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No Tema camocTosiTenbHOM pabOThHI Yacsl
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1. | CoBpeMeHHBIE KOHIENIUH YIIPABJICHHUS IIPOEKTOM. *

[IpoucxoxXJIeHHE TOHATHUM  «IPOEKT» U  «YIPABICHUE
npoektom».  HMcrtopus  ¢dopmupoBaHHs ~ METOAOJOTUU
ynpasienust npoektoM (PMM). Mogenb KM3HEHHOTO LUKIIA
npoekTa. BHemiHee M BHYTpEHHEE OKpPYXEHUE MPOEKTa.
OCHOBHBIE YYaCTHUKH MPOEKTA U UX BIHUSIHHE HA pEaU3aALHI0
npoekta. OCHOBHbBIE TUIIBI paOOTHI 110 YIIPABICHUIO IPOEKTOM.
Texnuka ynpasneHus: npoektoM. Oco0eHHOCTH YPPEKTUBHON 35
peannzanuu npoekta. KonTyp oOpatHo# cBsizu. Oriauuune
IIPOEKTHOTO YIPABJIECHUS OT TPAJULUOHHOIO YIIPABIICHHUS.
[lepBble TMONBITKM HCHOJB30BAHMS IOAXOJOB Ha OCHOBE
IIPOEKTHOT'O YTIPABIIEHUS B PEANM3ALMU CIOKHBIX IPOEKTOB.
CoBpeMEeHHbIE TEHJEHLUMU pPAa3BUTHUA TEOPUU YIPABIEHUS
IIPOEKTOM. YTIPABICHUE NMPOECKTOM — PEANU3ALMSI CUCTEMHOTO
MOAX0JA, MCKYCCTBO JIOCTVDIKECHHS IEJNel. 3apoxkKIcHUe

IIPOEKTHOTO YIIPaBJICHHUS. >

2. | OCHOBHBIE TPYIIIBI IPOLECCOB YIPABICHHS IPOEKTOM.

[Ipoueccel nnnnmanuu. IIponecces! mmanuposanus. [Iponeccer 35

ucnoyiHeHus. [Iporeccsl MOHMTOPUHTA U KOHTpOJIs. [Iponeccsl

3aBEPIICHUSL. 2

3. | Yupasnenue cogepkaHueM M OpraHu3anueil npoekra. !

OmnpeneneHue MOHATUS «YTPABICHUE COJCPKAHUEM TPOEKTa.
HepeBo  menern  mpoekra.  IIpuHumnel  ynpaBieHHs
opraHu3anuen MIPOCKTA. Onpenenenue MOHSTHUS 35
«OpTraHM3aIlMOHHAs CTPYKTypa mpoekTa». JlokymeHTarms
npoekTta. Onpenenenue U coriiacoBanue npoekrta. [lonarue o
KHHUTe KOHTpOJs mpoekrta (project control book — PCB), ee
COAEP>KUMOM (mOCTOSTHHOM u HU3MEHSEMOM), ee
HEOOXOJMMOCTh. METONOJIOTHSI  ONpeNIeSIeHUs]  TIPOEKTa,




MOJITOTOBKA W TIPOBEJCHHE COBCINAHUSA 110 OIPEICICHUIO
npoekTa. JlokyMeHT ompenenenus npoekra (project definition
report -PDR), ero cocrapusrommue. 2

4. | YupasieHue pecypcamMu npoekra.

Omnpenenenne MOHATHS «pecype». Buael pecypcoB mnpoekra.
VYnopaBiieHue = MaTepuaIbHO-TEXHUYECKUM  OOECIeYeHUuEM
IIPOEKTA. VYnpasienue KOMMYHHUKaIUSIMU IPOEKTA.
VYnopasnenue nepcoHanoMm npoekTta. OnpeneneHue MOHATUSA
«yIpaBJ€HUE CTOMMOCTBIO  TIpOEKTa». Buabl  oneHOK
CTOMMOCTHU IIPOEKTA. Onpenenenue MOHATUSA
«OromxetupoBanue». Buapl 010/1keToB. OlleHKa BBIMOJHEHUS
6romkeTa. 3G PEKTHBHOCTD yIIPaBJIECHHUS IIPOEKTAMHU. >

35
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! — tema camocToATENbEHOM PabOTHI
2 — CYIIHOCTHOE COJIEpKAHUE CAMOCTOATENBHOM PaboThI
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