OueHovHbIE CPEACTBA 1JISA NPOBEIEHUS ATTECTAIIUN
0 AUCHUILINHE «/(e10BOl MHOCTPAHHBIN A3BIK)
JJIA 00y4aroLIMXCcH 110 00pa30BaTeJIbHOM NPorpaMmme
MArucTpaTyphbl
1o HanpasJieHn10 NoAroroBku 38.04.02 «MeHe1KMeHT,
npopmwib «CTparern4ecKuii MEHEI>KMEHT U MAPKETHHT B
31PaBOOXPAHEHU I,

¢popma 00yueHus 3a0uHast
Ha 2023-2024 y4yeOHBbIH 1o

4.1. OueHouHbBIE CPEACTBA JJIsl TPOBEACHUS TEKYILEH aTTeCTAllUU 110 JUCHIUTLINHE
Texymas aTTecTanys BKIOYAET CIEAYIOIINE TUIIBI 33JIaHUIl: TECTUPOBAHHUE,
KOHTpOJIbHas paboTa, HalmucaHue U 3amuTa pedepara.

4.1.1. Tlpumepsl TECTOBBIX 3aJaHUM.
[IpoBepsieMble MHAMKATOPHI JocTKeHHs kommereHnuwu: YK-4.1.1, VK-4.2.1,
OIlK-2.1.1

No TecThl 119 TEKyLIEH aTTeCTALMU IIpoBepsiemblie
KOMIICTCHIIUHN
1. | Match the words with the definitions: YK-4 (3)
1.Managment - a. finances,

equipment and
information well
as the people
2.Resources of the organization -b. implies that

managers

through their
goals and

actions in
advance
3.Planning - C. means that
managers

attempt to

assure that the
organization

IS moving

towards their
goals
4.Controlling - d. is the process
of

planning,
organizing,

leading and




controlling

the efforts

of
organization

members
and of using

all other

organizational

resources to
achieve

stated
organizational

goals
1. Choose one of the words or phrases that matches
the sentence best.
5. An organizational structure that blocks information
sharing is ...
a) inappropriate
b) important
c) unlikely

6. If we want costs to get smaller we try to ... them.
a) increase

b) reduce

c) set

7. If problems arise without advanced notice, this is a
sign that the

organizational structure is ... the work of the
company.

a) helping

b) inhibiting

c) simplifying

8. An increase in conflicts prevents decisions from
being effectively ... .

a) stretched

b) exchanged

¢) implemented

9. Another warning sign of an inappropriate




organizational structure is ... .
a) a high role ambiguity

b) a high quality standard

c) high costs of production

10. Express in one word:
The modification of the line organization by adding
staff specialists to handle certain specific duties — ... .

4.1.2. Ilpumep BapuaHTa KOHTPOJIBHON PaOOTHI
[IpoBepsiemble HHAMKATOPHI JocTHKEeHHUsT komnereHunn: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.14,YK-4.1.5, YK-4.1.6, OIIK-2.1.1

Task 1. Put an appropriate preposition/adverb in the following gaps if necessary.

hwpnE

One of our secretaries deals exclusively  customers’ complaints.

This simply shifts the cost of medical insurance __ employer __ employee.
Their present-day problems are resulting __ past errors.

The government has responded _ public pressure by abolishing the new tax.
The campaign has certainly succeeded _ raising public awareness of the
Issue.

Task 2. Expand the sentences

ARl A

Modern practice views leadership as ...

To be an effective leader, a manager must ...
Managers need great flexibility...
Management styles range from ...

In practice, the best managers must ...

Task 3. Choose the right form of the verbs:

1. Universities (concentrate, concentrated) on science in the 19th and 20th

centuries.

2. By the end of the 19th century, the German university model (has spread,

had spread) around the world.

3. In some countries the vast majority of students (attends, attend) university in

their local town.

4. We (practice, will practice) spoken English while they stay with us.

4.1.3. Tlpumepsl TeM pedepaton
[TpoBepsiemble HHAMKATOPHI HocTkeHus: komnerennun: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.1.4, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

No

Tema pedepara 11 TeKylied arrecTaluu IIpoBepsiembie
KOMIIETeHIIMH

Forms of Business Organization




VK-4 (V, H)
2.
Human Resource Management VK-4 (V, H)
3. _ _ YK-4 (Y, H)
Health services and medical managers
4, _ _ YK-4 (Y, H)
Medical practice management

4.2. OueHoYHbIEe CPEACTBA VISl IPOBEACHUA MPOMEKYTOUHON aTTeCTAIUN 110
JUCIHHILINHE

[TpomexyTouHas aTTecTalys IpoBOAUTCS B (popme 3auera.

[IpomexyTouHass arrecranusi BKJIIOYACT CJEAYIOIMIUE THUIIBI 3aJaHUM:
co0ece0BaHUE U PE3OMeE.

