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1 Yacel

(axagem.)

TemaTnueckue OJIOKH

OO0mas xapakTepucTuka GUPMBI.

Llenu, 3amaun, QyHKIUM U CcTpykTypa ¢Gupmbl. [loHsTus u BuIsl Qupm.
@DakTophl, BIUSIOIIUE HA MPOU3BOJICTBEHHO-XO3SHCTBEHHYIO JI€ATEIbHOCTD.
Buemnee oxpyxkenue (IOCTaBIIMKH, MOTPEOUTENIM, KOHKYPEHTBI) U 2
BHYTpeHHsi1 cpefa ¢upmbl. OCHOBHBIE U MOJAJICPKUBAIOIINE  BHJIbI
JesITeIbHOCTH. PocT cTommocTn Om3Heca u (PMHAHCOBAs MOCTAHOBKA IIETICH
nesitenbHOCTH.  [lopsgok  oOpa3oBaHHMS H  JIMKBUAALMUA — MPEATIPUSATHS.
["ocypapcTBEeHHOE PETYIUPOBAHNUE TPEANPHHUMATEIBCKOM IS TETbHOCTH.

X0341CTBEHHBIE 00bEIMHEHHUS.

Knaccudpukanus ¢upm (o oTpacieBold NPUHAMICKHOCTH, pa3Mepam,
dbopMaM COOCTBEHHOCTH, NPHUHAJUICKHOCTH KaluTala, OpPraHU3alMOHHO-
npaBoBBIM (popmam, criocobam o0benuHeHHs ). OpraHu3aoOHHO - PaBOBHIC
dopmbl 00benuHeHu. [Ipon3BOACTBEHHBIE KOOMEpPATHBBL. TOBapUILECTBA.
AO. 000. OObenuunenue KpymHoro Kamurtana: Xommamaru, OIIT,
Acconmanuu, Koncopiimymsl u np.

®upma Kak cyObeKT MPeANPUHUMATEIbCKOMN 1€ATEIbHOCTH.

Llenu u 3amaun npegnpuHuMarenseTBa. Cpena QyHKIMOHUPOBAHUS (DUPMBI.
Cdepor u bopmbl IpeaIpUHUMATEILCTBA. Komnnekrusnoe 2
npeanpuHIMaTeNbCTBO. Manoe npeanpuHuMaTenscTBo. KpynHomacmtaObHnoe
pePUHUMATEIBCTBO.

OcHoBHBbIE CpeACTBa PUPMBI.

[TonsiTe, cocTaB M CTPYKTYpa OCHOBHBIX cpeAcTB. OIleHKa OCHOBHBIX
cpencTtB. M3HOC M amopTu3amys OCHOBHBIX cpelcTB. BoccraHoBieHue u
BBIOBITHE OCHOBHBIX CpEACTB. YYeT OCHOBHBIX cpeicTB. [lokazarenn u
aHAJIN3 UCIIOJIb30BaHMsI OCHOBHBIX CPEJICTB. 2

O06opoTHbIe cpeacTBa GUPMBI.

[Tonsitne, xnaccudukarms o000poTHBIX cpenactB. CocTaB W CTPYKTypa
00opoTHBIX cpencTB. HopmupoBanue o00OpoTHBIX cpeacTB. CTOMMOCTHas
OllCHKa Yy4yeTa M CHHCaHMsI MaTepualbHbIX 3amacoB. [lokaszarenu
UCIIOJIb30BaHUs] OOOPOTHBIX CPEACTB. YIpaBieHHe 000POTHBIMU CPEICTBAMHU.

[Tepconan pupmsl.
CoctaB u cTpykTypa mnepcoHana ¢upmbl. OmnpeneneHue MOTPEOHOCTH B 2
nepcoHanie. Kazapoasg mnonuthka npeanpustus. MoTuBanus IepcoHaa.
CucreMsl o1u1aTa Tpya NepCoHaIa.

®uHaHCOBbIE PECypPChl (PUPMBI.

Joxonpl M pacxonel mnpeanpuAtus. PopMUPOBAHME U paclpencicHUE
npuObuin. duHaHcoBass oTdyeTHOCTh. CHcTeMa pacyeToB Ha MPEANPHUSTHH.
PunaHcoBoe maHupoBanue. Hamoroob6noxxeHne npenpusiTHs.

AHanu3 3atpat GUpMBbIL.

[TonsiTne w knaccudukanus 3arpar. PereBaHTHbIE W HEPEICBAHTHBIC
3aTpaTel. BUabl 3aTrpar B ympaBIeHYECKOM Y4YETEe: MPOU3BOJCTBEHHBIC H
KOMMepUecKre, MpsiMble U KOCBEHHBIC, OCHOBHBIC U HaKIaJHbBIE, TEKYIIHE, 2
Oynymwme u npeacTosmue 3arpaTel. Ce0eCTOMMOCTh MPOIYKIIUU: €€ COCTaB U
BUJbL. LlexoBas, MpOM3BOJACTBEHHAs U MONHAsI cebecTonMOCTh. KanbKysius
cebectonmoctu. PakTopel, BiHsoNMe Ha (opmMupoBaHHe ceOECTOMMOCTH




NPOAYKIMM B YIPaBICHUECKOM YyuéTe: BBIOOp OObekTa yuéra 3arpar U
oIpesielieHue MONHOTHI yuéra 3arpaTr. Metoabl pacuéra ceOecTOMMOCTH Ha
OCHOBE IIOJIHBIX M IEPEMEHHBIX 3arpaT. VX mpemmyiecTBa U HENOCTATKH.
CoBpeMeHHbIN OAX0 K YUETY 3aTpar.

