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ITonsiTue, nmpeaMeT, OOBEKTHI, METOA U 3a/Ja4Yd yIpaBJICHUS
pecypcamMu H 3arpaTaMH. VIHTEHCHBHOE M JKCTEHCUBHOE
UCIIONIb30BAHUE  PECYpCOB.  PeTpocnexkTuBHBIM  aHAIN3
KOHLENINK yIpaBJIeHus pecypcamu. [lapangurma yrnpasieHus
3arparamu. [loHsiTHE pecypcoB, (akTOpOB MPOU3BOJCTBA U
3arpar. Tunonorus pecypcoB. Knaccubukanus 3arpar ais
OpUHATHSA  yIpaBieHdYeckux pewmeHuil. Krnaccudukanus
3aTpar Il OCYHIECTBJICHMS IUIAHMUPOBAHUS W KOHTPOJIA.
Yacrs 1

[Tonsitue, mpenMer, 0OBEKTHI, METO U 3a7a4M YIPaBICHUS
pecypcaMmu U 3arparaMi. VHTEHCHBHOE M HKCTEHCHBHOE
UCIIOJIb30BAHUE  PECYpPCOB.  PeTpOCHEKTUBHBIN  aHAIW3
KOHIIENIUH yrpaBiieHus: pecypcamu. [lapagurma ynpasneHus
3arparamu. [loHsTtue pecypcoB, (akTOpOB MPOU3BOJCTBA U
3arpar. Tumonorus pecypcoB. Knaccubukanus 3atpar s
OPUHATUSL  yIpaBieHUYeckux pemeHuit. Kriaccudukamms
3aTpar JJsl OCYILIECTBJICHUS IUJIAHUPOBAHUS W KOHTPOJIS.
YacTts 2

IIpoumeccsl  ympaBiaeHMss — pecypcamMu M 3aTpaTaMHu.
TexHonmoruss ompeaeneHuss MTOTPEOHOCTH B  pecypcax,
HEOOXOAMMBIX M JIOCTaTOYHBIX Ui  pealu3aluu
CTPATETHYECKUX 3a1ad. MapKeTUHI pecypcoB. TexXHOJIOrus
U3MEpPEHUs M OLCHKH pecypcoB. VICTOYHHMKHM peECypCOB.
HeobxoaumocTs pecypcocOepekeHns B 3paBOOXPaHEHUHU.
DKOHOMUYECKHI MEXaHU3M pecypcocoepexenus. Yacts 1

[Ipoueccsl  ympaBieHUss  pecypcamMud M 3aTpaTaMu.
TexHonmoruss ompexaeneHuss NOTPEOHOCTH B  pecypcax,
HEOOXOJUMBIX M JOCTaTOYHBIX Uil peallu3aluu
CTPATETHUYECKUX 3a1ad. MapKEeTHUHI pecypcoB. TexXHOJIOrus
U3MEpPEHUsT M OLEHKU pecypcoB. VICTOYHHKH pECYpCOB.
HeobxonuMocTs pecypcocOepekeHusi B 3APaBOOXPAHECHUHU.
DKOHOMUYECKHI MeXaHU3M pecypcocoepexenus. Yactp 2




3. | MeToasl MpOrHO3WPOBAHMS, IJIAHUPOBAHUS, KOHTPOJA
pPErYNMPOBAaHUs 3aTpaT OPraHU3alMM  3JPAaBOOXPAHEHUS.
Ilytm w©  MeTombl CHWKEHHMS  3aTpaT  OpraHu3allvu.
Copepxanue (YyHKIMOHAJBHOTO METOJa Yy4yera 3arpart.
YcnoBus IIPUMEHEHUA ABC-ananm3a. Meron
dbyHKIIMOHABHO —  cTtouMmocTHOoro  anamuza (DCA).
[TpuHIMIIBI PYHKIIMOHATILHOTO METO/IA yueTa 3arpar. YacTs 1

MeToasl  TPOTHO3MPOBAHMS, IJIAHUPOBAHUSA, KOHTPOJIA
pPEryIMpOBaHUST 3aTpaT OpPraHU3aIMHM  3/PABOOXPAHEHUSI.
I[lytm W MeTompl  CHIDKEHHUS  3aTpaT  OpraHW3alii.
Conmepxanne (QyHKIMOHAJIHHOTO METOJa Yydera 3aTpar.
YcnoBus MIPUMEHCHUS ABC-ananmza. Meron
byHKIIMOHAIBHO —  cTouMocTHoro  aHanmu3a (DCA).
[TpuHumnb! GyHKIMOHAIBHOTO METOa yuera 3arpar. Yacts 2

4. | IlnaHupoBaHue  acCOpTUMEHTa W CHEKTpa  YCHYT.
IlenooOpa3zoBanue. Yder JuUMUTHpYMOIIETO  (akTopa.
Pemiennss o0 pecTpykTypuzaumud W O  KalUTaJIbHBIX
BIIOKCHUSX. IlonsaTne ¢dbuHaHCOBOM CTPYKTYpBI:
pacrpeneneHue NOJHOMOYMNA U OTBETCTBEHHOCTU. CHCTEMBI
KOHCOJIMJIAallMU B CBOJIHbIE Ot KeThl. LleneBbie mokazarenu u
HOpPMAaTHUBbI ToApasaeneHui. Yacte 1

[InaHnpoBaHne  acCOpTUMEHTa W CIEKTpa  YCIYT.
IlenooOpazoBanue. Yuer JMMHUTHpYOIIEro  (akTopa.
Pemiennss o0 pecTpykrypu3ammm M O  KalHWTAJIbHBIX
BIIOKCHUSIX. [TonsaTHe (buHaHCOBOI CTPYKTYpBI:
pacnpeneneHue MoJHOMOYMI U OTBETCTBEHHOCTH. CHCTEMBI
KOHCOJIMJAI[MU B CBOJIHbIE Or0/KkeThl. LleneBble mokazaTenu u
HOPMAaTUBBI ToApa3aencHuil. Yacts 2
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