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BBeZieHHE B MEHEI)KMEHT: IOHATUE, CYIIHOCTh M COIEpKaHUE
MEHE’KMEHTA. -

[IpenMeT, 1elb M 3aJa4d Kypca. YIIpaBieHHE M MEHEIKMEHT.
MeHePKMEHT Kak HayKa, HCKYCCTBO, INpakTuka. OyHKINH
MEHEUKMEHTa: Kiaccuukanus. MeToasl B MeHEIKMEHTE.
[Toustre u Buabl yrnpasieHus. CyObeKT M OOBEKT YIpaBIEHHUS.
EcTecTBEHHOE, TEXHMYECKOE U  COLMANbHOE  YIIpaBIEHHE.
ITpeANOCHUIKM M 3Talbl BOSHUKHOBEHHS MEHEKMEHTA.

OCHOBHBIE HOJIOKEHMS NIKOJIbI HAYYHOTO YIIPABICHHs
CymHOCTh M COJEp)KAaHUE MIKOJIbl HAy4yHOro YympasieHus. O.
Telimop  —  OCHOBONONOXKHHUK ~ HAy4HOTO  yIPABJICHUS
npousBoacTBoM. OCHOBHBIE NPHMHLMIBI Teopun Teiinopa.
IMocnenosarenu Telinopa.?

dopMHUpOBaHUE KJIACCUUECKON (aJMUHUCTPATUBHOM) IIKOJIBI
yIIpaBJIeHUs "

OCHOBHBIE MMOJIOKEHUSI AIMUHUCTPATUBHOM IIKOJIBI YITPABICHUS.
OCHOBHBIE TTOJIOKEHUSA KOHUETIHAU A. daiions.
AnMUHUCTpaTUBHBIE orepanuu. [IaTh 00s3aTenbHBIX 00IUX
bynkuumii  @Paitonsa. 14 npuHUOMIOB yrpaBieHus. Paspurtue
kouuenuuu A.@aitonss — JI. YpBuk. M. BebGep — koHmenims
OIOPOKPATHYECKON OpraHU3alky. >

[MIxomna MICUXOJIOTUH u YeJIOBEYECCKHUX OTHOIIICHUM:
BO3HMKHOBEHME U pa3BuTHE..

YUenoBek M €ro IOBEACHHE — OCHOBA IIKOJBI TICHUXOJOTHMU U
YeJIOBEYECKUMX  OTHOIIeHMM. lMcmonb3oBaHuMEe — JOCTHIKCHHUM
OuxeBuopusmMa B MeHemkmente. ML ®ommer  —
OCHOBOITOJI0KHHUK IIIKOJIBI YEJI0OBCUCCKHUX OTHOIIICHHUH.
XOTTOPHCKHI 3KCIIEPUMEHT U €10 3Tanbl. OCHOBHBIEC MOJIOKECHHUS
JOKTPUHBI YEJI0BEYECKUX OTHOIIEHHIA. >

[1Ikona MoBeIeHYECKUX HAyK B MEHEKMeHTe

[IIkona TIOBEACHYSCKUX HAyK — H3yYeHUE IOTPEOHOCTEH W
MOTHBAIIHOHHOTO  TIOBEJICHUSI. Hepapxuueckas  TeopHs
notpebHocTet A. Macnoy. Teopus motpednocteit K.




Ansnepdepa. [lorpedbHocTH BhIcIIero ypoBHs — JI. Makkiemians.
JIByxdaktopHast teopusi motuBanuu @. 'epudepra. OcHOBHBIC
MpOLECCYAIbHBIE TEOpPUM  MOTHUBaUMW. Pa3zButne Teopwuit
nmupepcTsa — JI. Makrperop.?

CraHoBieHME MW  pa3BUTHE IIKOJIBI HAyKW  yOpaBICHUSA
(KOJIMYECTBEHHOMN IKOJIBI)!

