TemaTnyeckud MJIaH 3aHATHH JEeKINOHHOI0 THIIA
o JucuuIInHe «JIorucTuka B 3ipaBOOXpaHEeH D)
JJIA 00y4aroLIMXCcH 110 00pa30BaTeJbHOM MPorpaMmme

OdaxasaBpuaTa mo HanpapJeHu1o noaAroroBku 38.03.02 MeHea:KMeHT,
HANPABJIECHHOCTH (MPOoQuJib) YpasiaeHue B 31PaBOOXPAHCHUH,

¢popma 00yueHus1 ouHan
Ha 2023- 2024 y4eOHbIi 1oj

Tembl 3aHATUH JEeKIIMOHHOI'0 THIIA

Yacel
(akagem.)

O0bexkT, nMpeaMeT, CyIIHOCTb W OCHOBHbIE KAaTeropuu JIOTHCTHKH.
IToTokM B OpraHuM3alMOHHBIX cHUcTeMax. [IOTOkM Kak mpoLeccs
npeoOpa3oBaHuUs B OpraHU3aIMOHHBIX CHCTEMaX M KaK O0BEKT U3ydeHUs
JOTMCTUKH, ONTHUMH3ALMU IIOTOKOB (IIPOIL[€CCOB IIpeoOpa3oBaHusl) B
OpraHM3alMsIX KaK IPeIMeT JIOTMCTUKH. BaXXHOCTb HCIOIb30BaHUSA
JOTUCTUKM B pa3luyHbIX  cdepax gesrenbHocTd.  HawubGonee
pacrpocTpaHeHHbIE OIpEIEICHHUS JIOTUCTUKH. CoBpemenHoe
OIpeIeTICHHUE JIOTUCTHKH.

Konnenuusi jgorumcruku. Jlornctuka Kak KOHLENUUS Pa3BUTHS
COLMAJIBHBIX cucTeM. JIorMCcTMKa Kak Hayka O IIOBBIIIECHUU
OpPraHU30BAaHHOCTU COLMAJIBHBIX CHCTEM, O pa3peuICHUH MEX- U
BHYTPHUCHCTEMHBIX KOH(JIMKTOB. [IpuHIMDBL JIOTUCTUKH:
KOPIOPAaTUBHOCTh,  KOHIIEHTpAIus,  TUOKOCTb,  CHHXPOHHU3AIMS,
ONTUMU3aLUs, KOOpAMHALMA, MHTErpauus, ‘“TOIBKO TOrAa, Kornaa
HYHO”. [IpUHIUIIBI IOTUCTUKU KaK HOCUTENIM CUCTEMHOI'O MBILUICHUS,
MIPEUMYIIEeCTBA CUCTEMHOM MapaJurMbl NEpel HaydyHOM IapagurmMon
pa3BuTHs cucTeM. Jlornctnka Kak HOBOE MBIIJICHUE PYyKOBOAUTENIEH
oprann3zanuii. OCHOBHbIE TNPU3HAKKM (UPMBI KaK JIOTHCTHYECKON
cucrembl. KoMmnoHeHTH! 3¢ peKTUBHON JTOTMCTUKH OpraHU3alHH.

Konunenuusi mnocrpoeHusi Jjorucrudyeckux cucreM. CoznaHue
JOTUCTUYECKUX  CHUCTEM Ha  OCHOBE  CHCTEMHOIO  IOJXOAA.
MognenupoBaHue: TPOLECCOB  INPOU3BOJACTBA;  OOCIYy)KMBaHUS MU
ylpaBJ€HUs; NpPeoOpa3oBaHUN B CHCTEMax; KOH(QJIMKTOB Leled M
3aTpaT; MHTErpaluy yIpaBieHUs chepaMu CHaOXKeHus, Ipou3BOJICTBA,
TPaHCIOPTUPOBAHUS, XpaHEHUs U cOblTa. YY€T oOmMX 3aTpaT U HUX
B3aMMOJICHCTBUS NPU CO3JaHUM JIOTUCTUUYECKUX cucTeM. Jloructuszanus
o0muMX 3aTpaT MNpUd OpraHu3allMd U JBWKEHUM MaTepHalbHBIX,
NH(OPMALMOHHBIX W MPOYMX HOTOKOB JIOTMCTUYECKOM CHCTEMBI.
OnTuMM3anus 3amacoB M COAEP)KAHUS MaTepUajbHBIX M IPOYUX
IIOTOKOB Ha KaXXIOM YpPOBHE JIOTUCTHYEeCKOM cucTeMbl. OOecreueHue
HEOOXOJMMOI0 YPOBHS CEpBHCAa B paMKaX JIOTHCTHYECKOW CHUCTEMBI.
MakcuMu3zanusi KadyecTBa CepBUCA IIOCTABOK T'OTOBOH MPOXYKIMH
norpedurensimM. BimsiHue ypoBHs cepBrca Ha IPUObUIb MIPEII PUSTHSL.

