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2.5.1. Ounas ¢popma oOydeHus

Ne

Tema caMoCTOSATETEHON PaOOTHI

Yacel
(akanem.)

OG1ast XapaKTepUCTHKA GUPMBL. |

Henun, 3amaun, ¢yHKuMM U cTpykrypa ¢upMel. Ilonartus u Buzael ¢upm.
@DaxToppl, BIMSAIOLUIME HAa MPOU3BOACTBEHHO-XO3IMCTBEHHYIO N€ATEIbHOCTD.
Buemnee okpyxeHue (IOCTaBIUMKM, IOTPEOUTENIHM, KOHKYPEHTBI) H
BHYTpeHHsAs cpena Qupmbl. OCHOBHbIE M HOJACP)KUBAIOUINE  BHJIBI
nesTenbHOCTH. PocT ctommocTn Ou3Heca M (MHAHCOBAs IOCTAaHOBKA Liejel
nestenbHOCTH. [lopsinok  oOpa3oBaHus UM JIMKBUJALUUU  NPEANPUATHUS.
I"ocyaapcTBeHHOE peryaupoBaHue NPEANPUHUMATENILCKON JesITeIbHOCTH.

Xo3giicTBEHHBIE O0BEIUHEHUS.

Krnaccudukanus ¢pupm (1Mo oTpacieBor MPUHAIICKHOCTH, pazmepaM, Gopmam
COOCTBEHHOCTH, NPHHAIJICKHOCTH KalHWTalla, OPTraHU3allMOHHO-TIPABOBBIM
dbopmaMm, crnocobam oObemuHEeHHs). OpraHu3alMOHHO - IPaBOBBIC (HOPMBI
obbenuuenuii. [IponsBoacTBeHHbIe KoonepaTtuBbl. ToBapumiecta. AO. O0O.
O60benunenne kpynHoro kanutana: Xongunru, OIII, Accouuanum,
KoHcopruyms! u nip. 2

®dupMa Kak cyObeKT MpeAIPUHUMATEIbCKOMN 1€ATEIbHOCTH. !

Henu u 3agaun npeanpuHuMatenscTBa. Cpena (GyHKIMOHUPOBAHUS (DUPMBI.
Cdepsi u (hopMbI MPEIIPUHUMATEIBCTBA. KosutektuBHoE
MpeaNpUHUMATEILCTBO. Maloe mpeanpuHUMaTeabcTBo. KpymHomacmTabHoe
IIpeNPUHUMATEILCTBO. 2

OCHOBHBIE CPE/ICTBA (PHPMEL.

[TonsaTHE, COCTAB M CTPYKTypa OCHOBHBIX cpeacTB. O1eHKa OCHOBHBIX CPE/ICTB.
M3Hoc M aMopTu3alysi OCHOBHBIX CpeAcTB. BoccraHoBieHue H BBIOBITHE
OCHOBHBIX CpEACTB. YUeT OCHOBHBIX cpeacTB. llokazatennm u aHamm3
VICTIONb30BAHNS OCHOBHBIX CPEJICTB. 2

OGOpOTHBIE CPEACTBA (BUPMBL.

[Tonsatue, xnaccudukamus o060poTHBIX cpeAcTB. CocTaB U CTPyKTypa
o0opoTHBIX cpeacTtB. HopmupoBanue o000poTHBIX cpenctB. CTOMMOCTHas
OllECHKa YyyeTa M CIHCAaHMS MarepuajbHbIX 3amacoB. llokazarenu
HCIIOJIB30BAHHS OGOPOTHBIX CPEACTB. YIIPaBICHHE 0G0POTHBIMH CPEACTBAMH.

Tepconan hupmsr.

CocraB u crTpykTypa mnepcoHana ¢upMmbl. OrmpeneneHue TOTPeOHOCTH B
nepconane. KaapoBas monuTtvka mnpeanpusTus. MoTuBanus mepcoHaa.
CucreMsbl o1uiaTa Tpy/ia epcoHaa.

DHHAHCOBbIE PeCyPChl YUPMBIL. -

Hoxonpl u pacxonapl npeanpustuda. DOpMUpPOBAHHE M paclpeiesiCHUE
npubbun. duHaHCOBas oTueTHOCTh. CHCTEMa pacyeToB Ha MPEANPUSTUH.
dunaHcoBOe mIaHupoBanue. HanorooOmoxeHne nmpeanpusITus.

