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BBenecHME B MEHEKMEHT: IOHATHE, CYLIHOCTh U COJEPKAHHE
MeHeKMeHTa. !

[IpeaMeT, 1enb M 3afaud Kypca. YIIPaBIEHHE M MEHEIKMEHT.
MeHemKMEHT Kak HayKa, MCKYCCTBO, IpakTHKa. @DyHKImu
MEHE/KMEHTa: KiacCupUKalms. MeToasl B MEHEKMEHTE.
[Monstre u Buasl ynpasieHUs. CyOBEKT U OOBEKT YIPABICHHS.
EcTeCcTBEHHOE, TEXHUYECKOE M  COLMAJIBHOE  yIpaBIICHUE.
ITpeANOChUIKM M 3Talbl BOSHUKHOBEHHS MEHEKMEHTA.

OCHOBHBIE MOJIOKEHHS! MIKOJIBI HAYYHOTO YIIPABICHHs

CymHOCTh W COJEpKaHHME IIKOJbl HAy4yHOTO YyrpaBieHus. @.
Tennop — OCHOBOTIOJIOKHUK Hay4HOT' O yIpaBJICHUS
npou3BoACTBOM. OCHOBHBIE TpUHLOMNBI Teopun Tewnsopa.
IMocnenosaremu Telinopa.?

@opMHUpOBaHUE KJIACCUYECKOW (QAMUHUCTPATUBHOM)  IIIKOJIBI
ynpasjeHus’

OCHOBHBIE TIOJIO)KEHHSI AJMUHUCTPATUBHOM IIKOJIBI YIPABIICHHUS.
OcCHOBHBIE IIOJIOYKEHMS KOHLICTILINT A. danous.
AnmuHHUCTpaTUBHBIE onepauuu. IlaTh o00s3aTenbHBIX OOIIKX
bynkumii  @aitona. 14 npuHUMNOB  ympaBieHus. PasButue
koHuenuuu A.®@aiions — JI. YpBuk. M. Bebep — koHuenumus

OIOPOKPATUYECKON OpraHu3alum.?

[ITxona MCUX0JOTHH U YETOBEUYECKUX OTHOIICHUM: BOSBHUKHOBEHHE
u pasputue.l

UenoBek M €ro MOBEACHHE — OCHOBA WIKOJIBI TICHXOJOTHU U
YEJIOBEUYECKUX  OTHOIICHWW.  Vcmosib30BaHWE  JTOCTHUKEHUM
ouxeBuopusMa B MeHeDKMeHTe. M.I1. dosieT — 0CHOBOITOI0KHUK
IIKOJIBI YEJIOBEUYECKUX OTHOLICHUN. XOTTOPHCKUN 3KCIIEPUMEHT U
ero oaTamnbl. OCHOBHBIC TOJIOKEHHUS JIOKTPUHBI YEJIOBEUECKHUX
OTHONIECHMA. 2

[1Iko/a MOBEIEHYECKUX HAYK B MEHEKMeHTe"

[[Ikona mMOBEIEHYECKUX HAyK — H3YyYEHUE TMOTpeOHOCTEH W
MOTHBAIIMOHHOTO MIOBEJICHUSI. Hepapxuueckas TeopHUsl
notpebHocret A. Macnoy. Teopus notpebHocTeit K.
Anpaepdepa. [lotpedHocTH Bbiciiero ypoBHs — . Makkiemias.




JIByxdaktopuast Tteopusi motuBanuu D. ['epudepra. OcHOBHbBIE
MpOLECCYAIbHBIE ~ TEOPUM  MOTHBaLMU. Pa3zButue  Teopuid
nmupepcrsa — JI. Makrperop.?

CraHoBieHME M  pa3BUTHE IIKOJbI HAYKH  YNPABJICHUS
(KOJMYECTBEHHON MIKOJBI)!