MeTo0IOTMYeCKuEe  OCHOBBI  IIKOJbI HAyKU  YIPABJICHUS.
Cucremnsiii moaxoa. IlponeccHwiit moaxona. CuTyallMOHHBIN
nmoaxon. CHCTeMHBIM aHalM3 M MaTeMaTH4YeCKHEe METOAbl B

yIpaBJIeHNn. >

Pasznoobpasue Mozenel MeHeKMEHTa. !

OcobeHHoctu aMEPUKAHCKOU MoOJIeNn MEHEKMEHTA!
COBPEMEHHBI AMEPUKAHCKUA MEHEI)KMEHT M CTPaTErH4ecKoe
yIOpaBJIECHHWE, JOKTPHUHA  NPOU3BOJCTBEHHOW  JIEMOKpATHUHU.
Oco0OEHHOCTH SITOHCKOW MOJENM MEHEIKMEHTA: OpUEHTalus Ha
«COLMAJBHOTO YEJIOBEKa»; KOPIOPAaTUBHBIA JyX M CHCTEMa
«IOXU3HEHHOTO HaiiMay»; AMOHCKUM MEHEKMEHT KadecTBa.
OcoBEHHOCTH 3aMaJHOEBPONEHCKON MOJIEIM MEHEDKMEHTa?

PasButue menemkmenta B CCCP u Poccun?

Paseutne teopunm u npaktuku ynpasienus B CCCP B 1920 —
1930 rompl. «BceoOmas opraHuzanoHHas Haykay A.A.
bornanoBa. «TpynoBeie ycranoBku A.K. I'acteBa. TeopeTuku
menemxmenTa O.A. Epmanckuii, [1.M. Kepxennes, H.A. Butke.
Hccnenosanue npo0JeM TEOpUU CHUCTEM u HOT.
COBepIIICHCTBOBAHUE CHUCTEMBI XO3SIMICTBEHHOTO PYKOBOJICTBA B
1940 — 1960 rr. Ilepectpoiika cuctemsl ymnpaBieHus B 1960 —
1990 rr. ®opMupoBaHHE COBPEMEHHOW POCCUHUCKONW MOJEIH
MEHE’KMEHTA.

[ToHsiTMe OpraHu3anuu B MEHEIKMEHTE. BHYTpEHHS U BHEIIHSA
cpezia OpraHu3anyu. .

[lonstue opranuszanuu. BHYTpeHHss cpena OpraHu3aluu:
MOHSATUE U 3HAYEHUE. XaPAKTEPUCTUKA BHYTPEHHUX NIEPEMEHHBIX
OpraHu3aluy, Kak YacTH CHUCTEMbl BHYTPU OpraHU3allUH,
OTJINYHBIE OT BHEIIHEr0 OKpyxeHHs. OCHOBHbIE NEPEMEHHbBIE B
CaMOM OpraHu3aluuu: LENH, CTPYKTypa, 3aJa4y, TEXHOJIOTHSA M
moau. CyniHOCTh KOHIENIMHA B3aMMO3aBUCUMOCTH MTEPEMEHHBIX.
Buemnsis  cpega  opraHuM3anvu:  NOHATHE W 3HAYCHHE.
XapakTepUCTUKA BHEIITHUX MEPEMEHHBIX opraHuzanuu. dakTopel
cpelnbl MpsMOro BoO3aeHCTBUS. DaKTOpPBI CpEAbl KOCBEHHOI'O
BO3JIEHCTBUS. XapaKTepucTuka (QakTopoB CpeAbl MPSIMOTO
BO3JICHCTBUSI B CpaBHEHUU C (DaKTOpaMu Cpellbl KOCBEHHOTO
BO3eHCTBH. >
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[IpoeKTHPOBaHKE OPraHU3alMOHHBIX CTPYKTYp?
Tunbl  CTPYKTYp M HUX  XapaKTEPUCTUKA.  DIIEMEHTHI
MPOEKTUPOBAHKS OPraHU3alMOHHON CTPYKTYpbl. CyIIHOCTh H




Tambl  NPOEKTUPOBAHUSA OpraHu3alyi. [enernpoBanue

MOJTHOMOYHM: MOHATHE U BHUBI. OpFaHI/ISaHI/IOHHBIe HU3MCHCHMUA.