AHanus3 3aTpaT GUPMEL

[TonsiTue u knaccudukanus 3aTpar. PeneBaHTHbIE U HEpeJeBaHTHBIE 3aTPaThI.
Bunel 3aTpar B ynpaBieHYECKOM yUYETE: IPOU3BOJICTBEHHBIE 1 KOMMEPUYECKHUE,
NpsiMble UM KOCBEHHBIE, OCHOBHBIE M HAaKJIaJHble, TEKyliue, Oyaymue u




npencrosmue 3arparbl. CebecTOMMOCTh TPOMYKIMU: €€ COCTaB W BHJBI.
IlexoBasi, NPOU3BOACTBEHHAass U TMOJHAas1 ce0eCTOMMOCTb. KanbKymsamus
cebecroumocTt. DakTophl, BAUSIOIME Ha (HopMUpOBaHHE CEOECTOMMOCTH
IPOAYKUMH B YIpPaBICHYECKOM yuéTe: BbIOOp OOBeKTa yuéra 3aTpaT H
onpeJieJieHue MOJIHOTHL yu€ra 3arpar. Metoasl pacuéra ceOECTOMMOCTH Ha
OCHOBE MOJHBIX U IEPEeMEHHbIX 3aTpaT. VX mpenmyliecTBa U HEJOCTATKH.
CoBpeMeHHbIN NOAX0A K YUETY 3aTpar.

AHanu3 npuObUA GUPMBI.

Bomnpockl n3Mmepenus npuObun: Oyxrantepckue M (PUHAHCOBBIE KOHIIEHIHH
npuOBIIM U NPOOJIeMBl, CBsI3aHHbIE € €€ H3MepeHHeM. Buabl mpuObLIM.
Anroput™m GopMHpPOBaHUS MPUOBLTH B POCCUIICKOM U MEXIYHAPOJTHOM Y4ETe.
[Ipubbie 10 BBIYETA MpOIEHTOB, HamoroB u amoptu3anuu (EBITDA).
[Tpubsis 10 Bbueta mnponentoB u HamoroB (EBIT). HamorooGnaraemas
npuobTs (EBT). Yncras npubbuts (NI). KoHnenuuu rmranupoBanus mpuObLIH:
OroKeT TpuOBUIM W aHaimu3 O0e3yObITOYHOCTH. bBIopKeTHpoBaHHME M €ro
BIMSIHUE Ha IOBbIIIEHUWE NpuObUIM (QupMbl. IlnaHupoBaHue npuObUIM Ha
OCHOBE COCTAaBJICHUSI CHCTEMBbI OIO/IKETOB. Binsinue paznuuHbix (pakTopoB Ha
TOuKy 0e3yObiTouHocTH (HUpMBL. CrocoObl MOBBINIEHUS NPUOBUIM IIyTeM
M3MEHEHHs cocTaBa 3aTpaT. Pacuer «3amaca mpouyHocti» ¢upMmel. Ero BnusiHue
Ha (MHAHCOBOE IOJIOKEHUE KOMIIaHMHM. Bompockl opraHu3alnuu, OLEHKH U
yIpaBJICHUS] IEHTPaMHU CO3IaHusl NMpUObUIM Ha ¢upmax. DopMupoBaHUe IEH
Ha ToBapbl U yciayru. DakTopsl, BIUSIONIME Ha LieHooOpa3oBaHue. CTpaTeruu
1IEHOOOPA30BAHNS 1 HX BIHSHHE HA PHOBUTH PHPMBL.

10.

HBECTUIIMOHHAS AEATEILHOCTD (DUPMBIL.

[Tonstue wunBecTuuumii, HoBoBBeAeHusaA, HTIIL. VYmnpasienue mnpoekrTamu
HOBOBBeJleHUM. [lmaHupoBaHUME M KOHTPOJIb HUCIIOJIHEHUS MHBECTHIIMOHHOIO
npoekta. Onenka 3pheKTUBHOCTH WHBECTUITMOHHOTO TIPOCKTA. 2

11.

Pucku GpupMbL.

[loHaTHe W BUABI PUCKOB, MX OCOOCHHOCTH. YTIpaBIICHHE PHUCKAMH U HX
npenynpexaenue. CtpaxoBas 3amura puckoB. OCHOBBI YIIPABIEHHUS PUCKOM.
[lonsiTue u Buabl puckoB puckoB. DaxTtopsl pucka. OneHka U CHOCOObI
CHIKeHMsI puckoB. CHCTeMa U MpOLECcChl pUCK-MEeHeKMeHTa. KOHTpOonHT.
JIHarHoCcTHKa GaHKPOTCTBA. AHTHKPH3HCHOE YIIPABICHHE IPSANPUSTHEM. °

12.

