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MecTo ® posib yNpaBieHUs YENOBEYECKUMH PECYpPCaMU B CHCTEME YNPABIECHUS
npeanpusTHeM. !

[TonsTHE 4YENOBEYECKMX PECYPCOB MNpeanpusaTus. I[lepcoHan W 4YenoBEYeCKHe
pecypeel.  AKTYalIbHOCTH NPOOJIEMBI  yIPABJICHUS MEPCOHAIIOM  PEITIPHUATHSA.
Crparerust ympapjeHUs 4YeNOBEYECKMMH pecypcamu. DyHKIMHM  yIpaBieHUs

2
nepcoHanoM. PakTopel cpelbl ynpaBiIeHHs IIEPCOHATIOM.

[IpUHIMIIBL yIIPABIEHHS YET0BEYECKUMU pecypcamu.t
ITonsATHE M CYIIHOCTD IPUHLIMIIOB YIIPaBICHUS NEPCOHAIOM. [IpUHIIUITBI IOCTPOCHHUS
CHCTEMBI YIIPABJICHHUS TIEPCOHATIOM.

DyHKIMOHANBHOE pa3fieleHHe TpyJa M OpraHM3allOHHAs CTPYKTypa CIIyKObI
YIIpaBJIEHHUS YeJIOBEYECKUMH pecypcamu.t

Bujsl ¥ TpaHMIBl pasfeneHus Tpyda. IIoHATHE, CyIIHOCTH M (DYHKIMH CITyXKOBI
yIpaBlIeHHs MEPCOHATOM Ha MNPEANPUATHH. BHIBI OPraHM3alMOHHBIX CTPYKTYP
CJy’KObl YIIpaBJIeH s HEPCOHAIOM.?

KaznpoBoe, uH(pOpMAIMOHHOE, TEXHHMYECKOC M MPABOBOE OOCCIICUCHUE CHCTEMbI
yIpaBIEHHS YeJI0BEYECKMMH pecypcamu.

Ananus pabotel. IlmanupoBaHue TOTPEOHOCTH B MepcoHaNe. BBICBOOOKIEHHE
nepcoHaina. [lousiTue, comepkaHue M CTPYKTypa HH(DOPMAIMOHHOIO OOecTieueHHs
yIpaBJIeHUsI TIEPCOHATIOM. 3a/1a4i TEXHHIECKOr0 00ECIICUCHHUS] CHCTEMBI YIIPABIICHHSI
nepcoHasiom. [TOHSITHE W YYaCTHUKH TPYAOBBIX OTHOMICHHUH. [TleperoBopHsIii mporiecc
Mexay paboTonateneM U npodcoro3oM. [IUCHMIIMHAPHBIE B3bICKaHHS. TpyI0BBIC
CIOpbL.”

AHanu3 KapoBOro noTteHnmana.’
[Tonsitue xampoBoro mnoreHiuana. Coaep)kaHHe OLEHKUA KaJpOBOTO MOTEHIHUANA.
MeToibl OLIEHKHU JEATENBHOCTH COTPYAHUKOB. OLIEHOYHOE HHTEPBEIO.

[Tepemernenus, paboTa ¢ KapoBLIM PE3EPBOM, TNIAHMPOBAHKE JIETOBON Kapbephl.
VYnpasieHue nepemenieHreM nepcoHana. llnanupoBanue u opraHuzaums padboThHI C
KaJpOBbIM  pe3epBoM. MHAMBHAyandbHOE IUTAaHUPOBAaHUE JI€JIOBOM  Kapbephl.
OpraHuzalioHHOEe IUIAHMPOBaHWE Kapbepbl. TpymoycTpoiicTBo u pabora B
xomtektuse.” Yacts 1.

[Tepemerenus, paboTa ¢ KapOBbIM PE3EPBOM, IUTAHUPOBAHHUE JIENIOBOM Kapbephl.!
VYmupasnenue nepemenieHreM nepcoHana. [lmanupoBanne m opraHuzanus padOTHI C
KaJpoBbIM  pe3epBoM. HWHIUBUAYyaJIbHOE IUIAHUPOBAHUE JEJIOBOM  Kapbephl.
OpraHu3anoHHOE IUIAaHUPOBaHME Kapbepbl. TpynoycTpoiictBo u pabora B
xoytektuse.” Yacts 2.

IMox6op nepconana u npopopreHTanys.
[NonsTre n ucrouHuky oxdopa nepconana. Texunomorus noadopa nepconana. Oréop
¥ HaeM IepcoHaa. 3aladu U BUbI IPO(OPHUEHTALMY TIepcoHaa.?

