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BBeZieHHE B MEHE)KMEHT: IOHATUE, CYIIHOCTh M COIEp)KaHUE
MEHE’KMEHTA. -

[IpenMeT, 1elb M 3aJa4d Kypca. YIIpaBieHHE M MEHEIKMEHT.
MeHePKMEHT Kak Hayka, HCKYCCTBO, INpakTuka. OyHKIUH
MEHeIKMEHTa: Kinaccudukarus. MeToasl B MEHEIKMEHTE.
ITonsiTue u BUBl ynpasieHus. CyObeKT U OOBEKT YIpaBJICHHS.
EcTecTBEHHOE, TEXHMYECKOE U  COLMANbHOE  yIIpaBIEHHE.
ITpeANOCHUIKM M 3Talbl BOSHUKHOBEHHs MEHEKMEHTA.
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OCHOBHBIE MOJOKEHHS [IKOJIbI HAYYHOTO YIIpaBIeHus
CyIHOCTh M COJAEpXkKaHUE IIKOJIBI HAYy4yHOro yrpasieHus. O.
Tenmop  —  OCHOBONOJIOKHUK  HAYYHOrO  YIIPABJICHMS
npou3BoACTBOM. (OCHOBHBIE TIPUHUMUIIBI Teopuu Teiiopa.
ITocnenosarenu Teiinopa.?

dopMHUpoBaHUE KJIACCUYECKON (aJMUHUCTPATUBHOM) IIKOJIBI
yIIpaBJIeHUs "

OCHOBHBIE MOJIO)KEHUSI AIMUHUCTPATUBHON IIKOJIBI YIIPABIICHUS.
OcHoOBHBbIE IIOJI0KEHUS KOHLEIIUU A. darions.
AnMUHUCTpaTUBHBIE ormepanuu. [IaTh 00s3aTenbHBIX 00IMUX
bynkuuii  @Paitonsa. 14 mnpuHUOMIOB yrpaBieHus. Paspurtue
kouuenuuu A.Qaitons — JI. YpBuk. M. BebGep — koHmenims
OIOPOKPATHYECKON OpraHU3alny. >

[ITkoma MICUXOJIOTUHU " YEJI0OBEUECKHUX OTHOIIEHHUI:
BO3HMKHOBEHME U pa3BuTHE..

UenoBek W €ro MOBEICHUE — OCHOBA IIKOJBI TICUXOJOTUM U
YeJIOBEYEeCKUMX  OTHOIIeHMM. lMcmonb3oBaHuME — JOCTHIKCHHUM
OouxeBuopusmMa B MeHemxkmente. ML ®ommer -
OCHOBOIIOJIOKHUK IIKOJIBI YEJI0OBEUECKUX OTHOUICHHUIA.
XOTTOPHCKHII SKCIIEPUMEHT U €ro 3Tanbl. OCHOBHBIEC MOJIOKEHUS
JOKTPUHBI YEJI0BEYECKUX OTHOILECHHIA. 2

[1Ikos1a MOBENEHIECKUX HAYK B MEHEHKMEHTE"

[lkona mNOBEAEHYECKUX HAYK — H3yYEHUE MOTpeOHOCTEH U
MOTHUBALIUOHHOTO  TIOBEJICHUSI. Hepapxuueckas  Teopus
notpebHoctet A. Macnoy. Teopus mnotpedHocteit K.
Anpaepdepa. [TorpeOHOCTH BhIciIero ypoBHs — JI. Makkieniani.




JIByxdaktopnast teopusi motuBauuu . 'epudepra. OcHOBHBIE
MpOLECCYAIbHBIE TEOpPUM MOTHUBauMW. Pa3zButhe Teopwmit
nmupepcrsa — JI. Makrperop.?

CraHoBieHME M  pa3BUTHE IIKOJIBI HAyKU  yOpaBICHUSA
(KOJMYECTBEHHON MIKOJBI)!

