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CoBpeMEHHBIE KOHIIEMIMH YIPABICHHS MPOEKTOM. !

[IpouCXOXI€HHE  TOHATHM  IPOEKT» H  «YIPABICHUE
IIPOEKTOM). Ucropus dbopmHpoBaHUs METO/I0JI0TU!
ynpasienus: npoekrom (PMM). Mopenb *U3HEHHOIO LHMKIIA
npoekTa. BHeliHee HW BHYTpPEHHEE OKPYKEHHE MPOEKTA.
OCHOBHBIE YYaCTHUKHU MPOEKTA U UX BIHMSHUE HAa PEaTU3ALMIO
npoekta. OCHOBHBIE TUIIBI PA0OTHI 110 YIPABICHUIO IIPOEKTOM.
Texnuka ynpasiaeHust npoektoM. OcoOeHHOCTH 3P PEKTUBHON
peanmuzanmu npoekra. KoHTyp oOpatHoit cBsizu. Oriuuune
IIPOEKTHOTO YMPABJIECHHA OT TPAAULUOHHOIO YIIPABICHUS.
[lepBble TONBITKM MCHOJB30BAHMS MOJAXOJOB Ha OCHOBE
IIPOEKTHOTO YIPaBJICHUS B PEATU3ALMHU CIOXKHBIX IPOEKTOB.
CoBpeMEHHbIE TEHACHIMU pPa3BUTHS TEOPUU YIPABICHUS
POEKTOM. YTPaBJIEHHE MPOEKTOM — peau3alusi CUCTEMHOIO
MOAXO0JA, MCKYCCTBO JOCTHXKEHUS Ueled. 3apoxkKAcHUe
IPOEKTHOTO yrpasiaenus. Y.12

CoBpeMEHHBIE KOHIIEMIMH YIPABICHHS IPOEKTOM. !

[IponcxoxaeHne TOHATHM  «IPOEKT» U «YIPABICHHUE
MIPOEKTOM. Ucrtopus dbopmupoBaHus METOJ0JIOTUI
yrpaieHuss npoektoM (PMM). Mogaenb XKU3HEHHOTO IHMKJa
npoekTa. BHelHee U BHYTPEHHEE OKPYKEHHE MPOESKTa.
OCHOBHBIC YYaCTHUKHU TIPOEKTAa U UX BJIMSHUE HA peaiu3aluio
npoekTa. OCHOBHBIC TUITBI PAOOTHI IO YIPABICHUIO TTPOCKTOM.
Texnuka ympaienus: npoektoM. OcoOeHHOCTH (DPEKTUBHOMN
peanuzanuu mpoekta. KoHTyp oOpatHoi cBsizu. Otiuuune
MPOCKTHOTO YyMpPABJICHUS OT TPAJAUIMOHHOTO YIIPaBJICHHUS.
[lepBble MOMBITKM HCMHOJB30BAHUS TMOAXOJOB HAa OCHOBE
MPOEKTHOTO YIPABIICHHUS B PEAIU3AlMKU CIOXKHBIX MPOEKTOB.
CoBpeMeHHbIE TEHJICHIIMU Pa3BUTUS TEOPUM  YIPABICHUS
MPOEKTOM. YTpaBJ€HUE MPOEKTOM — peaju3alus CUCTEMHOTO




MOAX0Ma, MCKYCCTBO —JOCTHIKEHHS —LEled. 3apoiKaeHHe
IPOEKTHOTO yrpasiaeHus. Y.22

2 | OCHOBHEIE IPYIIIIBI IPOLECCOB YIPABIEHHS IPOEKTOM.

[Tponecchl naunmanuu. [Iporeccsl manupoBanus. [Iporecchb 2

HUCITIOJTHCHMAI. HpOHCCCBI MOHUTOPHHI'a 1 KOHTPOJILA. HpOHGCCI)I

3aBeplIeHns.

3 | Yiupasnenue cogepKanueM M OpraHu3anueil npoexra.

OmnpeneneHue MOHATHS «YIIPABICHUE COJICPKAHUEM IIPOCKTay.

Jepeso eJeun IPOECKTA. [TpuHLIUIIBI YIIPABJIICHUSA
opraHu3anuen MIPOEKTA. Onpenenenue MOHSATHS
«OpraHu3alMOHHas CTPYKTypa TMpoekTa». JloKymeHTauus
npoekrta. OnpeneneHue U coriiacopanue npoekra. Ilonsrue o 2
KHUIe KOHTpoJis MpoekTa (project control book — PCB), ee
COAECPKUMOM (MOCTOAHHOM 51 U3MEHSIEMOM), ee

HEOOXOAMMOCTh.  METOMOJIOTHSI  OMpENeCHUS  TPOEKTa,
MOATOTOBKA W TPOBEJACHUE COBEIIAHUSA II0 OIPEICICHHUIO
npoekTta. JlokymeHT ompeaeneHus: mpoekrta (project definition
report -PDR), ero cocrasistomue.? Yacts 1

4 | YnpasneHue pecypcaMmu npoekra.’

Onpenenenue MOHATHS «pecypc». Buasl pecypcoB mpoekra.
VYmpaBnenue  MaTepuaIbHO-TEXHUYECKUM  OOECTeUeHHUEM
IIPOEKTA. Ynpasnenue KOMMYHHUKaLIHUSIMHU IIPOEKTA.

VnpapieHnue mnepcoHaioM TmpoekTta. OmnpeneneHue MNOHITUS 2
«YTpaBJICHUE  CTOMMOCTBIO  TPOEKTa». Buabl  OILEHOK
CTOMMOCTH MPOEKTA. Omnpenencuue [IOHATHUSA
«OromxetupoBanue». Buasl OromkeToB. OlleHKa BBIMOJHEHUS
6romKeTa. 5(G(PEKTHBHOCTD YIIPABJIEHHUS IIPOECKTAMHU. 2

HUtoro 10

! rema nexuun
2 _ CYNHOCTHOE COJIEPKaHME JIEKIUK

PaccmoTpeno Ha 3acenanuu kadeapbl SJKOHOMUKH U MEHEDKMEHTa «20» HIOHS
2023 r., mpoTtokos Ne 13.
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