[ToAroToBKa, IEPENOArOTOBKA M MOBHIIIEHHUE KBATU(HUKALMK IepcoHaa.

Buner u ¢dopmMer moArOTOBKH KaapoB. MeToapl o0yueHus nepcoHana. TpeboBaHus K
MEPEenoAroTOBKE COTPyIHHUKOB. lloBblmieHHe KBanM(UKAIMK M €ro OTIMYHE OT
Apyrux BuaoB o0yuenus.! Yacts 1.
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HOZLFOTOBKa, MEpenoAroToBKa 1 MOBBIIIICHUC KBaJ'II/I(i)I/IKa]_[I/II/I HCpCOHa.]'Ia.l

Buapt 1 popMBI IOATOTOBKH KaapoB. MeToasl 00ydeHus nepcoHana. TpeboBaHUs K

MEPEenoAroTOBKE COTPYIHHUKOB. [loBbimieHHE KBaIM(UKAUKM M €ro OTIMYHE OT 2
JPYTHX BUIOB 00ydenus.” Yacts 2.

11 | MoTuBanus IOBEIEHKS B TIPOLIECCE TPYAOBOM AesTeNnbHOCTH. !
[Tonsitne n Buael MotuBanuu. IlpusHanwe m moxBasa. MOTHBAIMS W CTHMYIIBL
Cucrtema BO3HarpakZeHusl mepcoHaia opraHuzanuu. KoHuennusi «kynaa, modemy, 2
4T0, KOMY, Koraa». Kak mojmep:kuBaTh MOTHBAllMIO B Xopoline BpeMmeHa. Kak
TI0/IIEP)KUBATH MOTUBAIMIO B TPY/IHBIE BPEMEHA. 2

12 | IIpodeccronanpHas U OPraHU3aMOHHAS aJanTalus nepconana.
CymHocTh M BUABI ajanTauuu nepcoHana. OpraHuzanus paOoThl MO aJanTalyuu 2
nepconana.’ Yacts 1.

13 | IIpodeccronanpHas U OPraHU3aMOHHAS aJanTalnus nepconana.
CymHocTh M BUABI ajanTaiuuu nepcoHana. OpraHuzanus paOoThl MO aJanTalyuu 2
nepconana.? Yacts 2

14 | KonuukTsl B KoekTuse.!
CymHocTh u oHsATHe KoH(uKTa. HecuacTHble cimydyan Ha pabouem mecte. Hacumue
Ha paboueM MmecTe. MeTonpl yINpaBicHUS KOH(MIMKTaMH B KoyuiekTuBe. CTwim 2
MOBEJCHNsI B KOH(QIUKTHBIX cuTyanusx. [Iporpammbl obecnieueHuss 0€30mMacHOCTH
TPYyJIa U TIOJIEPKAHUS 310POBbSI COTPYIHUKOB. >

15 | Ouerka 3(heKTHBHOCTH YIIPaBJICHHS Y€I0OBEYECKHMMH PECYPCaMu. t
CymHOCTh M CTpPYKTypa 3aTpaT NOpeAmnpusitus Ha nepcoHan. OneHKa 3arpar,
CBSI3aHHBIX C COBEPHICHCTBOBAHMEM CHCTEMBl M TEXHOJOTHU  YIPaBICHUS 2
nepcoHasoM. OCHOBHBIE TOAXOABI K OLEHKEe JS(PQPEKTUBHOCTH YHPABICHUS
nepconanom.” Yacts 1.

16 | Ouenka >(PEeKTUBHOCTH YIIPABICHHS YETOBEYECKUMH PECYPCaMH.t
CymHOCT W CTPYKTypa 3aTpaT mNpeanpusaTHs Ha nepcoHan. OIeHka 3aTpar,
CBSI3aHHBIX C COBEPIICHCTBOBAHMEM CHCTEMbl M TEXHOJOTHH  YIPABICHHS 2
nepcoHanoM. OCHOBHBIE TMOIXOABI K OIEHKE J(PGEKTHBHOCTH yNPaBICHHS
nepconanom.” Yacts 2.
Uroro 32

! rema 3ansTHs
2 _ CYIIHOCTHOE COJEP/KAHKE 3AHATU

OO6cyxaeHo Ha 3aceTaHnH Kadeapbl SKOHOMUKU U
MeHeKMeHTa, MpoTokos Ne 13 ot «20» utons 2023 .

3aBenytomuii kadenpoit / /{/_ff C.10. CoGonena




