TemaTuuyecKuil JIAH 3aHATHA CEMUHAPCKOI0 THIIA
o AucuuIuinHe « busHec-niIaHupoBanue»

AJ151 00y4AKIIMXCS 10 00pa30BaTe/IbHOM NporpamMMe 0akajaBpuara

10 HanpagsJeHuIo noAroroBku 38.03.02 MenexxkmMeHT

HANPaBJICHHOCTH (Mpo(duib) YnpasJ/ieHHe B 31pPaBOOXPAHEHUHU

(¢popma 00yueHus oUHAS
Ha 2023-2024 yyeOHBIH o

TeMaTnueckue OJIOKH

Yacel
(axkameMm.)

[InaHupoBaHKE KaK MHCTPYMEHT yIpaBICHUS OU3HECOM.
CymHoCTh TJIaHUpOBaHMs W TulaHa. llenm Ou3Heca W TUTaHBI UX
nocTuxkeHus. [1poOGaeMbl poCCUHUCKOM MPAKTUKH TJIAHUPOBAHMS.
Yacrts 1.

[InanupoBaHKe Kak UHCTPYMEHT yIIpaBJiIeHUsI OM3HECOM.
CyuiHocTh MIaHupoBaHus U TulaHa. llenm Ou3Heca W TUTaHBI UX
noctkenust. [IpobieMbl poccHiCKON MPAaKTUKU TUIAHUPOBAHUS.
Yacts 2.

[InaHupoBaHME KaK THCTPYMEHT yNpPaBJICHUS OU3HECOM.
CymHocTh IJIaHUpOBaHMS W IulaHa. Ilenn Ou3Heca W IJIaHBI UX
nocTuxkeHus. [IpoOGaeMbl poCCUHCKOM MPAKTUKU TJIAHUPOBAHMS.
Yactp 3.

CrpaTernueckoe IjIaHupOBAHUE.

Ponp, wmemu, 3amaud, CYIIHOCTb M COJEPKAHUE IIOHATHUSA
CTpaTernyeckoe IutaHupoBaHue. CTpaTerndeckoe IIaHUPOBAHUE
—  OCHOBHOM  JJIEMEHT  CTPAaTE€rM4ecKoro  YIpaBICHUS.
XapakTepHbIE YEPTHI U 3Talbl INIAHUpOoBaHus. Yacts 1.

Crparernyeckoe IIaHUPOBAHUE.

Ponb, uenu, 3agaum, CYIIHOCTh W COAEPKAHUE TOHSITHUSA
CTpaTernveckoe IiaHupoBanue. CTparernyeckoe IIaHUPOBAHUE
—  OCHOBHOW  DJJIEMEHT  CTPATEruyecKoro  ymnpabJICHHUS.
XapakTepHbI€ YepPThI U 3Talbl IUIAHUpOBaHUs. YacTs 2.

CrpaTernueckoe IjIaHupOBAHMUE.

Ponp, wmemm, 3amaun, CYIIHOCT M COJEPKAHUE ITOHATHUS
CTpaTernyeckoe IuiaHupoBaHue. CTpaTernyeckoe IIaHUPOBAaHUE
—  OCHOBHOM  DJIEMEHT  CTPaTEruyeckoro  YyIpaBJICHUA.
XapakTepHbI€ YEPThI U 3Talbl INIAHUPOBaHUs. YacTs 3.

buzHec-1yiaHMpPOBaHKUE B CUCTEME CTPATETMUECKOTO YIIPABJICHUS.
CymHocTh OM3HEC - IUIAaHUPOBaHUS. AHAJIW3 BHEIIHEW U
BHYTpPEHHEU cpenbl npeanpustus. OO0CHOBaHUE 1IEJIeH pa3BUTHUS
npeanpustua. Buuael W coaepaHWe CTpaTerul  pa3BUTHUA
OPEANPUATHS. JTanbl Ppa3pabOTKU CTPATETUYECKOro IIIaHa
npeanpusitus. Yacts 1.

