHKYPEHTBI) U
BHYTpeHHSsE cpeaa ¢upmbl. OCHOBHBIE U TMOJJAEPKUBAIOIIME BB
nesTenbHOCTH. PocT cTommocTn Ou3Heca M (puHAHCOBasi MOCTAHOBKA IEJIei
nesitenbHOCTH.  [lopsimok  oOpazoBaHusT W JUKBUJALMHM  HPEIIPUATHUS.
["ocyapcTBEeHHOE PETyIUpPOBAHNE TPEANPHHUMATEILCKON JeSITEIHbHOCTH.

Xo3sgiicTBEHHbIE 00BETHHEHNS. !

Knaccudpukanus ¢upm (Mo oTpacieBodl NPUHAUICKHOCTH, pa3Mepam,
dbopMaM COOCTBEHHOCTH, NPUHAMJICIKHOCTH KaluTaida, OPraHu3allOHHO-
npaBoBBIM (popMam, ciocobam oObeauHeHus1). OpraHu3aluoOHHO - TIPABOBBIE
dopmbl o0benuHeHui. I[IpousBoacTBeHHBIE KoomepaTuBbl. ToBapuIillecTBa.
AO. 000. OObenuHeHne kpymHOro kanutana: Xosguary, I,
Acconunanun, Koncoprmymsl u np. 2

®upma Kak CyOBEKT MPEANPHHUMATEICKON eI TETbHOCTH. !

Llenu u 3amaun npeanpuHuMaTenscTBa. Cpena GyHKIHMOHUPOBAHUS (PUPMBI.
Cdepsr u (bopMBI NpeANPUHUMATENbCTBA. KonnexrusHoe
npeIprUHUMATEILCTBO. Malioe npeanpunuMatenbetBo. KpynHomacuitabuoe
IpeITPUHUMATEIBCTBO. 2

OCHOBHBIE CPEJICTBA (PUPMEL.

[TonsiTve, coctaB M CTPYKTypa OCHOBHBIX cpeacTB. OIlEHKa OCHOBHBIX
cpeactB. M3HOC M aMopTu3alus OCHOBHBIX CpeacTB. BoccranoBieHue u
BbIOBITHE OCHOBHBIX CpEACTB. YUeT OCHOBHBIX cpeicTB. Ilokazarenn u
AHAJTM3 HCIIOJIB30BAHHS OCHOBHBIX CPEJICTB. 2

OGOpOTHBIE CpeaCcTBA PUPMBL.

[Tonsitne, xiaccudukanus oOOpOTHBIX cpeAcTB. CocTaB U CTPYKTypa
000poTHBIX cpenacTB. HopmupoBanue o00poTHBIX cpenctB. CTOMMOCTHas
OIIECHKa Yy4yeTa U CIHCaHUs MaTepuaibHbIX 3amacoB. [lokaszaTtenm
UCIIONIb30BaHUsl ~ OOOpPOTHBIX  CPEACTB.  YTpaBieHHe  00OpOTHBIMU
CpEICTBaMH. 2

Tepconan GpupMsL. *

CoctaB u cTpykTypa mnepcoHana ¢upmsl. OmnpeneneHue NOTpeOHOCTH B
nepcoHane. KanpoBas mnonutuka npennpustus. MoTuBanus IepcoHaa.
CucreMsl o1u1aTa TpyAa NEpCOHaIA.

DUHAHCOBBIE PECYPChI (PHPMEL -

Hoxonel u pacxoasl mnpeanpusaTuss. @OpPMHpPOBAHME H  PpaCHpEACIICHHE
npubsui. duHaHcoBass oTyeTHOCTH. CUcCTeMa pacyeToB Ha nzpez[npmmn.
®duHaHCcOBOE TUIaHUpoBaHue. Hanoroo0aoxxeHne npeanpusTus.

AHaIu3 3aTpaT GUPMEL

[TonssTne u knaccudukanusi 3aTpar. PeneBaHTHblE U HEpeJIeBaHTHbBIE
3aTrparbl. Buapl 3arpar B ylpaBlIeHYeCKOM YyuéTe: MPOM3BOJICTBEHHBIE U
KOMMCPYECKHUEC, IMPSAMBIC U KOCBCHHBIC, OCHOBHBIC M HAKJIAAHBIC, TCKYIIHUC,
Oyaymue u npezacrosimue 3aTpatbl. CedecTOUMOCTb MPOAYKIUU: €€ COCTaB U
BHU/BI. HGXOBaﬂ, IMPOU3BOJACTBCHHAA U IOJIHAA ce0eCTOMMOCTD. KaJ’IBKy.]'IHHI/ISI
cebectroumocTi. DakTOphl, BAUAIOMINE Ha (HOpMUpPOBaAHHE CeOECTOMMOCTH
OPOAYKIMM B YIpaBIEHYECKOM YyuéTe: BbIOOp oObekTa yu€ra 3arpaT u
olpeieNieHue TMOJIHOTHI yuéTa 3arpar. MeToasl pacuéra ceOecTOMMOCTH Ha
OCHOBE€ IIOJHBIX M IMEPEMCHHBIX 3aTpart. Hx npenuMynieCTBa U HEAOCTATKH.
CoBpeMeHHBIH MOAX0] K YUETY 3aTpar.