MeTo0IOrMYeCKue OCHOBBI  IIKOJbI HAyKU  YIPABJICHUS.
Cucremnbiii moaxoa. IlponeccHwiit moaxona. CuTyallMOHHBIN
nmoaxon. CHCTeMHBIM aHalM3 M MaTeMaTH4YeCKHEe METOAbl B

yIpaBJIeHnun. >

Pasznoobpasue Mojenel MeHepKMenTa. !

OcobenHoctu aMEpPUKaHCKOM MoOJIeNn MEHEKMEHTA!
COBPEMEHHBII AMEPUKAHCKUA MEHEI)KMEHT M CTPaTErH4ecKoe
yIOpaBJICHHE, JOKTPHUHA  NPOU3BOJCTBEHHOW  JIEMOKpATHUHU.
Oco0OEeHHOCTH SITOHCKOW MOJENIM MEHEIKMEHTA: OpUEHTalus Ha
«COLMAJILHOTO YEJIOBEKAa»; KOPIOPAaTUBHBIA JyX M CHCTEMa
«IOXU3HEHHOTO HailiMay»; AMOHCKUM MEHEIKMEHT KadecTBa.
OcoOeHHOCTH 3amaIHOCBPOINICHCKON MOJIETH MEHEPKMEHTA?

Passutue menemkmenta B CCCP u Poccun?

Paseutne teopun u npaktuku ynpasienus B CCCP B 1920 —
1930 rompl. «BceoOmias opraHuzanoHHas Hayka» A.A.
bornanoBa. «TpynoBeie ycraHoBku A.K. I'acteBa. TeopeTuku
menemxmenTa O.A. Epmanckuii, [1.M. Kepxennes, H.A. Burtke.
HUccnenosanue npoOJieM TEOpUU CHUCTEM u HOT.
COBEpIIICHCTBOBAHUE CHUCTEMBI XO3SIMICTBEHHOTO PYKOBOJICTBA B
1940 — 1960 rr. Ilepectpoiika cuctemsl ymnpaBieHus B 1960 —
1990 rr. ®opMupoBaHHE COBPEMEHHOW POCCUHUCKONW MOJEIH
MEHE’KMEHTA.

[ToHsiTME OpraHu3anuu B MEHEIKMEHTE. BHYTpEHHS U BHEIIHSA
cpezia OpraHu3anyu. .

[lonstue opranuszanuu. BHYTpeHHsAs cpexa OpraHu3alyu:
MOHSATUE U 3HAYEHUE. XaPAKTEPUCTUKA BHYTPEHHUX NIEPEMEHHBIX
OpraHu3alyy, Kak YacTH CHUCTEMbl BHYTPU OpraHU3allUH,
OTJINYHBIE OT BHEIIHEr0 OKpyxeHHs. OCHOBHbIE NEPEMEHHbBIE B
CaMOW OpraHu3aluu: LEeNd, CTPYKTypa, 3aJadyd, TEXHOJOTUS U
moau. CyniHOCTh KOHIENIMHA B3aMMO3aBUCUMOCTH MTEPEMEHHBIX.
BHemnsAs cpema  opraHv3auud:  IIOHSATAE W 3HAYCHHUE.
XapakTepUCTUKA BHEIITHUX MEPEMEHHBIX opraHu3anuu. dakTopel
cpelnbl MpsMOro BO3AeHCTBUS. DaKTOpPBI CpEAbl KOCBEHHOI'O
BO3JIEHCTBUS. XapaKTepucTuka (QakToOpoB Cpeabl  MPSMOTO
BO3JICHCTBUSI B CpaBHEHUU C (paKTOpaMH Cpelbl KOCBEHHOIO
BO3eHCTBH. >
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[IpoeKTHPOBaHKE OPraHM3alMOHHBIX CTPYKTYp®

Tunbl  CTPYKTYp M HUX  XapaKTEPUCTUKA.  DJIEMEHTHI
MPOEKTUPOBAHUS OPraHU3alMOHHON CTPYKTYpbl. CyIIHOCTh H
JTambl  NPOEKTUPOBAHUSA OpraHu3alyi. [enernpoBanue




MOJTHOMOYHMM: MOHSATHE U BHUBI. OpFaHI/ISaHI/IOHHBIe HU3MCHCHMUA.