IMOHATHC M CYITHOCTHb IPOBCACHMA. 2
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Turnonoruss  CHUCTEM  YNpABIECHUSA:  JMHEWHBIC, JIMHEHHO-
(byHKIIMOHAJIBHBIE, (GyHKIIMOHAIBHBIE, JTVBU3MOHAJIBHEIE,
MaTPUYHBIE CUCTEMBI yrpaBieHus. OCOOEHHOCTH, TOCTOUHCTBA
U HenocTaTku. HoBble THIIBI OpraHM3anuii: 3AXOKpaTHYECKUE,
MHOTOMEpHBIE,  NApPTUCUIATUBHBIE,  IMPEANPUHUMATEIBCKUE

opraHmi3anyvu U OpraHu3alnni, OPUCHTUPOBAHHLIC HA pLIHOKz.
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[[1aHMpoBaHKe ¥ IPOTHO3UPOBAHKE B CUCTEME MEHEKMEHTal

Coneprxanue u 3aa4u QyHKIWU [IAHUPOBaHUS. BUbI MIaHOB U
OpUHLUINBL WX pa3pabotku. PazpaboTka wu  peanmuzanus
NEPCIIEKTUBHBIX W TEKYIIMX TUIaHOB. METOJbpl TUTaHWPOBAHU.
CymHOCTh TeKylero miaaHupoBaHus. I[IpornosupoBanue B

cUcTeMe MEHEI)KMEHTA, B3aUMOCBSI3b c byHKUMEH
IUIAaHUPOBAHUS. METOabl MNPOrHO3UPOBAHMS: He(OpPMalIbHBIE,
KOJIMYECTBEHHbIE,  KadeCcTBeHHble.  CucremMbl  1LEeled B

MEHEKMEeHTe. MuCCUsl U LEnd OpeAnpusTus. Beibop Muccuu.
Knaccupukanus U XxapakTepucTuka Lenei. «JlepeBo» - nenei
upmbL?
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Opranuzanus Kak QyHKIUsS MeHemkMenTa’
[TonsiTe opraHM3alM Kak yHpaBlIeHYECKOW (yHKUMU. DTarbl
GbyHKkuMu opraHuzanuu. [IpuHUIUIBI OCylIeCTBIEHUS (QYHKIMH
opraHu3auuu. JlenerupoBaHue TOJHOMOYMA KaK  BaKHas
COCTaBHAs YacTh (PYHKLIMH OPraHHU3alLKH. >
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MoTuBarus Tpyaa nepcoHajga B cucTeMe MeHexkMeHTa. [lorsTre
U cozepkarelbable Teopuu.! CyIHOCT U 3HAYEHHE MOTHBALUH
Tpyna nepcoHana. CTpykTypa MOTHBAIMOHHOTO IIpoliecca.
CopnepxkarenbHble TEOPUM  MOTHBAIIMU: TEOPUSl  HEPAPXUU
notpebHocTet  A.  Macnoy, Teopus — TPHOOPETEHHBIX
notpebnocteit JI. MakKnennanma, teopust nByx ¢aktopoB @.
I"epubepra, Teopust (ERG) K. Anpnepdepa.?
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[IponieccyanbHble TEOpUM MOTHBALMU: TEOPUS OXuaaHus B.
Bpyma, Teopus crpaBemnmuBoctH JK. Anamca, KOMIUIEKCHAs
teopusi [loprepa-Jloynepa, teopust nenerd J. Jloka, KOHUEHNIUS
MApTUCUTIATUBHOTO yrpaBieHus. COBpEMEHHBIE TMOIXOAbl K
MOTHBALIMM TPYJIa IEPCOHAA.
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KoopauHanus u KOHTPOJIb B CUCTEME MEHEKMEHTat

