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PelieHust B CHCTEMax M IPoIlieccax YIIpaBJIeHus. |

Pa3BuTne Hay4yHOW MBICIH OO YNPaBICHYECKHX PEIICHUSX. AHTHYHBIC U
CPEIHEBEKOBbIC MBICIUTENIN O MPUHATUH yrpaBieHuYeckux pemeHusx (YP).
Hayunblii B3risin Ha ynpasneHueckoe pemenue @. Teitnopa, A. @aitons, b.
Kapnodda u ap. 60-70-e rogsl XX BeKa ¥ CTAaHOBJICHUE CaMOCTOSATEIbHON
HAayKW TPUHSATHS yIpaBlieHYecKuX peuieHui. [loHsiTHEe U poib TPUHATHS
ynpaBieHuYeckux pemeHuil. [Ipeamer, oObeKT, cyObeKT, ucTouHuku YP.
Cymnocts YP: conunanbHas, 5KOHOMHUYECKas, OpraHU3alMOHHAs, IpaBoOBas,
TexHojoruueckas. ®opmbl pazpabotku u peanuzanuu YP. Conepxkanue u
(QYHKIMK yIpaBIeHYeCKNX perieHuii.?

OCHOBBI IPHUHATHS YIPABICHYCCKUX PEIICHHM.

OcHoBHBIE ATambl Mpolecca pa3padOTKU U MPHUHITHUS YIPABICHYECKUX
pemieHui. TUNOBOM IpolecC NMPUHATHS PEUICHUS U €r0 COCTABIIAIOLIME.
Barnang M. Meckona u @. Xemoypu Ha NOpoOLIECC NPUHATHS PELICHMUS.
Juarnoctuka npobsieMbl U ee dTanbl. PakTOpbl, BIMSIONUE HA MPUHSATHE
YIPABJICHUYECKUX PELICHUM: JIMYHOCTHBIE OLIEHKH PYKOBOIHWTEISA, Cpena
OPUHIATUS ~ pEUIeHHs, KYJIbTYpHBIE  pa3iuuus, HWHGOPMaLUOHHBIE,
BpEMEHHbIE, TOBEJACHYECKUE OTrpaHUYEHHs, (AKTOp CIOXKHOCTH H TIp.
VYcnosus u pakropsl kauectBa YP. [lonstue kauectBa. Ycroiunsocts YP k
BO3MOKHEIM OIITHOKAM,

Knaccudukanms ynpaBaeHYECKUX PEIICHUMN.

OcobeHnHocTH ynpaBieHUecKHX pemieHnid. OOBIEHHBIE W yNpaBiCHUECKHE
pemeHus. [I[puHINTIBI KiTacCHDUKAIMH YIIPABICHYECKUX PEIICHHIH:

® 10 MPEIMUCAHMIO: IPOrPaMMHbIE, HHULIMATUBHBIE;

® 1[I0 BPEMEHH BO3/ICHCTBHA Ha OOBEKT: ONEpPAaTUBHBIC, TAKTHUECKHE,
CTpaTErHYeCKHUE;

e OT OpraHM3allid  TPUHATHA:  WHAMBHUIYyaJdbHBIE,  KOJUIEKTHUBHBIE,
KOJUIETHaJIbHBIE;
e 110 criocoOy (puKcanu: TUCbMEHHBIE, YCTHBIE, 3JIEKTPOHHBIE;
® 10 CTEIEHHU NOJYMHEHHOCTU: CAMOCTOSATEIbHBIE, BEIHYK/ICHHBIE H [IPOYEE;
. Makrperop — aBTOPUTapHbIA U IEMOKPATUYECKUNA CTHJIb NMPUHATHS PELICHUS.
Cewmb ctmiieit npunsatusi YP P. Tannen6ayma n Y. lllmunara.

Mogenu ¥ METOABI IPUHATHS YIPABICHYCCKUX PEIICHHM.

Ilonstue monenu. Bunmbl Moneneil, mpuMeHSEMBIX sl pa3pabOTKU PEIICHH.
IlepBeie Mozenu mnpumeHsemble s paspabotku YP cepemmubr XX Beka.
Maremarnueckass MoJenb M ee  Kilaccu(uKanusa:  JIeTePMHUHUPOBAHHAs,
MaTeMaTH4YeCKOTO MIPOTrPaMMUPOBAHUS, BEpOsITHAS, UrpoBast MOJICIIH.
Knaccudukaius mozeneii YP: uHayKTUBHBIE M JEAYKTHUBHBIC, OJHOLICICBBIC W
MHOTOIICJIEBBIE, MPOOJIEMHO-OPUCHTUPOBAHHBIC W MOJETH pEUICHHUS U T.1I.
OneMeHThl MOJeNell W TpebsBIIeMble K HUM TpeOOBaHUS: aJIeKBaTHOCTh
peallbHOW CHUTyallud, 3KOHOMHUYHOCTh, IMOJHOTA W 1p. MojenupoBaHue
YIIpaBJICHUs B OpTaHU3allUHU.