busnec-mutanupoBaHre B CUCTEME CTPATErMUECKOTO YIIPaBICHUS.
CymHOoCcTh OW3HEC - TUIAHUPOBAaHWS. AHanu3 BHENIHEH W




BHyTpeHHe# cpeabl npeanpusatus. OO0CHOBaHME LENel Pa3BUTHS
npeanpuAtdd. Buiael ©  coaep)kaHWe CTpaTeruid pa3BUTHS
OpEeAnpuAThAd. OTanbl pa3pabOTKA  CTPATETMYECKOIro  IUIaHa
npeanpusitud. Yacts 2.

buzHec-miiaHupoBaHuE B CUCTEME CTPATErMYECKOr0 YIIPABIICHHUS.
CymHocTh OW3HEC - TUIAaHUPOBAaHMS. AHaIU3 BHEIIHEH W
BHYTpEeHHEH cpefpl npeanpuatus. O6G0CHOBaHUE 1eNield pa3BUTUS
npeanpuatus. Buuel u  comepkaHWe CTpaTeruii pa3BUTHS
OpEeANnpUATUAs. OTanbl pa3pabOTKU  CTPATETMYECKOro IUIaHa
npeanpustus. Yacts 3.

Crpykrypa OM3Hec-TUIaHa.

[leon w 3amaum Oymymero OwsHeca. Kmaccudukamms OusHec-
mwiaHoB. OOOOIIEHHOE pe3loMe, OCHOBHBIE MapaMeTpbl H
nokasarenu Ou3Hec-TUIaHa. XapaKTepHCTUKa ToBapa W YCIYTH.
AHanu3 KOHBIOHKTYPBI pbIHKA COBITa, CIpoca, 00bEMOB MPOIAK.
OpraHn3allMOHHBIM TUIAH W IUIAH TPOU3BOJICTBA. PecypcHoe
obecrieueHue caeinku. IOPEeKTUBHOCTb CHEIKU, T.€. CTpaTerus
dbunancupoBanus. Yacts 1.

CrpykTypa OM3Hec-IIIaHa.

[ean u 3amauu Oynymero OusHeca. Kmaccudukanus OusHec-
wiaHoB. OOO00IIEHHOE pe3loMe, OCHOBHBIE THapaMeTpbl |
nokasarenu Ou3Hec-TuiaHa. XapaKTepUCTUKa ToBapa U YCIYTH.
AHann3 KOHBIOHKTYPBI pbIHKA COBITa, CIIpoca, 00bEMOB MPOIAK.
OpraHu3allMOHHBIM TUIAH W IUIAaH MOPOM3BOJACTBA. PecypcHoe
obecrieueHue caenku. IOPEeKTUBHOCTh CHAEIKU, T.€. CTpaTerus
(dbunaHcupoBanus. Yactsp 2.

Crpyktypa Ou3Hec-TUIaHa.

[lenn u 3amaun Oynymero OusHeca. Kmaccudukamms OusHec-
miaHoB. OOo0OIIEHHOe pe3loMe, OCHOBHBIC IapaMeTpbl U
nokasarenu OusHec-TuiaHa. XapaKTepUCTUKa ToBapa W YCIYTH.
AHanu3 KOHBIOHKTYPHI PhIHKA COBITA, CIIpOca, OOBEMOB MPOJIAK.
OpraHnu3allMOHHBIM TUIaH W IUIaH TNPOU3BOACTBA. PecypcHoe
obecricueHue caenku. IOPEeKTUBHOCTh CHACIKH, T.€. CTpaTerus
dbunancupoBanus. Yacts 3.

Posb u moHsATHE KOHKYPEHTOCITOCOOHOCTH TOBapa (yCIyrH).