ConepxaHue KOHTPOJsA. BuUIbl KOHTpOJISI W MEXaHU3M €ro
OCYILIECTBIICHUS. Buabt YIIPaBJIEHYECKOTO KOHTPOJISL:
MpEIBAPUTEIbHBIM, TEKYIINH, CTPATETUYECKUM, OINEPATUBHBIN
(¢punaHCOBBII 17§ aJIMUHUCTPATUBHBIN), WUTOTOBBIM.
AJIMUHUCTPATUBHBIA KOHTPOJb - BHYTPEHHUH U BHEUIHUMU.
CamokonTposib.  [Iponopiuuum  OpUMEHEHHsS]  BHEIIHETO U
BHYTpeHHEro KOHTpoJis. [lonsatne koHTposmmHra. KoHtpomimHr




kak mnpomecc. Llenp w QyHKIMM KOHTPOJUIMHTA B CHUCTEME
yhnpaBieHuss npeanpustaeM. OpraHu3zanus — KOHTPOJS — 3a
JESITETPHOCTRIO  MMOJYMHEHHBIX. [ICMXOIIOTHYeCKHe AacIeKThI
KOHTpOJNs.  XapakTepUCTHKH  IPPEKTUBHOTO  KOHTPOJIS.
Koopauuarust kak UeHTpanbHas (QyHKIUS MEHEIKMEHTA,
obecreunBaromas ero 6ecrepeGOMHOCTh U HENPEPHIBHOCTD. 2
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CTpaTeruueckoe ynpasjieHue Opranu3anuei’

OOmasi ~ XapakTEepUCTHKA  CTPATETHYECKOTO  yIpaBJICHUS.
CrpaTernueckoe MbIIUICHHWE. YCTAaHOBJICHHE MHUCCHUM U IeJeH
opranuzanud. OCOOEHHOCTH CTPATErHYECKOro U OMNEPATUBHOTO
yhpaBiieHus. AHaJIU3 BHYTPEHHEW M BHelIHeW cpenbl. [loHsThe

KOHKYPEHTHBIX IIPEMMYILECTB ¥ CTPATETUM MX CO3JaHUs.>
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Cucrema cTpaTermdeckoro MeHemkMeHTa.! BasoBble crpareruu
pasBuTHS ~ OM3Heca,  UX  XapakTepuCTUKa.  MeTopl
cTpaternueckoro asanusza. Crenu@uka NPUMEHEHHS METOIHK
nopT(eabHOTO aHAIN3A. 2
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KOoMMyHHUKALMK B CUCTEME MEHEKMEHTa?

[ToHATHE KOMMYHHMKAIMI B MEHEIKMeHTe. KOMMYHHMKAIMOHHBIH
IpoIeCC, €ro DIEeMEHTHl W dTanbl. OCHOBHBIE  THIIBI
KOMMYHHKALIMOHHBIX ~ CeT€ M MX  XapaKTepHCTHKA.
KOMMYHUKAIMOHHBIE CTHIM. MEKINYHOCTHBIE KOMMYHHMKAIUH.
Bapbsepbl B MEKIMYHOCTHBIX KOMMYHHMKAalMsAX. BepOaibHbIE H
HeBepOanbHblE KOMMYHHMKALUM:  CYIIHOCTh W OCHOBHBIC
XapakTepucTuku. Kpurepuu >(QPEKTHBHOCTH yHNpPaBIEHUECKUX
KOMMYHMKALIUA. MHpOpMAIMOHHO-KOMMYHHKAILIMOHHOE
oOecrieueHrne MeHEKMEHTA. 2
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IIpowuecc NPUHATHS YIPABICHUECKUX PEIIEHHI B OpraHU3aLin
Pemenne kak cocTaBHas 4YacTh OOIIUX  YNPaBIEHYECKUX
bynkuumii.  Knaccudukanums — ynpaBiIeHUECKHX — PEIICHHIA:
KJIACCU(DUKAIMOHHBIM TPU3HAK ¥ TPYIIbBl  YINPABIEHYECKUX
pelIeHUN. YYacTHUKM IIpolecca NPUHATUA W pealu3aluu
pewenus. CTpyKTypa ¢ COJIEpXKaHUE TMpolecca MPUHITHUS
pewenuii. Mogenu mnpouecca NpuHATHS pemieHus. OueHka
aekTHBHOCTH pemieHuid. PuCk ©  HeompeneneHHOCTh B
NPUHATHM pelieHnil. MeTonbl 000CHOBaHUS (TpaAWIIMOHHBIE U
WHHOBAIIMOHHBIC), TIPUHATUS U peau3alvu peuieHus. MeTosl
WHIUBUAYAJILHOTO W TPYNIOBOTO  MPUHATHS  PEIICHUI.
CoBpeMeHHbIE (POPMBI BRIPAOOTKH, PEATH3ALHMHU PEIIECHHIA. >
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VIIpaBiieHnE 4€I0BEYECKMMH PeCypcaMu’