IMOHATHC M CYIIHOCTHb IIPOBCACHMA. 2
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Tumonoruss  CUCTEM  yNpPABICHUA:  JMHEWHBIC, JIUHEHWHO-
(GyHKIIMOHAJIBHBIE, (GyHKIIMOHAIBHBIE, JNVBU3MOHAJIBHEIE,
MAaTPUYHBIE CUCTEMBI yrpapieHus.” OcoOOEHHOCTH, JOCTOUHCTBA
U HenocTaTku. HoBble THIIBI OpraHM3anuii: 3AXOKpaTHYECKUE,
MHOTOMEpHBIE,  NApPTUCUIATUBHBIE,  IMPEANPUHAMATEIBCKUE

opraHmi3anyvu 1 OpraHru3alv, OpUCHTUPOBAHHLIC HA pI)IHOKz.
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[[1aHMpoBaHKe ¥ IPOTHO3UPOBAHKE B CUCTEME MEHEKMEHTal

Copnepxxanue U 3a7auu (QyHKUMU [IJIaHUPOBaHUS. BU/bl MI1aHOB U
OpUHLUIBI WX pa3pabotku. PazpaboTka wu  peanuzanus
NEPCIEKTUBHBIX W TEKYIIMX IIaHOB. METOJbpl TUIaHWPOBAHUS.
CymHoCTh TeKylero miaaHupoBaHus. lIpornosupoBanue B

cucreme MEHEI)KMEHTA, B3aUMOCBSI3b c byHKUMEH
IUIAaHUPOBAHUS. MeETOabl MNPOrHO3UPOBAHMS: He(OpPMalIbHBIE,
KOJIMYECTBEHHbIE,  KadeCcTBeHHble.  CucremMbl  1LEeled B

MeHeIKMEeHTe. MuccUsl U Liend Npeanpustus. Beibop Muccum.
Knaccupukanus U XxapakTepucTuka Lenei. «JlepeBo» - nenei
upmbL.?
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Opranuzanus Kak QyHKIUsS MeHemkMenTa’
[lonsiTue opraHu3anvy Kak YIPaBICHYECKON (YHKIUU. DTaIlbl
bynkuun opraHuzanuu. [IpuHIUIBI OCyIIeCTBICHUS (QYHKIIMH
opraHuzauuy. JlemerupoBaHue TOJHOMOYMHA KaK  Ba)KHas
COCTaBHAs YacTh (PYHKLIMH OPraHHU3aILHH. >
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MoTuBarus Tpyaa nepcoHajga B cucTeMe MeHexkMeHTa. [lorsTre
U cozepkarelbHble Teopuu.! CyIHOCT U 3HAYEHHE MOTHBALUH
Tpyda mnepconana. CTpykTypa MOTHBAIIMOHHOTO TIpoIlecca.
CopnepkarenbHble TEOPUM  MOTHBAIIMU: TEOPUSl  HEPAPXUU
noTpebHocTet  A.  Macnoy, Teopus — TPHOOPETEHHBIX
notpebnocteit JI. MakKnennanma, teopust nByx ¢aktopoB O.
Iepubepra, Teopust (ERG) K. Anpnepdepa.?
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[IponieccyanbHble TEOpUM MOTHBALMH: TEOPUS OXuaaHus B.
Bpyma, Teopusi crnpaBemnmuBocTH J[K. AngamMca, KOMIUIEKCHAs
teopust [loprepa-Jloynepa, teopust nenerd J. Jloka, KOHUENIUS
MAPTUCUTIATUBHOTO yrpaBieHus. (COBpEMEHHBIE MOAXOAbI K
MOTHBALIMM TPYJIa IEPCOHAA.
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KoopauHanus u KOHTPOJIb B CUCTEME MEHEIKMEHTat