9. | Ananus npu6bumy Gpupmsr. |

Bonpocs! uzmepenust nmpuObLIH: OyXraaTepckue U (MHAHCOBBIE KOHICTILIUU
npuObUIM U MPOOJIEMBbI, CBSI3aHHbIE ¢ €€ H3MepeHueM. Bujbsl mpuObLIn.
Anroput™m (GOpMHpPOBaHUS TMPHOBLIM B POCCHICKOM W MEXIyHAPOIHOM
yuaere. [IpuObLIb 10 BBIYETA MPOIIEHTOB, HAJIOroB ¥ amoptu3aiuu (EBITDA).
[TpuObus 1o Bbruera npoueHtoB U HanoroB (EBIT). HamorooGmaraemas
npuosis  (EBT). UYucras npubsuie (NI). KonHmenmuu rmutanupoBaHus
npuObUIH: OOKET MPHOBLTH M aHanu3 0e3yOpITouHOCTH. BromkeTnpoBanue
U €ro BIIMSHUE Ha MOBbIIeHUE TpuObUTH (upmbl. [InanupoBanue npudbLIH 2
Ha OCHOBE COCTAaBJICHUS CHUCTEMbI OIOJDKETOB. BiusHHME pa3aruHBIX
dakTOopoB Ha TOYKy 0e3yObiTouHOCTH (upMbl. CrocoObl TMOBBIIICHUS
npuOBUIM TyTeM W3MEHEHHsI cocTaBa 3arpar. Pacder «3amaca MpOYHOCTH»
¢upmbl. Ero BnusHue Ha (QUHAHCOBOE MOJIOKEHHWE KOMIaHWU. Bormpocsl
OpraHu3alliy, OICHKU W YIpPaBICHHUS LEHTPAMHU CO3JIaHHUS NPUObUTH Ha
bupmax. @opmMupoBaHue LIeH Ha TOBaphl U yciyru. GakTopsl, BAUSIONINE Ha
neHooOpazoBanue. CTpaTeruu eHOOOpa30BaHUs M UX BIMSHUE HA MPHOBLIH

(bUpMBI. 2

10. | MuBecTUIIMOHHAS NEATEILHOCTD (DHPMBI. 1

[Tousitue wnBecTuuuii, HoBoBBeneHusi, HTII. VYmnpaiaenue mnpoekTamu
HOBOBBeJIcHHI. [lmaHnpoBaHue U KOHTPOJIb UCIIOJIHEHHUS! HWHBECTUIIMOHHOTO
npoekTa. Onenka 3PEeKTUBHOCTH HHBECTUIITMOHHOTO MPOCKTA. 2

11. | Pucku dpupmsrL. *
[ToHsTHE M BUABI PUCKOB, UX OCOOCHHOCTU. YIPABICHHE PUCKAMU M HX 1
npeaynpexnaenue. Ctpaxopas 3amuTa puckoB. OCHOBBI YIPABIECHHUS PHCKOM.
[TonsiTue M BUABI PUCKOB pHUCKOB. DakTopsl pucka. OLEHKa U CIIOCOOBI
cHIKeHHst  puckoB. CucremMa ®  TPOLECCHl  PUCK-MEHEKMEHTA.
KonTtpommnr. JlpnarHocTuka OaHKPOTCTBA. AHTHKPH3HCHOE YIIPaBJICHUE
TPEANPHUATHEM. °

12. | Yupasnenue hpupmoii. *
I[Mporiecc ynpasieHus GpupMoi: MIaHUPOBAHUE, OPTaHU3ALIMS, KOOPMHAIIHS,
KOHTPOJIb.

13. | CrpaTerndeckoe MIAHAPOBAHHE U CTPATEIHUECKOE YIIpaBieHHe GUPMOIL. -
KonkypeHTHble penmyiecTBa GUpMbI U X BIUSHHE HA BHIOOp CTpaTervu
KOHKypeHInu. DakTopsl, BIUsOMME Ha (HOPMHUPOBAHHE KOHKYPEHTHBIX
npeumyniectB. Ilonck KOHKypeHTHbIX mpeumyniectB. OCHOBHbIE 0a30BbIe 1
CTpaTeTUN KOHKYPEHIIMH: CTPATEeTUs] CHUKEHUS Ce0ECTOMMOCTH PO TyKITHH,
crpaterust  auddepeHumany, CTpaTeruss CErMEHTHPOBAHUS  PHIHKA,
CTpaTerusi BHEIPEHUs HOBIIECTB M CTPATErHs OBICTPOTO pearupoBaHUs Ha
noTpeOHOCTH pbIHKA. OCHOBHBIE NMPEUMYILECTBA U TPYAHOCTH peaTH3alluu.
CpaBHuTenbHas xapakrepucTtuka crpareruii. O0ocHoBaHue BrIOOpa (upmoi
CTpaTeruy KOHKYPEHIIHH.

Hroro 12

1 rema JIEKIIM U
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OOcyxneHo Ha 3aceanny Kadeapbl dKOHOMUKH U MEHEKMEHTa, TpoTokoJ Ne 13
ot «01» urons 2022 .

3aBenytomuii kadenpoi C.1O. Cobonena