dopMmupoBaHue YenoBeuecknx pecypcoB. OOydeHHEe U pa3BUTHE
yeJoBeueCcKuX pecypcoB. [loBelmieHHe kauectBa TPYyAOBOM
xu3HU. CTpaTermyeckas poJib yOPaBICHUS YEIOBEYECKUMH
pecypcamu. [LimanupoBanue Kapbepsl. [IpuBneuyenue
>¢dexTuBHON paboyeil chbL.>

22

YHp ABJICHHUC ITPOU3BOACTBCHHBIMHU OI'ICpElI_II/IHMI/I1




CucreMHBIN MOAXOJ K MEHEIKMEHTY onepanuil. OneparoHHast
ctpaterus u (upma. Pa3zpaboTka TpOAYKTOB U MPOIECCOB B
IIPOU3BOJICTBEHHBIX M CEPBUCHBIX oOmNepanusx. MOIIHOCTH, UX
MECTO pACHOJIOKEHUsT W IPOEeKTHpoBaHue. Pacnpenenenue
paboThl M HOPMHUPOBAHHE TpyAd. YTMPABICHUYECKHI KOHTPOJIb
onepauuii. [InanupoBanue 06mero 0GbeMa NPOU3BOJICTBA.
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YHpaBJICHI/Ie TOBAPHO-MATCPHUAJIIBHBIMU 3anacaMI/I.1 MGHGII}KMGHT
TOBAPHO-MATCPHUAJIBHBIX 3allaCOB. YHpaBHeHI/IC IMPONU3BOACTBOM.
MCHCI[}KMCHT IMPOCKTOB. OOecrieuenne KadecTBa. YHpaBJIGHI/IC

HIETIOYKAMH CO3/IaHUS [ICHHOCTH.?