VYnpasienue GUpMoi. !
[Ipouecc ympaBieHus GuUpMON: IUIAaHWPOBAHUE, OpTaHM3AIMs, KOOPAWHAIUS,
KOHTpPOJIb.

13.

CTpaTerndyeckoe IIAHHPOBAHHE I CTPATEIHYECKOE yIPABICHHE GUPMOii. |
KonkypeHTHble mpeumMymiecTBa (pUpMbl U UX BIMSHUE Ha BBIOOP CTpaTeruu
KOHKypeHUUU. DakTopbl, BAMsONME Ha (HOPMHUPOBAHHE KOHKYPEHTHBIX
npeumyiiectB. [IOMCK KOHKYpeHTHbIX HpeumyliecTB. OCHOBHblE 0a30BbIe
CTpaTernu KOHKYPEHIUU: CTpaTerusi CHUKEHHUS CeOECTOMMOCTU TNPOIYKIUH,
crparerus tudepeHuanny, cTpaTerus CerMeHTUPOBAHUS PbIHKA, CTPATETUsI
BHEJPEHUS HOBILIECTB U CTpaTerusi ObICTPOro pearupoBaHUs Ha MOTPEOHOCTH
peiHKa. OCHOBHBIE NIPEMMYLIECTBA U TPYAHOCTU peanu3annu. CpaBHUTENIbHAS
xapaktepucTuka ctpareruif. OOocHoBaHuMe BbIOOpa (UpMON cTpaTeruu
KOHKYPEHLIUU.

Hroro

80

1 <
— TeMa CaMOCTOSITEIbHOM PaboThI
2 o
— CYLIHOCTHOE COJIEPKaHIE TEMbI CAMOCTOSITENbHON pabOThI




2.5.2. OuHo-3a04yHas Gpopma 00yueHus

Ne

Tema caMoCTOSATENTEHON PaOOTHI

Yacel
(akamem.)

OO61ast XapaKTepUCTHKA GUPMBL. |

Lenu, 3amaun, ¢yHkuuM U crpykrypa ¢upmsl. [loHstHs u Buasl (upMm.
q)aKTOpBI, BIIUAKOIINEC Ha HpOI/I3BOﬂCTBeHHO-XO3ﬁﬁCTBeHHy10 ACATCIBbHOCTBD.
BHeninee okpyxeHue (MOCTaBIUIMKH, TOTPEOUTENN, KOHKYPEHTHI) U BHYTPCHHSIS
cpena ¢upmbl. OCHOBHBIC ¥ TOJCPKHUBAIOIINE BUIBI JeATeIbHOCTUH. Poct
CTOMMOCTH OM3Heca U (PMHAHCOBAs IIOCTAHOBKA Lieliel nestenbHoCcTH. [Topsiaok
00pa3oBaHMs U JIMKBHJAIMH TPEANPHUATHA. ['0cynapcTBEHHOE perylinpoBaHUe
HpeIPUHAMATEIBCKON JISSITEIbHOCTH.

Xo3giicTBEHHBIE O0BEIUHEHMS. 1

Knaccudukanus ¢pupm (1o oTpacieBoil MpHUHAUICKHOCTH, pazmepam, hopmam
COOCTBEHHOCTH, TPUHAUICKHOCTH KaluTajla, OpraHu3aIlldOHHO-TIPABOBBIM
¢dopmam, crmocobam oObenuHeHHs). OpraHU3alMOHHO - TPaBOBBIE (POPMBI
oowenunenuid. [IpousBoacTBeHHble koomnepatuBbl. ToapumectBa. AO. O0O.
O6benunenne kpymHoro kamurtana: Xojmauaru, DI,  Accommarnuwy,
Koncopuuymsl u nip. 2

®dupMa Kak cyObeKT MpeANPUHUMATEIbCKON 1E€ATEIbHOCTH. !

Ienn u 3amaun npeanpuHuMatenbcTBa. Cpena (yHKIHMOHHPOBAHUS (UPMBI.
Cdepnr " (hopMbI MPEIIPUHUMATEIBCTBA. KosmektuBHoe
MpeapUHUMATEIbCTBO. Manoe mnpeanpuHUMaTenbcTBo. KpynHomacmtabHoe
IpePUHUMATEILCTBO. 2

OCHOBHBIE CPEICTBA (PHPMEL.