MeTonoIOrn4eckue  OCHOBBI  IIKOJIBI ~ HAYKH  YIPABJICHHS.
Cucremnbiii  moaxon. IIpoueccHblii mnoaxon. CHUTyallMOHHBIN
nmoaxon. CucTeMHBIM aHajlnM3 W MaTEeMaTUYSCKHE METOIbl B

yIpaBJIeHnun. >

PasHoo6pasue Mojeneil MeHeKMeHTa. !

OcobOeHHoCTH aMEepUKaHCKOU MOJIEIIN MECHEDKMEHTA:
COBPEMCHHBI aMEPUKAHCKHII MEHEI)KMEHT M CTpaTeruvyeckoe
yOpaBie€HUE,  JOKTPUHA  MPOU3BOJCTBEHHOW  JIEMOKpaTHH.
OcoOeHHOCTH SIMOHCKOW MOJENIM MEHEKMEHTA: OpUEHTallUs Ha
«COLIMAJIHOTO YEJIOBEKa»; KOPIOPAaTUBHBIA JOyX H CHCTEMa
IIOKU3HEHHOTO HaliMa», SANOHCKHHA MEHEI)KMCHT KadecTBa.
OcoOeHHOCTH 3amaIHOCBPOINICHCKON MOJIETH MEHEPKMEHTA?

Passutue menemkmenta B CCCP u Poccun?

Pa3zButue teopun u npaktuku ynpasienus B CCCP B 1920 — 1930
rojel. «BceoOmasi opranusanuonHas Hayka» A.A. bormganosa.
«Tpynoseie ycrtanoBku A.K. I'acteBa. TeopeTuku MeHEIKMEHTa
O.A. Epmanckuii, [1.M. Kepxennes, H.A. Butke. MccnenoBanue
npobsiem Teopuu cucteM U HOT. CoBepiiieHCTBOBAaHUE CHUCTEMBI
X034MCTBEHHOro0 pykoBonactBa B 1940 — 1960 rr. Ilepectporika
cuctembl ynpaiaeHus B 1960 — 1990 rr. dopmupoBanue
COBPEMEHHOMN POCCHICKOM MOJIENN MEHEKMEHTA. 2

[ToHsiTMEe OpraHu3alMy B MEHE)KMEHTE. BHYTpEHHSSI ¥ BHEIIHSA
cpezia OpraHu3anyu. .

[lonstne opranuszauuu. BHyTpeHHss cpena OpraHu3alvu:
MOHATHE W 3HAYEHHE. XapaKTEPUCTUKA BHYTPEHHUX MEPEMEHHBIX
OpraHu3alyy, Kak YacTH CHUCTEMbl BHYTPU OpraHU3alUH,
OTJIMYHBIE OT BHEIIHETO OKpYyKeHUsi. OCHOBHbIE NEPEMEHHBIE B
CaMOW OpraHM3aluu: LEJNH, CTPYKTypa, 3adadyd, TEXHOJOIUs H
moau. CyIIHOCTh KOHUENUUHU B3aMMO3aBHCUMOCTH NEPEMEHHBIX.
Buemnsis  cpega  opraHM3anvu:  TOHATHE W 3HA4YCHHUE.
XapakTepUCTUKAa BHEIIHUX MEPEMEHHBIX opraHu3anuu. DakTopel
cpelbl MPsMOro BO3AeUCTBUS. DaKTOpPBI Cpeabl KOCBEHHOI'O
BO3JIeHCcTBUS.  XapakTepucTtuka (HaKTOPOB Cpenbl  IPsIMOTO
BO3JICKCTBUSI B CpaBHEHUU C (HaKTOpaMHu Cpelbl KOCBEHHOTO
BO3/ICHCTBUS.?
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[IpoeKTHPOBaHKE OPraHM3alMOHHBIX CTPYKTYp®

Tunbl  CTpyKTYp W HUX  XapakTepUCTHKA.  DJIEMEHTHI
MPOEKTUPOBAHKS OPraHU3alMOHHON CTPYKTypbl. CyIIHOCTh U
JTanbl MIPOEKTUPOBAHUSA OpraHu3aIuu. [enernpoBanue

MOJTHOMOYMM: MOHSITHE U BH/BI. OpFaHI/ISaHI/IOHHBIe N3MCHCHMS.




