TemaTnyecknii MJIaH 3aHATHH CEMHUHAPCKOI0 THUIIA
no gucuunianae <CTPATETMYECKANA MEHE I KMEHT»

JJIs1 00y4aroIMXCs 110 00pa30BaTe/IbHON MPorpaMmme
HanpasjeHus moAroroBku 38.03.02 MeHe1:KMeHT,
npopuiab YnpasiaeHue B 31paBooxpaHeHnuu (YpoBeHb 0akajgaBpuara),
dpopma 00yueHus1 3a04Hast
Ha 2023- 2024 y4eOHbIH 1o/

TemaTunueckue 610KkU Yacbl
(akagem.)

CyLLHOCTb CTPaTErMyeckoro meHeaskmeHTa.

KoHuenuua cTpaTerMyeckoro MeHeaskmeHTta. [peumyliectsa W
HeAOoCTaTKM CcTpaTernyeckoro ynpasneHus. OCHOBHble MOHATUA
CTPaTErMyeckoro MeHe[)KMeHTa: cTpaTerns, MUCCUA, NoTeHuman
opraHvM3auMm 1 Ap. IBONOUMA CTPATErMYeCcKoro MeHeaXMeHTa.
Pa3paboTKka cTpaTerMyeckoro BWAEHUA W YCTaHOBJIEHME Lenen
Pa3BMTUA KOMMaHUU. BbiCTpaMBaHWe cTpaTerMyeckon nupamuabl.
KopnopatuBHasa, aenosas, ¢yHKUMOHANbHAsA, ONepaunmoHHas
cTpaterva. B3amMmocBssb MMCCUW, LENei, cTpaTternii B nupamuae
cTpaTervu. AnarHoctuka opraHusaumm npu NOMOLLM
MOAENIMPOBAHMA  CTPaTerMyeckoro  COCTOSIHMA  OpraHM3auum
(cTpaTernyeckuit  Kyb6). CTpaTermyeckme 30HbI XO3ANCTBOBaHMA.
OCHOBHbIe 3a4,a4M CTPAaTErMUYECKOro YNpaBaeHNs Ux peweHne. Buapi
cTpaTerunii ynpasaeHua.?

MeToZ0N0rMYecKne OCHOBbI CTPATErMYecKoro meHeameHTa. !
CuctemHbit noaxod. MapKeTuHrosbii noaxod. PYHKUMOHANbHbLIN
nogxosd. BocnpousBoactBeHHbIM noaxon. HopmaTuBHbIM noaxoa,.
KomnneKkcHbi nogxon. UNHTerpauMoHHbIi noaxod. MHaMUYecKui
nogxoa. MMpoueccHbii noaxod. ONTUMU3ALMOHHBIA  MOAXOA,.
NMoBeaeHueCcKMii noaxos. CUTYyaLMOHHbIN noaxop,

CUTyaLMOHHbIN aHanuns!

CUTYaUMOHHbIA aHaNM3 KaK 3Tan CTpaTermyeckoro MeHenKMeHTa.
AHanus BHewHen cpeabl. AHanAM3  KOHKYPEHTHOW cpegbl W
KOHKYPEHTOCNOCOH6HOCTU. OCOBEHHOCTM KOHKYpPEHUMW B HOBbBIX
oTpacnaAx, B OTPACAAX, HAXOOAWMXCA B CTaguM 3penoctn, B 2
CTarHMpyroLwwmxca otpacnsax. Knwouesble ¢aKkTopbl ycnexa. AHanus
BHYTPEHHEN cpeabl: CUNbHbIX M CNabblX CTOPOH, KOHKYPEHTHbIX
npenmyuLects. Metoabl CMTyauMoHHOro aHanusa; matpuua SWOT,
MaTpu1LLa BO3MOXHOCTEMN, MaTpuLa yrpos.?

Mpouecc cTpaTernyeckoro ynpasnenua’
TexHonorMA  npouecca  CTpaTerMyeckoro  ynpasneHusa.  ITan 5
CTpaTerMyeckoro aHanmsa. ITan cTpaTernyeckoro Bbibopa. ITan
peanusaLmm cTpaTernyeckoro sbibopa.?

Peanusauuma cTpaTervn 1 KOHTPOAb 3a ee ucnosHeHnem?

MPUHUMNBI PAUMOHANIBHOW OpraHM3aumMM cTpaTerMm. PyKoBOACTBO
NPOLLeCcCOM BbINONHEHUs cTpaTernn. Co3paHne NoaLepKUBAOLLMX
CTpaTerMto  MNOAUTUKM W npoueayp. [lpuBesdeHMe  CTPYKTYpbl
opraHM3auuM B COOTBETCTBME BbIOpaHHOM cTpaTernun. broaxKeTbl.
Monutuka, npoueaypbl, npasuna. CucTeMbl NOAAEPKKM MPUHATUA




AAMUHUCTPATUBHBIX peleHnn. KaapoBblii BONPOC peannsauunu
cTpatermn. Cuctema BO3HarpaxkaeHuit. KopnopaTuBHaa KynbTypa.
NlnpepctBo B KOmMNaHuMW.  TpygHOCTM B OCYLLECTBAEHUMU
cTpaTternyeckoro nnaHa. Wx OCHOBHble npuyuHbl. Cuctema
CTPaTErMuecKoro KoHTpona.?

Utoro 6

1 rema

2_ CYHIHOCTHOC COACPIKAHNEC

Paccmotpeno Ha 3acemanuu kadeapbl IKOHOMUKH U MeHexkMeHTa «20» utons 2023 r.,
npoTokoa Ne 13.
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