B3aumopeiicTBue JIOTUCTHYECKOT0 yYIpAaBJIeHUS ¢
(pyHKIHOHAIBHBIMH MOACHUCTEMAMH YIPABJIEHUSI OpraHusanme
(o0mumu  ¢pyHkuusaMu) ynpasienusi. Jloructuueckas MuCCUS U
OKpyawomas cpega. MecTto  JIOTMCTUYECKOrO  yNpaBJi€HUs B
opraHus3anuy. B3auMoneincTBus U U3IEPKKU B JOTUCTUYECKUX IEIAX,
KaHajgax M CeTsIX. B3auMoCBSi3b JIOTUCTUYECKOIO YIIPABJIECHHUS C
MApKETUHIOM M KOHTPOJUIMHIOM. B3anMoIeiCcTBHE JIOTMCTUYECKOTO
yOpaBJICHUS €  JAPYTUMH  OOmMMMHU  (QYHKIUSIMH  YIIPABJICHUS.




HampaBrieHusi  COBEpIICHCTBOBAHMS  OPraHU3AlMOHHBIX  CTPYKTYP
yIpaBiICHUS JIOTUCTHYECKUMHU OpraHU3aIUsSIMU.

5. | MHTerpupoBanHoe JIOTHCTHYECKOE YINpPaBJieHHWe OpraHu3anuei u
KOHTPOJLIMHI. TpajulMOHHBIE METOJbl IUIAHUPOBAHMS U YIIPABIICHUS
mpou3BoACTBOM. MHTerpupoBanuble cucrema ynpasieHus (UCY)
IIPOU3BOACTBOM KaK METOZAbl PEaau3alUy JOTHUCTUYECKUX KOHLEHINMN.
Yetpipe koHUENUMM ynpasieHHs U deTblpe craHgapra MCY: MRP,
MRP-2, ERP, CSRP ®unocopus kouTpoumara. OcHOBHbIE (YHKIIUU
KOHTpoJTMHra. Pa3paboTka cucteM M MOJJAEp)KKa IPOIECCOB
IUIAHUPOBAHUS " KOHTPOJIS JEATENBHOCTH NPENIPUATHS.
CTpyKTyprupOBaHHE OpPraHMU3AIlMOHHBIX CHCTEM M OH3HEC-TIPOIECCOB.
Yacts 1

HNuTerpupoBanHoe JIorMcTHYecKoe yNpaBJeHHe OpraHu3anmeil u
KOHTPOJIIMHT. TpaJullMOHHbIE METOJbl TUIAHUPOBAHUS U YIpPaBIIECHUS
npousBoAcTBoM. MHTerpupoBanHble cuctema ynpasienus (MCY)
IIPOM3BOJICTBOM KaK METO/bl Peaju3alyy JIOTUCTUYECKUX KOHIIETIIHM.
Yetplpe KoHLENUMHU ynpasieHUss u derelpe crangapra MCY: MRP,
MRP-2, ERP, CSRP ®unocopuss koHTposummHra. OcCHOBHbIE (YHKIUU
KOHTpoIMHra. Pa3paboTka cucteM M MHOJJAEp)KKAa IPOLECCOB
IUIaHUPOBAHUS u KOHTPOJIA JEATENBHOCTH IIPENIPUATHS.
CTpyKTypUpOBaHUE OPraHMU3ALMOHHBIX CHUCTEM M OHM3HEC-IIPOLECCOB.
Yactp 2

6. | JlorucTuyeckHe MOAXOAbl K YNPAaBJIEHHID B 3APaBOOXPaHEHHH.
Oco0eHHOCTH JIOTUCTUKM Ha pBIHKE YCIayr. (QyHKOMM U 3a34adu
JOTUCTUKA B MEIUIMHCKOM yupexaeHuu. I[loctaBka ToBapoB
MEIUIHHCKOTO Ha3HAYCHUS. MeauiuHcKoe o0opyI0BaHuUE.
YhpaBineHue MOTOKaMHM MAalMeHTOB. JIOrMCTMKa KOMMEpPUYECKOro |
HEKOMMEPUYECKOTr 0 MEAUITMHCKOT0 TipeanpusaTus. Yacts 1.

JlorucTruyeckue mMoAX0Abl K YNPABJICHUI0O B 3APAaBOOXPAHCHHH.
OCoOeHHOCTH JIOTUCTHKM Ha pPBIHKE YyCayr. (yHKIUUM W 3aJa4u
JOTUCTUKA B MEIMLUUHCKOM yupexaeHuu. [loctaBka TOBapoB
MEIUIMHCKOTO Ha3Ha4YCHHUs. MenuuuHckoe o0opyI0OBaHuUE.
VhpaBieHne TNOTOKaMM MalUEHTOB. JlorucTuka KOMMEpPYECKOro |
HEKOMMEPYECKOT 0 MEIUITMHCKOT0 TpeAnpusTus. YacTs 2.

7. | Ouenka 3()¢eKTUBHOCTH JIOTHCTHYECKHUX MOIX0I0B K OPraHu3aluu
AeSITeIbHOCTH B YUYpe:KIeHHHM 37pPaBOOXpaHeHHsl. MeToIbl OIeHKH
3(h(HEKTUBHOCTH PHIHOYHBIX HHCTPYMEHTOB YIIPABJICHHUS OpraHU3alMei.
DddexTuBHOCTD JIOTUCTHKH. Uccnenosanue notpeduTeneil.
OxoHomuveckass 3p@exTuBHOCT.  OnNTHUMHU3ALMS  JIOTHCTUYECKUX
MOJIXO/I0B B OpraHU3aI1u.
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