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TeMbl 3aHATUN JIEKIIMOHHOT'O THUIIA

Yacel
(akagem.)

O6mias xapakTepucTuKa pupMsl. *

Llenun, 3amaun, QyHkuuu v crpykrypa ¢upmsl. IloHatus u Buabl Qupm.
@akTophl, BIUSAIOUIME HA MPOU3BOACTBEHHO-XO3IMCTBEHHYIO J1€ATEIbHOCTD.
BHemnee okpyxkeHue (IOCTaBILMKH, TMOTPEOMTENH, KOHKYPEHTBI) U
BHYTpeHHs1 cpena ¢upMbl. OCHOBHbIE W TMOAJCPKUBAIOIIUAE  BUJBI
nesrenbHOCTH. PocT ctommocTn O6u3Heca W (UHAHCOBas MMOCTAHOBKA Liesiei
nestenbHOCTH.  [lopsimok  oOpa3oBaHusT W JMKBUJALUMHM  HPEIIPUATHUS.
['ocyIapCTBEHHOE PEryIHpOBAHUE NPEANPHHIMATENLCKON AeATeNLHOCTH. 2

XO03sHCTBEHHBIE 00BCIMHEHHS. -

Knaccudukanust ¢dupm (1o OTpacieBOr NPHHAMICKHOCTH, pa3Mepam,
dbopMaM COOCTBEHHOCTH, TNPUHAIICIKHOCTH KaluTana, OPraHU3alliOHHO-
paBoBBIM (hopmam, criocodam oObeauHeHus1). OpraHu3aoHHO - TPABOBBIC
dopMbl 00benuHEHUH. [IPOM3BOACTBEHHBIE KOOMEPATUBLL. TOBapHINECTBA.
AO. 000. Ob6venunenne kpynHoro kanutana: Xonguaru, OIIL,
Acconmanuu, KoHcopiimymsl u np. 2

CDI/IpMa KakK Cy6’beKT Hpe,ﬂHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH. !

Llenu u 3amaun npeanpuHUMaTenscTBa. Cpena QyHKIIMOHUPOBAHUS (PUPMBI.
Cdepsr u bopmbl IPEIIIPUHUMATEIbCTBA. Komexkrusnoe
npeapuHUMAaTeIsCTBO. Maiioe npeanpruanMarensbetBo. KpynHomacitabHoe
TIpeANPHHUMATENLCTBO. 2

OcHOBHBIE cpecTBa pupMEL.

HOH}ITI/IG, COCTaB U CTPYKTypa OCHOBHBIX CPCACTB. OI_IeHKa OCHOBHBIX
CpEAacCTB. Uznoc u aMopTu3alrsd OCHOBHBIX CPECACTB. Boccranosnenne u
BBIOBITHE OCHOBHBIX CpEACTB. Y4eT OCHOBHBIX CpCACTB. Ilokazatenu u
AHAJIN3 MCII0Jb30BaHHA OCHOBHBLIX CPCIACTB. 2

O6opoTHBIE CpeacTBa PUPMEL.

[Tonstue, xnaccupukanus o060poTHbIX cpeactB. CoctaB M CTPyKTypa
o0opoTHbIX cpencTB. HopmupoBanue 0060poTHBIX cpeacTB. CToMMOCTHas
OllCHKa Yy4yeTa M CIHCaHus MaTepuaiabHbIX 3amacoB. [lokaszarenu
UCMOJIb30BaHUSI ~ OOOPOTHBIX  CPEACTB.  YIpaBlIeHHE  OOOPOTHBIMU

CpeJICTBAMM. 2

[epconan upmsr.

CoctaB u cTpykTypa mnepcoHana ¢upmsl. Ompenenenue MOTPeOHOCTH B
nepcoHasie. KanpoBas mnonutuka mnpeanpustus. MoTuBanus mNepcoHaa.
CHCTeMbI OIIaTa TPy/ia MepcoHana. 2

duHAHCOBBIE PECYPCH QHPMBL. *

Joxonpl u pacxonsl mnpeanpusths. dopmupoBaHME M pacHpelelIeHHE
npuObun. duHaHcoBast oTuyeTHOCTh. CHcCTEMa pacueToB Ha MPEANPUSTHH.
dunancoBoe muanuposanre. Hanoroo6noxenne NpeanpusTysL. 2

Awnamms 3aTpat GupmsL.

[TonsiTne w xiaccudukaus 3aTpar. PeneBaHTHbIE W HEpEICBAHTHBIE
3aTpaTel. Bumbel 3aTpaT B YIpaBlIeHUYECKOM Y4ETE: MPOHU3BOJCTBEHHBIC H
KOMMEpUYeCKHe, NpSIMbIe U KOCBEHHBIE, OCHOBHbBIE M HAKJIAQJHbIC, TEKYIIHE,
Oynymme u mpeacrosme 3aTparbl. Ce0ecTOMMOCTh MPOAYKIINH: €€ COCTaB H
Bubl. 1lexoBasi, MpOM3BOACTBEHHAs M TOJIHAs cebecTonMocTh. Kanpkymsius




cebectonmoctu. DaKTOPHI, BIUAIONIME Ha (POPMHUPOBAHUE CEOECCTOMMOCTH
NOPOAYKIMM B YIpaBICHYECKOM yuére: BbIOOp oOBeKkTa yuéra 3aTpaTr H
ornpezeNieHue MOJIHOTHL yuéTa 3aTpar. Meroasl pacuéra ceOecTOMMOCTH Ha
OCHOBE IOJIHBIX U MEPEMEHHBbIX 3aTpaT. VX mpeumymiecTBa W HEIOCTATKH.
CoBpEeMEHHBI TOIX0/ K YU&TY 3aTparT. 2

9. | Anamu3 npu6simu Gupmsl.