IMOHATHC N CYIIHOCTb l'[pOBeI[eHI/I?I.2
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Turmonoruss  cUCTEM  yOpaBICHHUs:  JIMHEHHBIE,  JIMHEHHO-
(GyHKIIMOHAJIBHBIE, (GyHKIIMOHATIbHBIE, JVBU3NOHAJIbHBIE,

MaTpUYHbIE CUCTEMBI ympasieHus. OcoO0eHHOCTH, JOCTOMHCTBA U
nepocratku.! HoBblE TUIIBI OpraHW3almii: >IXOKPATHYECKUE,
MHOI'OMEPHBIE, [IapTUCUIIATUBHEIE, IIpEAIPUHUMATEIIBCKUE

opraHmi3alnyvu 1 OpraHru3aliv, OpUCHTUPOBAHHLIC HA pI:'IHOK.2
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[I1aHMpOBaHUE ¥ IPOTHOZMPOBAHKE B CUCTEME MEHEIKMEHTA '
Conepsxanue U 3a1auu (YHKIMM TUIAHUPOBaHUsS. BUJbI TU1aHOB U
OpPUHIMIBL  UX  pa3paboTku. Paszpaborka U peanuzanus
MEPCHEKTUBHBIX W TEKYIIUX IUIAaHOB. MeETOonbl IJIAHUPOBAHHS.
CymHocTh  TeKylllero IiaHupoBaHusi. [IporHo3upoBanue B
CHUCTEME MEHEPKMEHTA, B3aUMOCBS3b C (DYHKIMEH MJIaHUPOBAHUS.
Metoasl TporHO3UpoBaHUs: HehOpMaIbHbIE, KOJWYECTBEHHBIE,
KayecTBeHHbIC. CUCTEMBI 1IEJIE B MEHEDKMEHTE. MHUCCUA U LIEIN
PEANPUATHS. Br16op MHCCHH. Knaccudukanus 17§
XapaKTepHCTHKA 1eneit. «Jlepesoy» - nenei Gpupme.?
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Opranuzanus Kak QyHKIUsS MeHemkMenTa’
[lonsiTue opraHu3anyu Kak YIPaBICHYECKON (PYHKIUHU. ITaIrbl
dbyHKuuu opraHu3anuu. [IpUHIUNBI OCYIIECTBICHUS (YHKIIUU
opranuzanuu. JlemerupoBaHue TMOJTHOMOYHMI  Kak  BayKHas
COCTaBHAs YacTh QYHKIMU OPraHU3ALHH.
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MoTuBanus TpyAa nepcoHana B cucTeMe MeHemkMenTa. [lonstue
¥ coJiepKaTelbHbIe Teopun.

CymHOCTh ¥ 3HAYCHHE MOTHBAIMHU TpyAa mepconana. CTpykTypa
MOTHBAIIMOHHOTO mporiecca. ConepxarenbHbIe TEOpUHU
MOTHBALIMU: TEOpUs HepapXxuu notpedHocred A. Macinoy, Teopus
npuoOpeTeHHbIx norpedHoctel [I. MakKnemnanna, Teopus aByx
¢akropos @. I'epudepra, teopus (ERG) K. Ansnepdepa.?
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[IponieccyanibHble TEOPUM MOTHUBALIMW: TEOpUA OXuIaHus B.
Bpyma, Teopust copaBemnmuBoctd JIx. Apmamca, KOMIUIEKCHas
teopusi Iloprepa-Jloynepa, Teopus ueneir 3. Jloka, KOHUEMUIHUS
MapTUCUIIATUBHOTO yrnpaBieHus. COBpEMEHHbIE TOAXOAbl K
MOTHBALIMM TPY/JIa HEPCOHATIA.
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KoopauHanys 1 KOHTPOJIb B CHCTEME MEHEKMEHTa