4.2.1. Tlpumep TEKCTa pe3OME:

[TpoBepsieMble uHIUKATOPHI HocTKeHHs kommereHnnu: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.14, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

Ne KoHnTpoJsibHOe 3aganne AJ151 MIPOMEKYTOYHOMH aTTecTalnumn

1. [ToaroroBbTe pe3toMe NpoPecCHOHATbHO-OPUEHTUPOBAHHOIO TEKCTa Ha
HHOCTPAHHOM A3BIKC B paMKax MUCbMEHHOHN KOMMYHUKAIIUU.
Medical and Health Services Management Careers

In the healthcare business, effective management is needed to
ensure quality services are provided to those in need. Health
services and medical managers include those people who
supervise, direct, plan, and coordinate healthcare. Generalist
manager positions supervise entire systems and facilities while
specialist positions manage particular services or clinical
departments.

In a large facility, the top administrator generally has several
assistant administrators to assist in decisions made each day.
Medical records, surgery, health information, nursing, and therapy
are clinical areas that assistant administrators might manage. Top
administrators are responsible for managing the more tedious
operations in small facilities. In a nursing home, these details
could include a greater role in resident care, finance, admissions,
facility operations, and personnel.

A clinical manager is responsible for coordinating activities
with various managers, evaluating work and personnel, developing
budgets and reports, as well as creating and executing procedures,
policies, and objectives for their department. Clinical management
positions require experience or training in spcific clinical areas.
For example, an administrator over medical records and health
information generally has a bachelor’s degree in either medical
record administration or health information while a director of




physical therapy must have extensive experience as a physical
therapist.

The managers of group medical practices work alongside with
physicians. In small medical groups, policy decisions are made by
the physicians and office managers are responsible for the
business affairs; larger medical groups often hire a full-time
administrator to run the day-to-day business and to handle
business issues and policy decisions.

Health services and medical managers working in managed
care facilities have similar responsibilities to corresponding
managers of group practices; however, they manage larger staffs
and work more in preventive care and community outreach than
the managers of group practices. Health service and medical
managers may be responsible for supervising numerous health
system facilities that provide a variety of inpatient and outpatient
services.

4.2.2. Tlepedenp BOMPOCOB MJisi coOece0BaHuUS

[TpoBepsieMble HHAUKATOPHI HocTH)eHus komnerenunu: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.1.4, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

. IIpoBepsiemble
Ne BOIIpOCl)I AJIA MPOMEKYTOYHOU aTTECTAlINH
KOMIICTCHIINHN
1. Management and its Functions YK-4 (3)
2. | Defining Management YK-4 (3)
3. | Human resource management YK-4 (3)
4 | Types of managers YK-4 (3)
5. | Human resource management YK-4 (3)
6. | Recruiting employees YK-4 (3)
7. | Training and development employees YK-4 (3)
8. | Compensating, scheduling and appraising employees YK-4 (3)

4.2.3. Ilpumep Oustera Jj1st 3a4era:

(enepanbHOE roCyAapCTBEHHOE OI0)KETHOE 00PA30BATEIBHOE YUPEXKICHUE
BbICILIETO 00pa3oBaHus «Bosirorpaackuii rocyaapcTBEHHbIM METMIUHCKUI

YHUBEPCUTET

Munucrepcersa 3apaBooxpanenus Pocecuiickont @enepannu

Kadeapa: MIHoCcTpaHHBIX SI3BIKOB C KypPCOM JIaTUHCKOTO SI3bIKA

JucummiuHa: MITHOCTpaHHBIN A3BIK
IMpoduab: YpapieHue B 31paBOOXPAHCHUU
Yueonnrii rog: 20 -20

buner No 2
3a4yeTHBIE BOIPOCHI:




1. Speak on financial control methods
2. KpaTKOG N3JIOKCHUC COACPKAHUA TCKCTa Ha PYCCKOM HJIH aHTJIUHCKOM
s3pike Medical and Health Services Management Careers

In the healthcare business, effective management is needed to ensure quality
services are provided to those in need. Health services and medical managers
include those people who supervise, direct, plan, and coordinate healthcare.
Generalist manager positions supervise entire systems and facilities while
specialist positions manage particular services or clinical departments.

In a large facility, the top administrator generally has several assistant
administrators to assist in decisions made each day. Medical records, surgery,
health information, nursing, and therapy are clinical areas that assistant
administrators might manage. Top administrators are responsible for managing
the more tedious operations in small facilities. In a nursing home, these details
could include a greater role in resident care, finance, admissions, facility
operations, and personnel.

A clinical manager is responsible for coordinating activities with various
managers, evaluating work and personnel, developing budgets and reports, as
well as creating and executing procedures, policies, and objectives for their
department. Clinical management positions require experience or training in
specific clinical areas. For example, an administrator over medical records and
health information generally has a bachelor’s degree in either medical record
administration or health information while a director of physical therapy must
have extensive experience as a physical therapist.

The managers of group medical practices work alongside with physicians. In
small medical groups, policy decisions are made by the physicians and office
managers are responsible for the business affairs; larger medical groups often
hire a full-time administrator to run the day-to-day business and to handle
business issues and policy decisions.

Health services and medical managers working in managed care facilities
have similar responsibilities to corresponding managers of group practices;
however, they manage larger staffs and work more in preventive care and
community outreach than the managers of group practices. Health service and
medical managers may be responsible for supervising numerous health system
facilities that provide a variety of inpatient and outpatient services.

B momHOM 00BemMe (OHI OIEHOYHBIX CPEJACTB IO JUCHIUILIMHE TOCTYIIEH B
OUOC Boar'MY 1o cceutke(am):

https://elearning.volgmed.ru/.................
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