[lonsiTHe, cocTaB U CTPYKTypa OCHOBHBIX CpelICTB. OLieHKa OCHOBHBIX CPEJICTB.
M3Hoc u amopTu3anus OCHOBHBIX cpencTB. BoccraHoBienue u BbIObITHE
OCHOBHBIX CpPEICTB. Y4YeT OCHOBHBIX cpeAcTB. llokazarenm u a”anus
WCII0JIb30BaHUsI OCHOBHBIX CPEJICTB. 2

10

OGOpOTHBIE CpeaCcTBa PUPMBL.

[Tonsatue, xmaccuduxanuss oOOpoTHBIX cpeactB. CocTaB W CTPYKTypa
o0opoTHbIX cpenctB. HopmupoBanue o000poTHBIX cpenctB. CToumMocTHas
OILICHKAa y4€Ta U CIIMCAHMS MaTepHAJIbHBIX 3aracoB. [loka3aTenu ucnoab30BaHus
000POTHBIX CPEICTB. YTIPABJICHHE OOOPOTHBIMH CPEJICTBAMH. 2

10

Tepconan dupmsr.

CocrtaB u cTpyKTypa mnepcoHana ¢upmbl. OrmnpeneneHue MNOTPEOHOCTH B
nepconane. KazapoBas monutuka npeanpustas. MOTHBAIUS IepCcoHAaA.
Cucremsl oruiata Tpy/ia epcoHara.

DMHAHCOBBIE PECYPCHI (PHUPMEL -

Jloxonbl ¥ pacxo/sl npeanpustus. @opmupoBaHUe U pacipeieieHne NpruobLIn.
®dunHaHcoBas OT4eTHOCTh. CucTeMa pacueToB Ha npennpustuu. duHaHCOBOE
iaHupoBaHue. HanoroobnoxeHne npenpusiTus.

AHaJu3 3aTpat (pUpPMBL.

[Tonstue u kiaccudukanus 3atpar. PeneBaHTHbIE U HEpeeBaHTHBIE 3aTPATHI.
Bunpl 3aTpar B ynpaBlieHYeCKOM Y4€Te: MPOM3BOJICTBEHHBIE U KOMMEpPYECKHE,
npsiMble ¥ KOCBEHHBIE, OCHOBHBIE M HaKJIagHbIE, TEeKylue, Oyaymue u
npeacrosimue 3arpatbl. Ce0ecTOMMOCTh MNPOAYKIMU: €€ COCTaB U BUJBL.
IlexoBas, mTpPOU3BOJACTBEHHass M TMoyHasg cedectouMocTh. Kanbkynsauus
cebecroumocTt. DakTophl, BAMSOMKME Ha (OPMHUPOBaHHE CEOECTOUMOCTH
MPOAYKIIMK B yIpaBiIeHUYeCKOM Yyuére: BbIOOp oOBekTa ydéra 3arpar u
oIpeJieieHue MOJHOTHl yuéra 3arpar. MeToabl pacuéra ceGecTOMMOCTH Ha
OCHOBE TMOJIHBIX M MEpeMEeHHbIX 3aTpar. X mpeumymiecTBa M HEAOCTATKH.
CoBpeMeHHBIH M0IX0]] K YyU€Ty 3aTpar.