Bonpocsr uzmepenust mpuObLn: OyxXraaTepckue U (PMHAHCOBBIE KOHIICTILIUU
npuObUId U TpoOJeMbl, CBSI3aHHbIE € €€ HM3MEepeHHeM. Buibl MmpuObLIH.
Anroput™M GOpMUPOBAaHUS MPUOBLIM B POCCHICKOM M MEXIyHapOJIHOM
yuete. [IpuObLIb 10 BEIYETA MPOLIEHTOB, HasoroB U amoptuzauuu (EBITDA).
[Tpu6Osme 10 BhrueTa mporeHToB W HajoroB (EBIT). HamorooGmaraemas
npuosis  (EBT). Yucras npubsuis (NI). Konumenuuu miianupoBanust
NPUOBLIN: OIO/HKET MPHUOBUTM M aHAIM3 0e3yOBITOYHOCTH. Bro/pkeTrpoBanue
U €ro BIMSHUE Ha MOBBIIIeHHE MpUObUIH Gupmbl. [lnanupoBanue npuObLIH 2
HAa OCHOBE COCTaBJIGHUSI CHCTEMbl OIO/UKETOB. BiMsHHEe pa3iMyHBIX
dakTopoB Ha TOUKY Oe3yObITouHOCTH (upMbl. CHOCOOBI TOBBIICHUS
npuObUIM MMyTeM H3MEHEHUs cocTaBa 3aTpar. Pacuer «3amaca mpoOYHOCTH
¢upmer. Ero BimsiHme Ha (DUHAHCOBOE IOJIOKEHHE KOMITaHWHU. Borpocs
OpraHHu3aly, OLEHKU U YIpPaBICHUS LEHTpPaMU CO3JaHUs NpUOBLTH Ha
¢upmax. GopmupoBaHUe IIEH HAa TOBApPHI M YCIyrd. DakTOphl, BIUAIONINE HA
neHooOpaszoBanue. CTpaTeruu 1eHOOOpa30BaHusl U UX BIUSHUE HA TPUOBLIL
dupmsL. 2

10. | MluBecTuIMOHHAS ACSITEILHOCTH (PUPMBI. 1

[Tonsstne wHBectunuii, HoBoBBeAeHus, HTIL. VYnpasinenue npoekramu
HOBOBBeJIcHHM. [llmaHnpoBaHue U KOHTPOJIb UCIOJIHEHHUS! WHBECTUIIMOHHOTO
npoekrta. Orerka 3 heKTUBHOCTH HHBECTUIITMOHHOTO TIPOCKTA. 2

11. | Pucku ¢upwmsr.

[lonsiTie W BUABI PUCKOB, MX OCOOCHHOCTH. YNpAaBJICHHE PUCKAMH U HUX
npenynpexaenue. Ctpaxoas 3ammra puckoB. OCHOBBI YIIPaBICHUS! PHCKOM.
[TonsiTue M BHUABI PUCKOB pHCKOB. DakTopsl pucka. OLEHKa U CIIOCOOBI
CHIKEHUsT  puckoB. CHcreMa ¥ MPOIECCHl  PUCK-MEHEDKMEHTA.
KonTtpommmur. JlparHocTnka OaHKPOTCTBA. AHTHKPH3HCHOE YIIPaBJICHHUE
TIpeANpUITHEM. 2

12. | Yrpasnenue Gpupmoii. * 2
I[Mpouiecc ynparieHust GUPMOIi: TIIAHUPOBAHKUE, OPTAaHU3AIHSI, KOOPANHALIHUS,
KOHTPOJb.

13. | CrpaTerndeckoe IIaHUPOBAHUE U CTPATETHIECKOE YIIpaBIeHue GpUpMOii. *
KonkypeHTHble mpenmyiiecTBa GUpMbl U UX BIUSHHE HA BHIOOp CTpaTeruu
KOHKypeHUuu. DakTopsl, BIMsIOmME Ha (OPMUPOBAHHWE KOHKYPEHTHBIX
npeumyniectB. Ilonck KOHKypeHTHbIX mpeumyniectB. OCHOBHbIE 0a30BbIe
CTpaTeruy KOHKYPEHIIMU: CTPATErusl CHIXKEHUS ce0eCTOMMOCTH MPOAYKLIHH,
crpaterust  aAuddepeHunanum, CTpaTeruss CErMEHTUPOBAHUS  PbHIHKa,
CTpaTerusi BHEAPEHUS HOBIIECTB M CTpaTerus ObICTPOro pearnpoBaHHs Ha
noTpeOHOCTH pbIHKA. OCHOBHBIE NMPEUMYILECTBA U TPYIAHOCTH pealH3alluu.
CpaBHuTenbHas XapakTepucTuka crpareruil. O6ocHoBaHue BbIOOpa Gpupmoit
CTpaTeruy KOHKYPEHIIMH.

HUrtoro 12
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