Conepxxanue KOHTpOJsA. Buabl KOHTpOJIsSS M MEXaHU3M €ro
OCYILIECTBIICHUS. Buabt YIIPaBJIEHYECKOTO KOHTPOJISL:
MpEIBAPUTEIbHBIM, TEKYIINH, CTPATETUYECKUM, OINEPATUBHBIN
(¢punaHCOBBII 17§ aJIMUHUCTPATUBHBIN), WUTOTOBBIM.
AJIMUHUCTPAaTUBHBIA KOHTPOJIb - BHYTPEHHHUH U BHEUIHUM.
CamokoHTposib.  [lponopuuu  OpUMEHEHHsS]  BHEIIHETO W
BHYTpEHHEro KOHTpOJiA. [lonatne koHTposmmHra. KoHTpommHr
kak mporecc. llenp W (QYHKIIMM KOHTPOJUIMHTA B CHCTEME




ynpasieHuss npeanpustueM. OpraHuszanus KOHTpOJsS — 3a
JESITEIbHOCTRIO  TIOJYMHEHHBIX. llcuxonoruyeckue acmexThl
KOHTpOJisL.  XapakTepucTukd  d(PPEeKTUBHOTO  KOHTPOJIAL.
Koopaunanus kak 1eHTpadbHass (QYHKIUS MEHEHKMEHTa,
obOecnieunBaomas ero 6ecrnepeboMHOCTE M HENPEPLIBHOCTD.
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CTpaTeruueckoe ynpasjieHue Opranu3anuei’

OOmasi ~ xXapakTEepUCTHKAa  CTPATETHYECKOTO  yIpaBJICHUS.
CrpaTernueckoe MbIIUICHHE. YCTAaHOBJICHHE MUCCUM U IIeJeH
opranuzanud. OCOOEHHOCTH CTPATErHYECKOro U OMNEPATUBHOTO
yhpaBiieHus. AHaJIU3 BHYTPEHHEW M BHelIHeW cpenbl. [loHsTHe

KOHKYPCHTHBIX IMPCHUMYIICCTB U CTPATCI'MU UX CO?),Z[aHI/ISI.2
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Cucrema cTpaTermdeckoro MeHemkMmeHTa.! basoBble crpareruu
pasBuTHS ~ OM3Heca,  HUX  XapakTepuCTUKa.  MeTopl
cTpaternueckoro asanusza. Crenu@uka NPUMEHEHHS METOIHK
nopT(eIbHOTO aHAIK3a. 2

19

KoMMyHMKaLUK B CHCTEME MEHeKMeHTal

[ToHsATHE KOMMYHHMKAIMI B MEHEIKMeHTe. KOMMYHMKAIIMOHHBIH
IpoIeCC, €ro DIEeMEHTH W dTanbl. OCHOBHBIE  THIIBI
KOMMYHHUKALIMOHHBIX ~ CeT€ M MX  XapaKTepHCTHKA.
KOMMYHUKALMOHHBIE CTHIM. MEKINYHOCTHBIE KOMMYHHMKAIHH.
Bapbsepbl B MEKIMYHOCTHBIX KOMMYHHMKAalMsAX. BepOaibHblE H
HeBepOaNbHble  KOMMYHUKALMM: CYIIHOCTh W OCHOBHBIE
XapakTepucTUKH. Kpurepuu >(QPEKTHBHOCTH yIpPaBIEHUECKUX
KOMMYHMKALIUA. MHpOpMAIMOHHO-KOMMYHHKAILIMOHHOE
oOecrieueHre MeHEKMEHTA. 2
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IIpowuecc MPUHATHS YIPABICHUECKUX PEIIEHHI B OpraHu3aLiu1
Pemienne kak cocTaBHas 4acTh OOIIMX  YIPABJICHUYECKUX
bynkuumii.  Knaccudukanmsa — ynpaBiIeHUECKHX — PEIICHHIA:
KJIACCU(DUKAIMOHHBIM TPU3HAK ¥ TPYIIbl  YINPABIEHYECKUX
pelIeHU. YYacTHUKM IIpolecca NPUHIATUA W pealu3aluu
pewenust. CTpyKTypa ¢ COJIEpXKaHUE TMpolecca MPUHITHUS
pewenuii. Mogenu mnpouecca NpuHATHS pemieHus. OueHka
aekTHBHOCTH pemieHuid. PuCk ©  HeompeneneHHOCTh B
NPUHATUU peleHuid. MeTosibl 000CHOBaHMS (TPaJAMIIMOHHBIE U
WHHOBAIIMOHHBIC), TIPUHATUS U peau3alu pemeHus. MeTosl
WHIUBUAYAJILHOTO W TPYNIIOBOTO  MPUHATHS  PEIICHUI.
CoBpeMeHHbIE (POPMBI BRIPAOOTKH, PEATH3ALHMHU PEIIECHHIA. >
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VIIpaBiieHne 4€I0BEYECKMMH PECypcaMut