S. Pa3paboTka W BBIOOp YIPABICHYECKUX PEIICHUH B YCIOBUSIX
HEONPENEIEHHOCTH U PUCKA.

IlonsiTe HeoNpeneeHHOCTH M pucKka. HeompeneneHHOCT> W pUCK B
yhnpaBieHueckux peuleHusx. Kiaccupukanus pucka: 4YHCTBIE PHUCKH,
CHEKYJIATUBHBIE DPHUCKH, HPUPOJHBIE PHUCKH, DKOJIOIMUYECKHE PHUCKH,
MOJIMTUYECKHE PUCKU, (DMHAHCOBBIC PUCKHU, UHQIALUOHHBIC PUCKH U T.I.
[Tpuembl pa3pabOTKHM M BBHIOOpA YIPABICHYECKHX DELICHUH B YCIOBHUSX
nojiHoOM HeompeneneHHocTH. OueHka puckoB. Ilpuembl pa3paboTku u 1
BbIOOpa YIpaBIEHUYECKUX PEIIEHUH B yclaoBUsAX pucka. OCHOBHbIE
KPUTEpUU NPHUHATHS PELIECHHS B YCIOBHUSX PUCKA U HEONPENEIECHHOCTH:
KpUTEpUIl MaTEMaTHUUECKOI0 OKUJaHUs, Kputepuil Banbna (paccuutbiBait
Ha xynmiee), kputepuii CoBuka (pacCUMTHIBAM Ha JIydlliee), KpUTEpUil
Jlanmaca (opueHTHpYHCS Ha CpelHee), KPUTEpUil KpailHero omnTUMHU3Ma
(Bepb B ynauy), KpUTepU MaKCUMaJIbHOTO COXaJIeHUsl (MEHBIIIEe COXKallel B

OyIyIem).

6. Ycnosus u GakTopel kauecTBa U 3QHEKTUBHOCTH YIIPABICHYECKUX PELICHUN.

Ilonsatne xauectBa. DakTOpPbl KAayecTBA YIPABICHUYECKUX PELICHUM.
MHOroacnekTHOCTh KauecTBa: HallMOHAIbHBIMH, MOJINTUYECKHH,
COLIMAJIbHBINA, AyTHOTPEOUTEIbCKUM, TEXHUYECKH acmekT. OneHka u
M3MEpEeHHe KadyecTBa. MeTobl yrpaBiaeHUsl KaY€CTBOM. 3a/1a4d YIIPABICHUS
Ka4eCTBOM. ConuanbHO-TICUX0JIOTHYECKUE, SKOHOMUYECKHE,
OpraHU3alOHHO-TEXHOJOTUYECKHE METO/IBI. DddexTuBHOCTD
ynpaBinendeckux pemienuil. [lonsarue «3PpPekTHBHOCTEY. DPPEKTHBHOCTD
YIPABICHUECKUX PELICHUN, EATEIbHOCTh CUCTEMbl U UMUK KaK OCHOBA
b dekruBHOCTH YP.

7. KoHTPOJIb 1 OTBETCTBEHHOCTD IIPU PEAIU3ALIMHN VIIPABIECHUYECKUX PEIICHUH.
[TonsitTue koHTpons. KoHTponps peanusanuu ynpaBJIEHYECKUX PELICHUMN.
Buasl  ynpaBieHYECKOro  KOHTPOJIA:  NPEABAPUTENIBHBIA,  TEKYIIHM,
KOPPEKTUPYIOIIMM,  3aKIIOYUTENbHBbIN.  BapumaHTel  KOHTpossl: 1O
pe3ynbTaram, 1o YIPEKICHUIO. [lonstue KOHTPOJUIUHTA:
aIMVHHUCTPAaTUBHBIL M TEXHOJIOTMYECKUN KOHTPOJb, PEBU3UA, ayIuT. 1
[TpunuMMBI TOCTPpOEHUS 3PPEKTUBHON CUCTEMBI KOHTPOJS. O0s3aHHOCTD U
OTBETCTBEHHOCTb ~ INIPM  pealM3allMiiM  YNPAaBIECHYECKUX  PEIICHUN.
Knaccudukanus OTBETCTBEHHOCTH. Buner OTBETCTBEHHOCTH:
npodeccuoHanbpHasi, IOpUINYecKas, TUCUUIIIMHAPHAs, aJMUHUCTpAaTUBHAS,
HDKOHOMHYECKAs], COLMAJIbHASI OTBETCTBEHHOCTD.
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