ConepxaHue KOHTPOJsA. Buabl KOHTPOJIE W MEXAHU3M  €ro
OCYILECTBIICHUSI. Bunpr YIPaBJIEHYECKOTO KOHTPOJISL:
[IpEABapUTEIbHBIM, TEKYLIUW, CTPATErHYeCKUl, OIEPATUBHBIN
(¢punaHCOBBII 17§ aAMUHUCTPATUBHBIN ), UTOTOBBIN.
AJIMUHUCTPAaTUBHBIA KOHTPOJb - BHYTPEHHHMH W BHEIIHUI.
CamokoHTposib.  IIpomopuuui  NpUMEHEHHsT  BHEIIHETO U
BHYTpPEHHETO KOHTpouss. IloHsarne xoHTposmmHra. KoHTposumHr
kak mnpouecc. llenp W (QyHKIMH KOHTPOJUIMHTAa B CHUCTEME
yOpasieHus — npeanpustueM. OpraHmsanus — KOHTpOJsS — 3a
JEATEIBHOCThI0  NOAYMHEHHBIX. IlcMXonornueckue  acIeKThl




KOHTPOJIS. XapakTepuCTUKH 3¢ (HEeKTUBHOTO KOHTPOJISL.
KoopauHanmst Kak [EHTpainbHas (QYHKIHS MEHEIKMEHTA,
obOecneunBaomas ero 6ecrnepeboMHOCTE M HENPEPLIBHOCTD.
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CTparernyeckoe ynpasieHne opranusanuei’

OOmasi ~ XapakTepuCTUKA  CTPATETMYECKOTO  YIPABIICHHUS.
Crparernueckoe MbIIUIEHHE. YCTAHOBJIEHHE MHCCHM U LEJei
opranuzaiii. OCoOEHHOCTH CTPATErM4eCKOro U OINEPaTUBHOTO
ylpaBieHusl. AHaIW3 BHYTpPeHHEH M BHemiHe# cpensl. [loHsTue

KOHKYPCHTHBIX IMPCUMYIICCTB M CTPATCI'MU UX CO?),Z[aHI/ISI.2
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Cucrema crparteruyeckoro menemikmenrta.! Basosble crpareruu
pa3BUTHUS OM3HECA, NX XapaKTepUCTUKa. MeTOIbl CTPAaTErnYeCcCKOTo
aHanu3a. Cneuuduka NpPUMEHEHUS METOAUK MOPT(HEeTHHOTO
ananmsa.’
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KoMMyHMKaLUK B CHCTEME MEHeKMeHTal

[ToHsiTHE KOMMYHUKalMii B MEHEHKMEHTE. KOMMYHUKAIIMOHHBIN
MpoLecc, €ero 2JeMeHTbl ©  3Ttanbl. OCHOBHBIE  THIIBI
KOMMYHHKAIITMOHHBIX cereit U 1504 XapaKTEePUCTHUKA.
KoMMyHHMKaIIMOHHBIE CTUIXW. MEXIMNYHOCTHBIE KOMMYHHUKAIIUM.
bappeppl B MEXKIMYHOCTHBIX KOMMYHHUKAIUSIX. BepOanabHble H
HeBepOallbHbIE ~ KOMMYHHUKAIIUM:  CYIIHOCTh W OCHOBHBIC
XxapakTepucTuku. Kpurepun 3¢PQGEKTHUBHOCTH YIIPaBICHUYECKUX
KOMMYHHKAITUH. NHdpopmarimoHHO-KOMMYHHUKAIIMOHHOE
obecrieueHrne MeHEKMEHTA. 2
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[Iponecc IPUHATHS YIPABICHYECKUX PEUICHUH B OPraHU3auu’
Pemenue kak coctaBHast 4acTh OOUIUX YNPABIEHYECKUX (DYHKIIMIA.
Knaccuduxanus YIIPaBJIEHYECKUX pEeLIEHNN:
KJIACCU(PUKAUMOHHBIM TMPU3HAK W TPYNIbl  YIPaBICHUYECKUX
peuIleHui. YUYacTHUKM IIpolecca NPUHATUA U pealu3aluu
pemienus. CTpyKTypa M COAEp)KaHUE IpoLecca NPHUHITHSL
peweHnii. Mogenu mnpouecca mNpuHATHS pemeHus. OueHka
3¢ (EeKTUBHOCTH pelieHnid. PUCK U HeonpeeIeHHOCTh B IPUHATHH
pELICHUN. Metonsl 000CHOBaHUS (TpaAULIMOHHBIE 51
VWHHOBAILMOHHBIE), NMPUHATHS W peaju3alud peleHus. MeTosl
WHIUBUIYAIBHOTO WM TPYNIOBOTO  NPHUHATHS  PELICHM.
CoBpeMeHHbIe (GOPMBI BRIPAOOTKH, PEATH3ALHMU PEIIECHHIA. >
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VipapieHue 4€I0BeUeCKUMU pecypcamu’