dopmupoBaHUEe YeoBeUECKUX pecypcoB. OOyueHHne U pa3BUTHE
YyeJoBeueCcKnuX pecypcoB. [loBelmieHne kayectBa TPYyAOBOM
xu3HU. CTpaTermyeckas poJib yOPaBICHUS YEIOBEYECKUMU
pecypcamu. [LimanupoBanue Kapbephl. [IpuBneuyeHue
>¢dexTuBHON paboyeil chIbL.>

22

YHp ABJICHHUC ITPOU3BOACTBCHHBIMHU Ol'IepElI_II/IHMI/I1

CucTeMHBIN MOJAX0J K MEHEKMEHTY onepanuid. OnepanyoHHast




ctpareruss u (upma. Pa3zpaboTka mpOAYKTOB M TPOIECCOB B
MPOU3BOJICTBEHHBIX U CEPBHUCHBIX omepaiusix. MOIIHOCTH, UX
MECTO pAacloJIOKEHUS U TpoeKkTupoBaHue. Pacmpenenenue
paboThl M HOPMHUPOBAHUE TpyJa. YHOPaBICHYECKUN KOHTPOJb
onepanii. [InanupoBanue o61iero o6beMa MPOM3BOICTBRA. >
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YHpaBJICHI/Ie TOBAPHO-MATCPHUAJIIBHBIMHU 3anacaMI/I.1 MGHGII}KMGHT
TOBAPHO-MATCPHUAJIBHBIX 3allaCOB. YHpaBHeHI/IC IMPOU3BOACTBOM.
MCHCI[}KMCHT IMPOCKTOB. OO0ecrieuenne KadecTBa. YHpaBJIGHI/IC

HIETIOYKAMH CO3/IaHUS [ICHHOCTH.?
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NudopMaIMOHHbIE TEXHOJIOTHH U e-0nsHec

OBomonus MHGOPMAIMOHHBIX TexHosoruid. HoBoe moxosneHue
WUT. Tunsl uHPOpMAIIMOHHBIX cucTeM. [laHHble U MHGbOpMaLHSL.
OnepanioHHble UTHPOPMALIMOHHBIE CHCTEMBL. Y TIPABICHUYECKHE
uH(popmamoHHble cucTeMbl. IHTepHeT u e-0usHec. Ctparerus e-
Ou3Heca. OJEKTpOHHbIE pbIHKH. CHCTeMbl TUIaHUPOBAHUSA
peCypcoB  NpeanpusAThs.  YOpPaBJIECHUE  OTHOLIEHUSAMH  C
IOKYIATENAMH. 2
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[TcHX0JI0THst MEHEKMEHTA: TMHAMHUKA IPYIIT B OPraHu3aun