24

NudopMaMOHHbIE TEXHOJIOTHH U €-0usHec

OBomonus MHGOPMAIMOHHBIX TexHosoruid. HoBoe moxosneHue
WUT. Tunbl nHpOpMaUUOHHBIX cucTeM. [[aHHbIe U MHpOpPMALIHS.
OnepanioHHble UTHQOPMALIMOHHBIE CHCTEMBL. Y TIPABICHUYECKHE
uH(popMamoHHble cucTeMbl. IHTepHeT u e-0usHec. Ctparerus e-
Ou3Heca. OJEKTpOHHbIE pbIHKH. CHCTeMbl TUIAaHUPOBAHUA
pecypcoB  MpeAnpuATHs.  YIPaBICHUE  OTHOUICHUSIMU  C
OKYNATeNIAMH. 2
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[TcHX0JI0THst MEHEDKMEHTA: TMHAMHUKA IPYIIT B OPraHu3aun
OcoOeHHOCTH ympaBlieHUs Tpymnmnoil. ['pymnmoBas auHaMHKA.
®dopmanbHble ¥ HepopMmanbHble Tpynnbl. HedopmanbHbie
OpraHU3alllU U UX XapaKTEePUCTUKU. YTpaBiIeHUE HEPOPMAIbHOMI
rpynmnoii. dakTtopel, BiausAmKEe Ha 3(POEKTUBHOCTH TPYMIIHL.
@opMalbHBIE TPYNIBI M HUX XApaKTEpUCTHKA. DaKTOpHI
dbopMHpOBaHUS B3aMMOOTHOIIEHUH B (opMmanbHOU Tpymre.
Ortanbl  (GOPMUPOBAHMS KOMaHA M I€JIecO00pa3HOCTh HUX
MCTIOJIb30BaHHsI. >
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JlunepctBo B cucrteme MeHemkmenta.! ITorstue Baactu. OCHOBBI
BJIACTU B opraHu3anuu. Meroasl BausHUA. VICTOUHUMKHU BJIACTH B
opranu3auuu. JIMYHOCTHAsE ¥ OpraHU3allMOHHAs] OCHOBBI BIIACTH.
PykoBoactBo B opranmzamuu. l[lpoGnema nuaepctBa B
COBPEMEHHOM MeHeIkMeHTe. (OCHOBHBIE TEOPUH JIUJEPCTBA:
MOAXO0JA C TMO3ULMK JIMYHBIX KayeCTB, MOBEACHYECKUU IMOJAXOJ,
CUTYallMOHHBIN MOJXO/, XapuU3MaTU4ECKUU MOJIXO/I.
XapakTepuCcTUKa CTUIIEH PYKOBOJCTBA M JuaepcTBa. KomaHael u
pas/ielIeHHOE JIMAEPCTBO. 3aMEHHUTEIHN JIHIEPCTBA. 2
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Vipasnenne KOHQIUKTOM B MEHEKMEHTE?

OO6mue noHsATUsS 0 KOHGIUKTaX B opranuzanuu. [IpencraBienue
0 KOH(IUKTE Kak Ccrnoco0e BBIABICHUS MPOTUBOPEUUN U
WCTOYHUKOB pa3BUTHs opranu3anuu. [lpupoma xoHbIMKTA,
byHKIMM ©W TUOB  KOHQUIMKTA. YPOBHM KOH(MIUKTA B
OpraHU3alVH. BHYTpUINYHOCTHBINM KOH(DIIUKT. Crunu
pa3pelieHus MEKIIMYHOCTHOTO KOH(DITUKTA.
BryTpuoprannzaninoHubeiii  KOHQIUKT. CTPYyKTypHBIE METO/IBI
yIOpaBJICHHS KOH(MDIIUKTOM. Metoasl  pa3penieHus u




npenynpexaeHns KOHGIUKTHBIX cuTyanuii. ba3oBeie crpateruu
BbIXOAbl U3 KOH(pukTa. OOmmMe MOoHATUS O KOH(IMKTaXx B
opranm3zanmu. IlpencraBneHne KOH(PIUKTa Kak MPOSBICHUS
IPOTUBOPEUYUIM M HUCTOYHWKA pa3BuTuA. Llukn, TUIBI, U ypOBHU
KOHQIUKTOB. MeToabl  pa3pemieHusT W OpeaynpexaeHus
KOH()JIMKTHBIX CUTYaILHi>

28 | OpranusalnnoHHas KyJIbTypal

Konuenuuu  opranu3zaiiioHHOM  KyibTypel.  ConepikaHue
OpraHu3allMOHHON  KynbTypbl.  CymHOCT, H  (QyHKIUH
OpPraHM3AIMOHHOW KYJIbTYphl. THITOJIOTHS OpPTraHU3AIMOHHBIX

KylbTyp. CuiibHBIE U claOble KyJIbTypbl. BiusHue KynbTyphl Ha .
opranu3anuoHHyi0 3G (HEeKTUBHOCTh. COOTBETCTBUE KYJIBTYPHI
npuHATOM crpaternd. HanuoHanbHBIA (akTOp B AEIOBOI
KYJIbTYpe. YIIpaBIeHHE OPraHu3aMOHHBIMU H3MEHEHUSIMH.
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