dopmupoBaHUE YENOBEUECKHX pecypcoB. OOyueHHEe M pa3BUTHE
YEeJIOBEYECKUX pecypcoB. 1IoBhIlIEHNE KaueCcTBa TPYAOBOU KU3HMU.
Crparerudeckas pojib YIpPaBICHUS YEITOBEYECKUMHU PECYpPCaMH.
[TnanupoBanne kapbepbl. [IpuBnedenune >ddexTrBHON pabdoueit

CI/IJII)I.2
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YHp ABJICHHUC ITPOU3BOACTBCHHBIMHU Ol'IepElI_II/IHMI/I1

CucteMHBIN TOAXOA K MEHEIKMEHTY omepanuii. OnepanuoHHas
ctpareruss u ¢upma. Pa3zpaboTka NpPOAYKTOB W TPOIIECCOB B
MPOU3BOJICTBEHHBIX M CEPBUCHBIX omepanusx. MOITHOCTH, X




MECTO PacroJIOKEHUs U MpoeKkTupoBanue. Pacrpenenenue padoTel
U HOPMHMPOBAHHUE TpyAa. YINPABICHYECKUM KOHTPOJb ONEPALUH.
[InanupoBanue 00Iero 06beMa IPOU3BOICTEA.?
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YnupapiaeHue TOBAPHO-MATEpUAIbHEIMK 3amacamu.! MeHemxMeHT
TOBAPHO-MAaTE€pUANIbHBIX 3alacoB. YTPaBJICHUE MPOU3BOJICTBOM.
MenempxmenT npoekToB. OOecrieueHre KauecTBa. YTpaBJICHHE

IIETIOYKAMH CO3/IaHUS [ICHHOCTH.?
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NudopMalnoHHbIE TEXHOIOTHY U e-0n3Hec!

DBoJolsl MHPOPMALMOHHBIX TexHojoruid. HoBoe mnokoseHue
NUT. Tuner uanpopManmoHHbIX cucteM. JlaHHbIE W HHGOpMAaIIUS.
OmnepatnmonHpie  UHGOPMAIMOHHBIE CHUCTEMBI. YTIPaBICHYECKHE
uHbopMalmoHHble cucteMbl. UuTepHeT u e-6usnec. Ctparterus e-
Ou3Heca. OneKTpoHHbIE PBIHKUM. CHCTEMBl  IUIAHUPOBAHUSA
pECypcoB  MNpENNpuATHs.  YIPABICHHE  OTHOWICHUSMHU  C
OKYIATENAMH. 2
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IIcuxomorus MCHC/’KMCHTA: JJMHAMHKA I'PYIIIT B Opl“aHI/ISaI_[I/II/I1