OcobeHHOCTH ympaBlieHUs Tpymmnoil. ['pymnmoBas auHaMHKA.
®dopmanibHple M HepopMmanbHble Tpynnbl.  HedopmanbHbie
OpraHU3allMU U UX XapaKTEePUCTUKU. YTpaBiIeHUE HEPOPMaIbHOMI
rpynnoi. ®aktopbl, BiausomMe Ha 3PPEKTUBHOCTh T'PYIIIHL.
@opMalbHBIE TPYyHIBI M HMX XApaKTEpUCTHKA. DaKTOpPHI
dbopMHpOBaHUS B3aMMOOTHOIIEHUH B (opmanbHOU Tpymme.
Otanbl  (GOPMUPOBAHMS KOMaHA M  I€JecO00pa3HOCTh HUX

HCITOIB30BaHMS. 2
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JlunepcTBO B cucrteme menepkMenTa.! Tlorstre Biactu. OCHOBBI
BJIACTU B opraHu3anuu. Meroasl BausHUA. VICTOUHUMKHU BJIACTH B
opranu3auuu. JIMYHOCTHAsE U OpraHU3allMOHHAs] OCHOBBI BIIACTH.
PykoBoactBo B opranmzamuu. l[lpobGnema nuaepctBa B
COBPEMEHHOM MeHekMeHTe. (OCHOBHBIE TEOPUH JIUJEPCTBA:
MOAXO0JA C TMO3ULMK JIMYHBIX KayeCTB, MOBEACHYECKUU IMOJAXOJ,
CUTYallMOHHBIN MOJXO/, Xapu3MaTUYECKUU MOJIXO/I.
XapakTepuCTUKa CTWIEW PYKOBOJCTBA M juaepcTBa. Komanael u
pasielIeHHOe JIMJEPCTBO. 3aMEHUTENHN JIMJEPCTBA. 2
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Vipasnenne KOHQIUKTOM B MEHEKMEHTE?

OOmwme moHATHSA 0 KOHGIMKTax B opraHu3anuu. [IpeacraBicHue
0 KOH(JIMKTE Kak CHoco0¢ BBISBICHUS MPOTUBOPCUUN WU
WCTOYHUKOB pa3BUTHSA opraHm3anuu. [lpupoma koHGIMKTA,
byHKIMM ©W TUOB  KOHQUIMKTA. YPOBHM KOH(MIUKTa B

OpTraHU3alVH. BHYTpUINYHOCTHBIN KOH(DIIUKT. Crunu
paspenieHus MEXKJIMYHOCTHOTO KOH(DITUKTA.
BryTpuoprannzaninoHubeiii  KOHQIUKT. CTPYyKTypHBIE METO/IBI
YIIPaBJICHUSA KOH(MDIUKTOM. Metonsl  paspenieHus u

MpEeaynpexIeHUs KOHQIMKTHBIX cuTyanmii. ba3zoBeie crpareruu




BbIXOAbl U3 KOH(pukTa. OOmMe MOHATUS O KOH(IMKTaX B
opranm3zaimu. IlpencraBneHne KOH(PIMKTa Kak MPOSBICHUS
IPOTUBOPEUYUIN M UCTOYHWKA pa3BuTuA. Llukn, TUIBI, U ypOBHU
KOHQIUKTOB. MeToabl  pa3pemieHus W OpeaynpexaeHus
KOH()JIMKTHBIX CUTYaLHi>

28 | OpranusalMoHHas KyJIbTypal

Konuenuuu  opranu3zaiiioHHoM  KyibTypel.  ConepikaHue
OpraHu3allMOHHON  KynbTypbl.  CymHOCT, W (QyHKIUH
OpPraHM3AIMOHHOW KYJIbTYphl. THITOJIOTHS OpPTraHU3AIMOHHBIX

KynbTyp. CuiibHBIE U clladble KyJIbTYphl. BiusiHue KynabTypbl Ha 2
OpraHu3alMoHHYI0 3} @exkTuBHOCTh. COOTBETCTBUE KYJIBTYPHI
npuHATON crTpateruu. HanumoHaneHbli (akTop B JA€TOBOU
KYJIbTYpE. YIIpaBIeHHE OPraHu3aMOHHBIMU H3MEHEHUSIMH.

Htoro 52

1_ rema mexmum
2 _ CYIIHOCTHOE COfIepKaHUE JTEKLUK
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