Ananus npuObLUIH HUPMBI.

Bonpocer u3mepenust npuObuin: Oyxraatepckue U (UHAHCOBBIE KOHUEHIUH
npuObUTM U TIPOOJIEMBI, CBSI3aHHBIE C €€ HM3MepeHHeM. Bunubl mpuObLIH.
Anroput™m GOpMUPOBaHUS TPUOBUTM B POCCUHCKOM M MEXIYHAPOIHOM
yuere. [IpuObLTh 10 BBIYETA MTPOLIEHTOB, HAIOTOB U amopTu3anuu (EBITDA).
[Tpu6Oste 10 BbeTa mpoueHtoB W HamoroB (EBIT). Hamoroo6maraemas
npuObuib  (EBT). Yucras npubbuie (NI). Konuenuuu miaHupoBaHUs
NpUOBLIN: OIOJDKET MPUOBLIM W aHaau3 0e3yObITOUHOCTH. bromkeTnpoBanue
U €ro BJIMSHUE Ha TOBbIeHHe NMpuoObun ¢pupmel. [InanupoBanue npudbLH
HAa OCHOBE COCTAaBJICHMSI CUCTEMBI OI0/KETOB. BiusiHue pa3nuyHbix GpakTopos
Ha TOYKYy 0e3yOpiTouHOCTH (pupMbl. CriocOOBI MOBBIIICHUST MPUOBLUTH MTyTEM
U3MEHEHHUs1 cocTaBa 3arpaT. Pacuer «3amaca mpouHocTu» ¢upmbsl. Ero
BIMSHAE Ha (PUHAHCOBOE MOJIOKEHHE KOMIIAHWW. BOIpOCHl OpraHu3aium,
OLICHKM U YIpaBJICHUS LEHTpaMU CO3/JaHus NpuObUiM Ha ¢upMax.
@dopmupoBaHue IeH Ha TOBaphl M yciayrn. DakTopbl, BIMAIONNE HA
neHooOpaszoBanue. CTpareruu 1eHO00pa3OBaHus U UX BIMSHHUE HA MPUOBLIH

(bupMmBI.

10.

HuBecTUIIMOHHAS AESITENbHOCTh (PUPMBL.

ITonstne wunBecTuumii, HoBoBBeaeHus, HTII. VYmpasienue npoexkramu
HOBOBBeJIeHUU. [InaHnpoBaHre M KOHTPOJIb MCHOJHEHUS WHBECTULIMOHHOIO
npoekrta. Orerka 3 heKTUBHOCTH WHBECTUITMOHHOTO TPOCKTA.

11.

Pucku ¢pupmsr.

[TonsTHe M BHUIBI PUCKOB, UX OCOOCHHOCTH. YTpABIEHUE PUCKAMH U HX
npeaynpexaenue. Ctpaxosas 3amuTta puckoB. OCHOBBI YIIPaBICHUS PUCKOM.
[Tonsstue u Buabl puckoB puckoB. PDakropsl pucka. OLEHKa U CIOCOOBI
CHIDKEHMsI puckoB. CHcTeMa U MPOLECChl pUCK-MeHeKMeHTa. KOHTpOIHMHT.
JmarnocTrka 0aHKPOTCTBA. AHTHKPH3UCHOE YIIPABJICHUE MPEITPHUITHEM.

12.

VYnpasnenue GpupmMoi.
[Tponecc ynpaieHus GUpMoii: TIIAHUPOBAHKE, OPraHU3aLUs, KOOPAUHALINS,
KOHTPOJIb.

13.

Crparernyeckoe MIaHUPOBAHUE U CTPATETHYECKOE YIpaBiIeHnEe GUPMOI.
KonkypeHTHble npenmyiiecTBa (GUPMbl U UX BIHUSHHUE Ha BBIOOP CTpaTEruu
KOHKypeHInU. DakTophl, BIHAOLIME Ha (OPMHUPOBAHUE KOHKYPEHTHBIX
npeumyiiectB. [louck KOHKYpeHTHbIX HpenmylnecTB. OcCHOBHbIE 0a30BbIe
CTpaTeTuy KOHKYPEHIIMH: CTPAaTerus CHIKEHHUsSI ce0eCTOMMOCTH MPOAYKIUH,
cTparerust auddepeHIManuy, CTpaTerus CErMEHTUPOBAaHUS  PbIHKA,
CTpaTerusi BHEIPEHMs HOBIIECTB U CTpaTerusi OBICTPOrO pearupoBaHMs Ha
NOTpeOHOCTH pbhIHKA. OCHOBHBIE MPEUMYILECTBA U TPYJHOCTU pEaTU3alUu.
CpaBHHTeNbHAs XapaKTepUCTUKa cTpaTeruii. O6ocHOBaHUE BBIOOPA (HUPMOIL
CTpaTeru KOHKYPEHIIHH.

14.

[TpomexyTouHas arTectanus (4acth 1)

2

15.

[TpomexyTouHas aTTectanus (4actp 2)

1

Hroro

24

1

OJTHOTO 3aHATHA 45 MUHYT C IEPEpPHIBOM MEXIy 3aHATHSIMH He MeHee 10 MUHYT

— OJHH TEMATUYECKUM OJIOK BKIIFOYAET B CE0S1 HECKOJBKO 3aHATHI CEMHMHAPCKOro TuIla, NpoAaOJIKUTEIbHOCTD

PaccmoTpeno Ha 3acenannu kadeapsl SJKOHOMUKU U MEHEIKMEHTA «20» utons 2023 r.,
npotokoa Ne 13 ,

3aBenyromuii kaheapoun

C.1O. CoOoneBa