10




9. | Ananu3 npuGsLTH GUPMEL

Bomnpocsl m3mepenuss mpuObLIn: OyxraaTepckue W (UHAHCOBBIC KOHIEHIIAN
npuOBIM M TMPOOJIEMBI, CBsA3aHHBIE € €€ u3MepeHueM. Bunuel npuosuIn.
Anroput™ opmupoBaHUs TPUOBLTH B POCCUHCKOM M MEXKIYHAPOJIHOM YYETe.
[Tpubpiip 110 BBIYETAa NpPOIEHTOB, HanoroB u amoptuzauuu (EBITDA).
[Ipubse 10 BblyeTa mporeHToB W HajmoroB (EBIT). Hamoroo6maraemas
npu6sis (EBT). Yncras npubeuis (NI). Konnenuun niuanupoBanust mpruObLTH:
Oro/uKeT mpuObUIM W aHanMM3 Oe3yOBITOYHOCTH. bloKeTHpOoBaHHWE M €ro
BJIMSIHME Ha MOBBIIICHUE TpuObUH (hrupmbl. [InannpoBanue npuObUIM HA OCHOBE
COCTaBJICHHS] CHUCTEMbl OIOJKETOB. BnusHue pa3nuyHbIX (aKkTOpPOB HA TOUKY
0e3yOBITOYHOCTH (PrpMbl. CIIOCOOBI MOBBIMICHUST MPUOBUIA TTyTeM H3MEHEHUS
cocraBa 3aTrpar. Pacuer «3amaca mnpounoctu» ¢upmbl. Ero BiausHue Ha
(uHAHCOBOE TMOJIOKEHUE KOMIIAHWU. BOMpochl oOpraHu3anuu, OLEHKH U
yIpaBieHUs LIEHTPaMH CO3/1aHus nMpuoObUIH Ha pupmax. DopMUpoBaHUE 1IEH HA
ToBapsl M yciayru. DakTopel, BiMsONME Ha IeHOoOpazoBaHue. CTpaTeruu
LeHOOOPA30BAHNS U MX BIHSHHE HA IPUOBUIb (PUPMBL. >

10

10.| VIHBeCTHIIMOHHAS AESTEIBHOCTD (PHPMBL. -

Ilonstue wHBecTuiuii, HoBOBBeAcHUs, HTIL. VYmnpainenwe npoekTamMu
HOBOBBeJIcHHI. [InaHMpoBaHWE W KOHTPOJb HCIOJHEHUS WHBECTULIMOHHOTO
npoekTa. Onenka 3pGEeKTUBHOCTH HHBECTUITMOHHOTO MPOCKTA. 2

11.| Pucku ¢pupmsr. *

[loHdATHEe M BUABI PUCKOB, MX OCOOEHHOCTH. YIpPAaBICHHE PHUCKAMM M HX
npeaynpexaenue. CtpaxoBas 3amuTta pucKoB. OCHOBBI YHPABIEHUS PHCKOM.
[TonsiTne m Buapl puckoB puckoB. Dakropsl pucka. OueHKa U CIIOCOOBI
CHIDKEHHsI prcKoB. CucTeMa M MpoIecChl PHCK-MEHEKMeHTa. KOHTpOIIHHT.
JlnarHocTrka GaHKPOTCTBA. AHTHKPH3HCHOE YIPABJICHHE NPEIPHITHEM.

12.| Yupasnenne pupmoii. *
[Iponiecc ympapieHus: GupMON: TUIAHUPOBAHHWE, OPTaHHM3AIMs, KOOPIUHALNA, 8
KOHTPOJIb.

13.| Crparernueckoe MIaHHPOBAHUE M CTPATETMUECKOE YIIPABICHHE QUPMOIA.
KonkypeHnTHble mpeumyinecTBa (GUpPMbl U MX BIMSHME Ha BBIOOp CTpaTeruu
KOHKypeHIHH. @akTopbl, BIUAIOIIME Ha (OPMHUPOBAHUE KOHKYPEHTHBIX
npeumymiectB. Ilonck KOHKYpeHTHbIX mpenmyiecTB. OCHOBHblE 0Oa30BbIE
CTpaTerMy KOHKYPEHIMH: CTpaTerus CHUXEHHS CeOeCTOMMOCTH MpPOAYKLUH,
cTparerust auddepeHanum, cTpaTerus CerMEHTUPOBAHUS PhIHKA, CTpaTerus
BHEIPEHMsI HOBILECTB M CTpaTerusi ObICTPOro pearMpoBaHusl Ha MOTPEOHOCTH
peiHKa. OCHOBHBIE NPEUMYILECTBA U TPYJHOCTU peanu3anuu. CpaBHUTENbHAs
xapakTepuctuka crpareruii. OOocHOBaHMe BbIOOpa (UPMON cTpaTeruu
KOHKYpPEHIIHH.

Utoro 112

1 o
— T€éMa CaMOCTOATCIIBHON pa6OTbI
2 o
— CYHIHOCTHOC COACPIKAaHUC TEMbI CAMOCTOATCIIbHON pa6OTBI

OOcyx1eHo Ha 3acelanny Kadeapbl dKOHOMUKH U MEHEIKMEeHTa, TpoTokoJ Ne 13
ot «01» urons 2022 .

3aBenytommit kadempoit [/ C.I0.Co6Gonepa