KoHKypeHTOCIOCOOHOCTh ~ TOBApOB. OcHOBHOE  yClOBHE
KOMMEpYECKOro ycnexa ¢GupMbl M CTpaHbl B IIEJIOM.
CrpyktypupoBaHue NOHSATHS, aHau3 bakTopoB

KOHKYPEHTOCTIOCOOHOCTH, PAaH)KHPOBAHUE IICNICH pPa3BUTHS IS
JOCTIDKEHUSI  KOHKYPEHTOCHOCOOHOCTH.  Pomb  ympaBieHus
bupmoit (BHYTpU(DUPMEHHOTO MEHEKMEHTA) MPH OpraHu3aluu
KOHKYPEHTOCTIOCOOHOCTh (pripmbl. YacTs 1.

Ponb 1 moHATHE KOHKYPEHTOCTIOCOOHOCTH TOBapa (YCIyTH).
KonkypenrocnocoOnocts ~ ToBapoB.  OCHOBHOE  yCIIOBUE
KOMMEpPYECKOTO ycnexa (GUpPMBI M CTpPaHBl B IICJIOM.




CrpykTypupoBaHue MOHATUSA, aHaIu3 bakTopoB
KOHKYPEHTOCIOCOOHOCTH, PaHKUPOBAHUE LEJIEH pPA3BUTUA IS
JNOCTH)KEHHSI ~ KOHKYPEHTOCHOCOOHOCTH. Ponb  ympaBieHus
dupmoit (BHYTpUGUPMEHHOTO MEHEIKMEHTA) MPU OpraHU3aIiH
KOHKYPEHTOCHOCOOHOCTh (pupmbl. YacTs 2.

Ponb 1 moHATHE KOHKYPEHTOCTIOCOOHOCTH TOBapa (yCIyTrH).
Konkypentocnoco6Hocth ~ ToBapoB.  OCHOBHOE  yCJIOBHE
KOMMEpYECKOro ycnexa ¢GuUpMbl M CTpaHbl B IIEJIOM.
CrpykTtypupoBaHue HOHSATHS, aHaIu3 bakTopoB
KOHKYPEHTOCIIOCOOHOCTH, PaHKUPOBAHUE IIeNIed pPa3BUTUSA IS
JOCTHXKEHHMSI  KOHKYpEHTOCIOocOOHOCTH.  Ponb  ympaBieHus
dbupmoit (BHYTpUGUPMEHHOTO MEHEIKMEHTA) MPU OpraHU3aI|H
KOHKYPEHTOCIOCOOHOCTh (hrpmbl. YacTs 3.

6. | MepompusTHs 10 TOBHIIICHNUIO KaueCTBa TUIAHWPOBAHMU.
[ToBbIieHne 3(PPEKTUBHOCTA OPTaHU3ALMOHHOIO MJIaHUPOBAHMUS.
[loBbiienne 3()PEKTUBHOCTH IUIAHUPOBAHUS — MPOU3BOACTBA.
Yacrs 1.

MeponpusTus 1o MOBBIIIEHUIO Ka4€CTBa UIAHUPOBAHUSL.
[ToBbienune 3hPEeKTUBHOCTH OPraHU3ALMOHHOTO IJIAHUPOBAHUS. 2
[ToBpimienne 3¢G(HEKTUBHOCTH IJIAHUPOBAHUS IMPOU3BOJICTBA.
YacTs 2.

7. | IlpoMexxyTouHas aTTecTanus 2
Uroro 36

— OAMH TeMaTH4YeCKHH OJIOK BKIIOYaeT B ceOs HECKOJIBKO 3aHATHIl CEMHHApCKOTO THIIA, MPOJOJKHTEIBHOCTh
OJTHOTO 3aHATHA 45 MUHYT C IEpephIBOM MEXIy 3aHATHSIMU He MeHee 10 MUHYT

1

PaccmoTpeno Ha 3acenanuu kadenpsl SJKOHOMHUKU U MeHekMeHTa «20» utons 2023 r.,
npotokou Ne 13

3aBenyromniuii kaheapoit C.1O. CoboneBa