OcobOeHHOCTH ympaBiieHus Trpynmnoil. [pymnmoBas guHaAMUKAa.
®opMmanbHbie W HedopManbHble rpynmbel.  HedopmanbHbie
OpraHu3alliid U WX XapaKTepUCTUKH. YTpaBieHUE HehOopMalIbHON
rpynmnoil. ®aktopsl, BAUSOMKME Ha 3(PPEKTUBHOCTH TPYIIIHI.
dopManbHble TPYIIBI M HUX  XapaKTepucTuka. DakTopbl
dbopMHpoBaHUs B3aUMOOTHOIIIEHUH B (POpMaIBHOM rpyrine. DTarbl
(GopMUpOBaHKS KOMAHJ] U HEeJIeCO00Pa3HOCTh MX UCHONIb30BAHMS. >
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JlunepcTBO B cucteMe menepkMenTa.t Tlonstue Baactr. OCHOBBI
BJIACTU B OpraHu3auuv. Meroasl BiausHUSA. VICTOUHMKH BJIACcTHU B
opranu3anuu. JINYHOCTHAsE M OpPraHU3alMOHHAs OCHOBBI BJIACTH.
PykoBoactBo B opranmzauuu. [IpobGrema  nuaepcTtBa B
COBPEMEHHOM MeHekMeHTe. OCHOBHBIE TEOPUU JUAEPCTBA:
MOAXOJA C MO3ULMK JIMYHBIX KA4eCTB, IMOBEACHUYECKUU IIOJIXOJ,
CUTYallMOHHBIN MOJXO/, XapU3MaTH4YECKUI MOJIXOLI.
XapakTepuCTUKa CTUJIEW PYKOBOACTBA M JujepcTBa. KomaHIbl 1
pasfeNeHHOE JIMAEPCTBO. 3AMEHHUTENHN JIMIEPCTBA. 2
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Vnpasienue KOHPIMKTOM B MEHEKMEHTE

OO01ue noHaTust o0 KOHGIMKTax B opranuzauuu. [Ipeacrasnenue o
KOH(JIMKTE KaK crocoOe BBISIBICHUS TPOTUBOPEUHI U HICTOUHUKOB
pa3BuTus opraHuzauuu. [Ipupoga xoHbIMKTa, GYHKIUU U THUIIBI

KOH(JIHKTA. YpoBHH KOH(JIMKTa B OpraHH3alHH.
BHYTpUINYHOCTHBIN KOH(JIUKT. Crunn paspelieHus
MEKIIMYHOCTHOTO KOH(DJIIUKTA. BryTpropranusanmoHHbIi

KOH(MIUKT. CTPYKTypHBIE METOABI YIPABICHUS KOH(IMKTOM.
Metonpl  paspemieHuss W TPEAYNPEKICHUS  KOHMIUKTHBIX
cutyanuii. ba3zoBeie crpaternu BbIXOnbl U3 KOHGMKTa. OOmuMe
NOHATUST O KOH(UUKTaXx B opranuzanuu. llpeacraBnenwue
KOH(DJIMKTAa Kak TPOSBICHUS MPOTHUBOPEYU U HUCTOYHHKA
pazButHs. llukn, Tumbl, W ypOBHU KOHGMIUKTOB. MeTOMbI




paspelIeHys U IPELYNPexkIeHHs] KOH(IMKTHBIX CUTYaLuii>

28 | Opranu3annoHHas KyJIbTypal

Konuenmuun OPTraHU3allMOHHON  KYJBTYpHI. Conepxanue
OpraHW3alMOHHOW  KynbTypbl.  CymHOCTP W QyHKIUHU
OPraHU3allMOHHOW KyJbTYphl. THUIIOJNOTHS OpPraHW3alHOHHBIX

KynbTyp. CuibHBIE U claOble KyJIbTyphbl. BiusiHue KynbTyphl Ha !
OpraHu3aluoHHyI0 3(P¢deKTUBHOCTb. COOTBETCTBUE KYJIbTYpPHI
NpUHATONM cTparerud. HanuoHanbHbI (akTop B ACIOBOM
KYJIbTYpe. YIIpaBlIeHHE OPraHU3aMOHHBIMU H3MEHEHHUSIMH.

Utoro 40

1 _ Tema 3aHATHS
2 _ CYIIHOCTHOE COZEPIKAHUE 3AHATHS

PaccMoTpeno Ha 3acepanuu Kadeapbl SJKOHOMUKH M MeHekMeHTa «20» utons 2023 r.,
npotokoa Ne 13

3aBenyromuii kadenpoit ___,_— C.IO. Cobonena




